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Buzuposanue PIIJI s ncnosiHeHns: B 0UepetHOM y4e0HOM roay

Paboyast mporpamMMa mepecMoTpeHa, 00CcyXxIeHa U 0JJo0peHa st
ucnonHeHus B 2021-2022 yueOHOM roay Ha 3aceannu Kadeapsl
Kadeapa IKOHOMHKH, TYPU3Ma H NPUKJIATHOH HHPOPMATHKHA

[Iporokonm ot 2021 1. No
3aB. kadenpoit ['a3ykuna FOnus 'enHagpeBHA

Buzuposanmue PIIJ] s ucnonHenust B ouepeHoM y4eOHOM roay

Pabouas mporpaMma nepecMoTpeHa, 00CyKIeHa U 0T00peHa IS
ucnonaenns B 2022-2023 yueOHOM oAy Ha 3aceIaHnH Kadeapnl
kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

IIpotokonm oT 2022r. Ne
3aB. kapenpoit ['azykuna IOmus ['enHaapeBHA

Buzuposanmue PIIJ] ans ucnoiHeHust B ouepeHoM y4eOHOM roay

Pabouas nporpamma nepecmMoTpeHa, o0CykieHa 1 og00peHa s
ucnonHenus B 2023-2024 yyeOGHOM oAy Ha 3aceIaHnu Kadeapel
Kadenpa 3KOHOMUKH, TYPH3MAa U NIPHKJIAAHOH HHPOPpMATHKHU

[Ipotokonm ot 2023r. Ne
3aB. kadenpoi ['azykuna IOnus ['enHaapeBHA

Busuposanmue PIIJ] ans ucnosiHeHus B 0UepeiHOM y4e0HOM roay

Pabouast mporpamMmMa nepecMoTpeHa, oocyxieHa u oJo0peHa s
ucnonHenus B 2024-2025 yyeOGHOM oAy Ha 3aceIaHnu Kaheaphl
Kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

ITpotokonm oT 2024r. Ne
3aB. kadpenpoit ['azykuna FOnus 'ennagpeBHa



1. HEJIX U 3ATJAYX OCBOEHUSA JUCHUIIJINHBI

1.1 | <i>lenm:</i> @opMupoBaHUE CUCTEMBI 3HAHWI, YMEHUI U HABBIKOB, HEOOXOIUMBIX JIJISl pa3pabOTKH CTPAaTeTHH B cepe

TypU3M

a, pa3pabOTKKM KOHKPETHBIX CTPATErMYECKUX PELICHHH, TI03BOJISIIOIINX a/ICKBATHO pearnpoBaTh Ha N3MEHEHHs

OpTaHH3aLHOHHOW CPEIBl B TYpH3ME.

1.2 |<i>3an

yIIpaBi

auu:</i> -NpeJICTaBUTh COBPEMEHHYIO TEOPHIO CTPATErNUeCKOro MEHEIKMEHTa, 0a3upyIOILyIocs Ha

JIOCTHXKEHUAX U TPaJAULIUAX MUPOBOM HAYKH, KYJIbTYpbl U IPAKTUKHU

-pa3BUTh CIIOCOOHOCTH UACHTU(DUKALINY CTPATETMIECKUX MPoOIieM (POPMHUPOBAHHUS BO3MOXKHBIX CTPATErHi pocTa
TypU3Ma;

-0XapaKTepHU30BaTh OPraHU3ALMOHHBIE acIIeKThl pocTa (P (GEKTUBHOCTH YIIPABJICHHS TYPU3MOM C aKIIEHTOM Ha
HEOoOXOIMMOCTh pa3pabOTKH OpraHM3allMOHHOTO MEXaHNU3Ma B3aMOJICHCTBHS M COTPY/IHUUECTBA B peali3aliuy

CHUYCCKHX pelHeHHfI;

-chopMHpOBaTh HABBIKM MIACHTH(UKAIIMY TPOOIEM U OIpE/IeNICHHS IyTeH HOBBIIEHHS JOXOAHOCTH TYpH3Ma, YTO
ABJISIETCSA YPE3BBIYAHHO aKTyaIbHBIM JUISi COBDEMEHHOTO COCTOSIHUSI OTEYECTBEHHOTO TYPH3Ma;

-0XapaKTepPHU30BaTh HANPABICHUS MOBBIIICHHUS YPOBHS JEIOBOTO aIMUHACTPUPOBAHNUS B TYPH3ME ITyTEM
(hopMupOBaHUS MEHEIKEPOB HOBOH (hOPMALINH,ICTICHATIPABICHHOTO YIPABICHHUS IEIIOBON Kapbepoii;
-TIPEeICTaBUTh COBPEMEHHYIO KOHIICTIIIUIO YIIPABICHUS )KU3HEHHBIM IIUKIIOM TyPUCTCKOTO IIPOAYKTa HA OCHOBE
MAapKETUHT'OBOT'O IJIAHUPOBAHUA,

-TIPE/ICTABUTEL 0CO0asi POJIb TEXHOJIOTMUYCCKIX MHHOBAIIHIA, HOBBIX HH(POPMAIIMOHHBIX TEXHOJIOTHH, UCCIICIOBAHUN U
pa3pabOTOK B CTPATErH4ECKOM Pa3BUTUH TypH3Ma.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII

Hukn (pazpen) OOIT: b1.B.09

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOI MOATOTOBKE 00Y4aIOIIerocs:

2.1.1 | Hamoru u Hanmoroo610xeHne B TyPUCTCKOM M TOCTHHHYHOM OH3HECe

2.1.2 | MeHemXMEHT B TypU3Me

2.1.3 | KoHKypeHTOCTIOCOOHOCTE TYpPHUCTCKOTO MPEITIPHSATHS

2.1.4 | MexauciurInHapHbii mpoekT "TloBbIIeHne KOHKYPEHTOCTIOCOOHOCTH MPEATNPHUITHS "

2.1.5 | Ilpunsitue ynpaBieHUECKUX PEILICHUN B TypU3Me

2.1.6 | DuHAHCOBBIN MEHEPKMEHT B TypHU3Me

2.1.7 | MapkeTuHr B Typu3Me

2.1.8 | CranmapTu3anus ¥ yrpasJieHHe KaueCTBOM YCIIyT B cepe Typuzma

2.2 | AucuMnJMHbI M MPAKTHKH, AJI5 KOTOPBIX OCBOEHHUE TAHHOH TUCHUILINHBI (MO1Y/Is1) HEOOX0AMMO KaK

npeauiecTBylomiee:

2.2.1 | BermmonHeHHe U 3aIUTa BEITYCKHOM KBAIN(HUKAIOHHONW paboThI

2.2.2 | Opranu3aiioOHHO-yIIpaBIeHYECKasl IPAKTUKA

3. KOMIIETEHIIMN OBYYAIOIIEIOCs, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCIIUITJINHBI

(MOJY.JIST)

MK-2: CnocofeH paccCYuTHIBATH H AHAJTU3HPOBATH 3aTPATHI AeSITEILHOCTH TYPUCTCKOTO MPENNPUsITHS, TYPHCTCKOTO
NMPOAYKTA B COOTBETCTBHY € TPeOOBAHUSIMU NOTPeOUTENA U (MJIH) TYPHCTAa, 000CHOBBIBas (P (PeKTUBHBIE YIIPABJIEHYECKHE

peuieHust

YMBEHEITK-2

: BeipabaTbiBaeT ynpaB/ieHYecKHe pellieHusl HA 0CHOBeE Pe3yJbTaTOB AHAJIN3A AesITeIbHOCTH TYPUCTCKOIO
NpeANpPHATHS U NPeJNoYTeHHI moTpeduTeNs U (MJIH) TYPUCTA

3Haer:

-METOJIbI CTpATET!
Vmeer:

- MPOBOTUTD CTPA
Bnaneer:
-HaBBIKAMH TIPUH
notpeduresns u (i

MYCCKOro aHajin3a ACATCIIbHOCTH TYPUCTCKOI'O NPEAIPUATHA,
TErMYECKUM aHaIU3 IeATEILHOCTU TYPUCTCKOT'O IIPEATIPUATHA

ATHS CTPATETHUECKUX PEIICHU Ha OCHOBE aHAJIM3a ACATENBHOCTH TypPUCTCKOTO NPENPHUATHS M MPEATOITCHHH
[JT) TypHUCTA.

YDUESHER-2:

YyacTByeT B pa3padoTKe TeKYIIUX U MEPCHEKTUBHBIX IUVIAHOB Peain3allii TYPUCTCKUX YCIYT (TYPHUCTCKOrO
NPOAYKTA)

3HaTh:
- TEXHOJIOTHIO CT]
- BUJBI, COCTaB U
Vmerts:

- pa3pabaTbIBaTh
Bnanets:
-HaBBIKaMH (OpM

DaTETUYECKOr0 INIAHUPOBAHUS;
0COOCHHOCTH pa3pabOTKH OCHOBHBIX CTPATET Wil TYPHUCTCKOTO MPEATIPUSATHSI.

CTpAaTeruu pasBUTUsA ACATEIIBHOCTH TYPUCTCKOI'O NPEAIPUATUA.

HPOBAHUA CTPATETUN NCATECIIBHOCTU TYPUCTCKOTO MPEANIPUATHA.




4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIUHBI (MOOYJISA)

Kon HaumenoBanue pa3nenoB u tem /Bug | Cemectp / | YacoB | Komneren- | Jlutepatypa | Unre | Ilpumeuanue
3aHATUSA 3aHATHA/ Kypc 197074 DPAaKT.
Pasgen 1. CywHocTb
CTpaTern4yeckoro yrnpasneHus
1.1 Ponb 1 MecTo cTpaTernyeckoro 7 4 NJ-1.1IK-2 JI1.1 0
MEHE)KMEHTa B CCTEME NA-3.11K-2 JI1.2J12.1

ympaBieHueckux Hayk. [TpenmymecTsa
CTPATErMYECKOro MOAX0/1a K yIPaBIEHUIO
TYPUCTHYECKUMU MPEAIPUATHIMU.
[onsarue crpateruu. PazpaboTka
CTpaTeTHH KakK 3aJaya OnpeaeiIeH s
HaIpaBJICHUS Pa3BUTUS IPEATIPUATUSL.
OTaU4UTENBHBIE YePTHI CTPATETHUECKOTO

ympasiieHus, BeigenacHHbie V. Ancoddom.

IIpaBuna Ui NPUHSTUS PELLICHUH,
KOTOPBIMH OpTaHM3aIHs
PYKOBOZCTBYETCS B CBOEH! IEeATETbHOCTH:
OPHCHTHD ¥ 33/laHUE; CTpaTerus Ou3Heca;
OpraHM3aI[MOHHAs KOHIIETIIIN, OCHOBHEIC
ornepaTuBHbIEC IpHeMsl. Heo6xonumocTs
HCTIONIb30BaHUs CTPATErHYECKOr0
MEHEKMEHTA B IIPAKTHKE YIIPABICHHS
TYPUCTHYECKUMH IPEIIPUSITHIMU.
TexHosorus CTpaTernyecKoro
ynpasieHus. Bzanmocsssp
CTPATETMYEeCKOTr0 MEHEKMEHTA 1
CTPaTETHYECKOr0 MapKEeTHHTA.
Oco0eHHOCTH CTPATErHYeCcKOro
MEHEDKMEHTa KaK KOMIDIeKca
CTPaTErMYECKUX PELICHUN.

O HheKTUBHOCTD CTPATErMYECKOTO
MeHekMeHTa. OCHOBHbIE IPHHIUIIBI
CTPATETHYEeCKOTr0 MEHEKMEHTA. Brbr
CTPATETHYECKOTO YIPABICHUSL.
Crparerndeckue NpobaeMbl pa3BUTUS
TYpHUCTCKOTO npeanpusTus. /JIex/




1.2

Juckyccus o Bonpocam:

1. OxapakTepusyiTe Takue
TIOHATHSA KaK CTPaTeTHs U TaKTHKa. B dem
OCHOBHBIE PA3IH4HsA 3THX NOHATHI? B
YeM ITH IOHITUS CONPUKACAIOTCS?

2. Kak BwI cunraere, mouemy
poccHiicKue yrpaBisomue B
CETOJHSAIIHEN MEPEX0IHON SIKOHOMUKE
YIENSAIOT HEAOCTaTOYHOE BHUMAaHNE
BOIIPOCAM CTPATETHIECKOTO YIIPaBICHHs?
3. Jlnst uero HEOOXOUMO
CTpaTernyeckoe yrnpasieHHe TYPUCTCKUM
TIPEATIPUATHIM?

4. KaxoBbl 0CHOBHBIE 3Tallbl
CTPATETHYECKOT0 YIPaBICHUS?

5. B uem cocrour ocHoBHOE
OTJIMYHE JOITOCPOYHOTO
9KCTPAMOIATHBHOTO IJIAHUPOBAHUS OT
CTpaTernyeckoro?

6. YTo oTIHMYaeT cTparernyeckue
pelIeHus OT APYIUX TUIIOB PEIIEHUN?
[IpuBeguTe MpUMeps! CTPATETHIECKUX
peuieHui U3 NPakTUKU POCCUNCKUX
TYPUCTCKUX TPEIIPHSTHH.

7. Kakne ommOku DomyckaroT
HauboJee yacTo Mpu NpoBEeACHUN
CTpaTEerMYeCcKUX U3MEHEHUI?

8. Kaxue Henocratku u
OTpaHUYEHHS Ha UCIOIb30BAHUE UMEET
CTpaTeruyeckoe yrnpasieHue?

9. W3BecTHBIN crienuanuct B
00JIaCTH CTPATETHYECKOTO MCHEIKMEHTA
U. Auncodd yrBepknaer: «Ctparerus -
TIOHATHUE TPYAHOYIOBUMOE U HECKOJIBKO
abctpaxtHOe. Ee BrIpaboTka 0OBIMHO HE
MIPUHOCHT (hpupMe HUKaKoi
HEeNocpeaCcTBEHHOI mob3bl. Kpome Toro,
OHA JIOPOTO OOXOANTCS KaK IO AEHEKHBIM
pacxojaM, Tak | 110 3aTpaTaM BpeMEHU
ynpasisiomux». [louemy xe
MIPEATIPUATHS 3aHUMAIOTCS Pa3paboTKOM
ctpareruu? /TIp/

WJI-1.11K-2
WJ1-3.1IK-2

J1.1
J1.2J12.1

Juckyccus,

1.3

1. [loaroroBka K ceMUHapy Mo
JUCKYCCHOHHBIM BOITPOCAaM

2. IloaroToBka K NpOMEXyTOYHOMY
TectrpoBanuio /Cp/

TJI-1.11K-2
WJ1-3.TIK-2

J1.1
J1.2J12.1

IIpumepHsie
TECTOBBIE
3alaHus IS
TeKyIen

Pasgen 2. Muccusa u ctparermdeckme
uenu

2.1

DopMynHpOBaHUE MUCCHH U
CTpaTernyecKkux 1eneid. 3HaueHue
MHUCCHH. DTanbl LeJICIOIaraHus.
TpeboBanus k cucteme neieid SMART.
Cucrema cOanaHCHPOBAHHBIX
nokasateneit BSC. IToctpoenue kapTsl
cOaaHCUPOBAHHBIX Iienelt. /JIex/

TJI-1.11K-2
WJ1-3.1K-2

J1.1
J1.2J12.1




2.2

Juckyccus o Bonpocam:

1. [Togymaiite, moyemy miist
HEKOTOPBIX OpPTaHN3aNi OYeHb TPYIHO
copMyIIIpOBaTh MUCCHIO?

2. B ueMm 00mmii cMbICT LIEIH
opranuzanuu? Jlaiite ogHo U3 Hauboee
3aITOMHUBIINXCS OTIPEIeTeHIH
CTpaTeruyecKoi uemu.

3. Kakxumu xapakTepuCTUKaMU JOJIKHBI
00J1a/1aTh TIPaBUIIEHO TTOCTaBJICHHBIE
nenu?

4. TIpoxoxneHune Kakux ¢a3
MIPEANoaraeT MPOLEecC YCTaHOBIEHUS
neneun?

IloaroroBka mpoekTa: CTpaTeru4ecKuit
IUIaH Pa3BUTHUS TYPUCTCKOI (DHPMBI:

1. Pa3paboTka MHCCHH TYPHCTCKOM
(bupmbI

2. INoctpoenue kapThl
cOaaHCHPOBaHHBIX LeIEH 10
texronoruu BSC. /Tp/

WJI-1.11K-2
WJ1-3.1IK-2

J1.1
J1.2J12.1

Juckyccus,
MPOEKT

23

1. [loaroroBka K ceMUHapy Mo
JICKYCCHOHHBIM BOTIPOCAM

2. IToAroTOBKa K IPOMEKYTOUHOMY
TECTHPOBAHUIO

3. C6op nHpOpPMALINHU O TYPUCTCKON
¢bupme st pa3pabOTKH MPOEKTa:
CTpaTerHYecKuil TUTaH Pa3BUTHS
Typuctckoit pupmst /Cp/

TJI-1.11K-2
WJ1-3.TIK-2

J1.1
J1.2J12.1

IIpumepnsie
TECTOBBIE
3alaHus IS
TeKyIen
aTTecTalul

Pasgen 3. CtpaTternyeckuii aHanua

3.1

ITonsiTHE BHELIHEH JeI0BOM
OKpYy’Karoleil cpeaibl. AHaIu3 cpepl
(UpMBI KaKk BaKHEHIIINH JTar
CTPaTErnYeCKOro MEHEPKMEHTA.
Cnioco0b1 HabmoAeHus. AHANMU3 00Iei
(manmbHeit) okpyxatomeit cpeapl. PEST —
aHaJIu3; MOJUTHICCKUN, SKOHOMUICCKUH,
COLIMOKYJIBTYPHBIH, TEXHOJIOTUYECKHI.
Amnanu3 cneunpudeckoi (OamKHei)
okpyxarowieit cpensl. Konuenuus
cTpartermueckux rpymim. [Tonstue
KOHKYPEHTHOTO MPEUMYIIECTBA.
OCHOBHBIE TEOPUH KOHKYPEHTHOT'O
MPEeUMYIIecTBa. JleTepMHUHAHTHI
«HAIMOHAILHOTO poMObay,
(dhopmupYyIOIIKE KOHKYPEHTHYIO CpeLly, B
KOTOPO#i eficTByeT hupmMma.
KonkypeHTHBIH cTaTtyc HUpMBL.
BuyTpeHHsIs cpena v HOoTeHIUall GUPMBIL.
IMokazatenu >¢pdexTrBHOCTH
HCIIOJIb30BaHUS PECYPCOB.
KomrmnexcHslii aHanu3 BHELIHEHN U
BHYTpEHHEH Cpe/ibl OpraHnu3alii.
Mertoanka SWOT-ananusza. Ouenka
CHITbI KOHKYPEHTHOW TTO3HIIUU

¢upmsl. /Jlex/

TJI-1.11K-2
WJ1-3.TIK-2

J1.1
J1.2J12.1




32

Juckyccus o Bonpocam:

1. Yto Takoe cpena pupmbi? Uto
HEOOXOIMMO OTIPEEIIUTH Mepel HaqaIoM
ee aHanm3a’?

2. W3 yero cocTOUT aHAIHU3 BHEHIHEH
cpeapl Gupmbl?

3. Ilepeuncnute METOABI aHANIN3A
MaKpOOKpyXeHus. B yeM cyImHocTh
PEST-ananusa?

4. Kaxue (pakTopsl MaKpoCcpe sl
HEOOXOIMMO YIHUTHIBATE MIPH
COCTaBJICHUHU CTPATErH4eCcKOro IiaHa
¢upmb1? OT Yero 3aBUCUT BBIOOD TEX WITH
HHBIX (haKTOpOB?

5. OxapakTepusyiiTe, Kakoe BIUSHUSA
OJMKHEe OKpY)KCHHUE OKa3bIBaeT Ha
(hopMHpOBaHHE M PEATH3ANNI0 CTPATET U
(bupMEL.

6. Uto Takoe «KOHTaKTHBIE ayAUTOPUI)?
Kakoe BusiHuE OHM OKa3bIBAIOT HA
opraHu3zanuo?

7. B yem nposiBisieTcs yrposa co
CTOPOHBI TOBapoB-cyocTuTyTOB? Kakas
u3 cwi, o Bamemy MHeHUIO, CHIIbHEE:
yrpo3a co CTOPOHBI TOBAPOB-CYOCTUTYTOB
WM YTPO3a HOSBICHUS HOBBIX
KOHKYpEHTOB?

8. IlpuBeuTe NpUMEPHI ABUKYIIUX CHIT
PBIHKA, X TUIIOB, CYTU HX AeHCTBHS.

9. IlpuBeanTe MpUMepsl NPEIIOUTEHUSL
yXo0/1la C pblHKA Nepe]l NalbHenIei
KOHKYPEHTHOH O0pBOOH.

10. TTouemy cumraetcs, uto 60pbda
MEXly KOHKYPHPYIOIIUMHU (pUpMamMu
ABIISIETCS] CTPATETUUYECKUM IPOLECCOM?
11. Onpenenure akTopsl,
(opMupyIOIIIEe KOHKYPEHTHOE
MIPEUMYIIIECTBO (HUPMEIL.

12. OxapakTepusyiTe CHILy
KOHKYPEHTHOI 60pBOBI:

. B 3apOXKJIAIOLIUXCS M OBICTPO
PacTyIIHMX OTPaCX;

. B 3pEJIBIX OTPACIsX;

. B 3aCTOMHBIX M 3aTyXaroLIUX
OTpacsix;

. B ()parMEHTHPOBAHHBIX
OTpacsix;

. Ha MEXIyHapOAHBIX PBIHKAX.

13. Yo Taxoe mpobirema? OGocHyiiTe
pa3nuuus MeXay c1abbIMU CTOPOHAMHU
JeATeIbHOCTH (GUPMBI U €TO
mpobiemMamu.

14. Kakue Tarel mpo0aeM BBIIEISIOTCS Ha
¢upmax? IIpuBeaure npuMepsl
CYLIHOCTHBIX U COLIMOKYIBTYPHBIX
POOIIEM U3 POCCHICKON MPAKTUKU
TypucTCKUX npeanpustuil. Kaxkue u3 3tux
mpo06eM mpeobsaialoT Ha COBPEMEHHOM
sTane pa3BuTusA? OOOCHYHTE CBOI OTBET.
15. YTo onpenemnstoT KIItoueBsie (haKTOpHI
yenexa ¢pupmbl? Kakue KOV Bbl 3HaeTe?
16. ITo kaKuM KpUTEPHSIM POBOIUTCS
aHaJIN3 MUKPOOKPYKCHUS?

17. B ueM cyTh ynpaBIeHYECKOIO
ananu3a? Kak on otHocutcst k SWOT-
aHanuzy?

IlonroroBka npoekTa: CTpaTeru4ecKuil
IUIaH Pa3BUTHS TYPUCTCKOH (DUPMBIL:

WJI-1.11K-2
WJ1-3.1IK-2

J1.1
J1.2J12.1

Juckyccus,
IIpoekt




1. IIpoananu3upyiTe TypUCTCKYIO
HHIYCTPHIO PECITyOIMKH AuTaii

2. IIposenute PEST-ananus

3. IlocTpoiiTe KapTy CTPAaTErn4eCKUX
TpYII KOHKYPEHTOB

4. IlpoBeuTe aHAIN3 KOHKYPEHLIUH MO
Mozenu "5 cun KoHKypeHuuu" M.
Iloprepa

5. IlpoBenute aHanu3 BHYTPEHHEN Cpeibl
paccmatpuBaeMoi pUPMEI

6. Ilposeaure SWOT-ananu3
[Ipomesxyrounoe tectupoBanus /I1p/

33 1. IloarotoBka kK ceMUHApY IO Na-1.11K-2 JI1.1 TIpumepHbie
JINCKYCCUOHHBIM BOIIpOCaM NA-3.11K-2 JI1.2J12.1 TECTOBBIE
2. IloaroToBKa K MPOMEXYTOYHOMY 3a7aHus ISt
TECTUPOBAHHUIO. TeKyIen
3. Coop MaTepuaa Juis aHaJIi3a aTTeCTalUH
BHemIHeH cpensl pupmsr /Cp/
Pasnen 4. Ctpaterus oupmsbl, nx
CYLLIHOCTb M Knaccudukaums

4.1 KiroueBble xapakTepUCTUKH NA-1.I1IK-2 J1.1
3¢ (EKTHBHOM CTpATETHH. NA-3.11K-2 JI1.2J12.1

KnaccudukaonHsle Ipu3HaKy
cTpareruu. ba3oBble cTpaTeruu:
CTpAaTerHs PocTa, CTPATETHs COKPAICHN,
KOMOMHUPOBaHHAs CTPaTerusl.
Hamnpapnenuu ctpateruu pocra:
KOHIICHTPUPOBAHHBIH,
UHTETPUPOBAHHBIMN,
nuBepcuuuupoBanHblid. CTpaTeruu
JOCTHKEHHSI KOHKYPEHTHBIX
MIPEUMYIIIECTB: CTPATET Ul MHHIMH3AINI
U3epikKeK, CTpaTerus AuddepeHIuamy,
crpaterust OKYCUPOBaHUS CTPATET s
HMHHOBAIIMH, CTpaTeTysi CHHEPIH3Ma.
Crparerus noBeeHNs B KOHKYPEHTHOM
cpene: mUep phIHKA, TTO3ULIUS
Opocalomero BeI30B PHIHOYHOMY
OKPYXEHUIO, TO3ULIMS [10CIEI0BaTEN,
MIO3HUITHS 3HAIOIIETO CBOE MECTO HA
poiHke. OTpacieBble CTpaTeruu: CTaguu
3apOXKAECHUS OTPACIIH, CTAJUU 3PENOCTH,
craguu cnaga. [loptdenbHble cTpaTeruu:
MoauduUIMpoBaHHAs MaTpUIlA
0OCTOHCKOH KOHCYIbTAI[IOHHO TPYIIIIEL,
Matpuria Urops Aacodda.
@DyHKITHOHATIBHBIC CTPATETHH: TOBAPHO-
MapKeTUHIOBasi CTPaTerus, CTpaTerus
YIPABICHUS ITEPCOHATIOM, CTPATETHS
BHEIIHEH SKOHOMHYECKOU IeATeTLHOCTH,
CTpaTers HayIHO-TEXHHYECKOTO
paszButus. /JIex/




4.2

Juckyccus o Bonpocam:

1. Vkaxure TpeOOBaHUS K
CTpATETHH.

2. HazoBure
KJ1acCU(PUKAMOHHBIE TPU3HAKH
cTpareruil. Kakue cinoxHOCTH MOXKHO
OTMETHTH IIPH TIPOBEICHUN
KJIACCU(UKAIINN CTPAaTEruit?

3. Packpoiite cymHocTh 0a30BBIX
CTpaTerui.

4. HazoBure, kakue crpareruu
OTHOCSITCSI K KOHKYPEHTHBIM, YKOKUTE UX
pOIb ¥ 3HAUEHHUE.

5. Kaxue ocHOBHBIE
XapaKTepUCTHKU OTPacIn
peIonpenensioT GOpMUPOBaHHE TOI
WJIM MHOHM OTpacieBOd cTpaTteruu?

6. Kakue ctparerun
PEKOMEHYIOTCS Ha TeX UM UHBIX
CTaAUAX KM3HEHHOTrO IIUKJIa OTpaciu?

7. UYro 1eKUT B OCHOBE
r1100aIbHBIX CTpaTEeruii?

8. ITpuBeaute npumepsl
OpT(HETBHBIX MaTPHUII, UCIIOTb3YEMBIX B
pa3padoTke MopT(hENbHBIX CTPATETHH.

9. Kakue npumMeps! U3 poccHiicKoit
MPaKTHKK TYPUCTCKUX MPEATPUATUI BBI
MOXETe IPUBECTH B KAYECTBE
WIITIOCTPAlUH IPAaKTHIECKON peai3aiiun
(YHKIMOHANIBHBIX CTPATEruit?
[oaroroBka MpoekTa: CTpaTerHuecKuit
IUTaH Pa3BUTHA TyPUCTCKOH (DUPMBIL:

1. Pazpaboraiite 6a30By10, OTpaciaeByo u
nopTdebHbIe CTPATErHH ISt
paccmatpuBaeMoit (pUPMEI

Mp/

WJI-1.11K-2
WJ1-3.1IK-2

J1.1
J1.2J12.1

Juckyccus,
IIpoekt

43

1. IloaroToBka K ceMUHAPY IO
JUCKYCCHOHHBIM BOIIPOCAM

2. IloaroToBka K NpOMEXYTOYHOMY
TECTHPOBAHUIO.

3. Coop Matepuana Juisi pa3paboTKu
0a30B0i1, 0TpaciIeBol M TOPTHETHHBIX
ctpareruii /Cp/

W/I-1.11K-2
WJ1-3.1IK-2

J1.1
J1.2J12.1

IIpumepnbie
TECTOBBIE
3alaHus I
TeKyIIen
aTTecTaluu

Pasgen 5. CtpaTernyeckas
cermeHTaums




5.1

CerMeHT pbIHKa KaKk COBOKYITHOCTb
norpeduTenel OJHOTUITHOTO MPOLYKTa.
ITonsiTHe cTparernueckoil 30HbI
xo3saicTBoBaHus. [lopsanok BelaencHUE
CTpaTernyecKoi 30HbI X031 CTBOBAHMS:
rapaMeTphl, IEPCIIEKTUBBI,
omnpenesone GakTopbl. 30HBI
CTpaTermueckux pecypcos. [Ipodiaemsl
(hOpMHUPOBaHHS CTPATETHYCCKUX
pecypcoB. dopMynupoBaHue pecypcHON
CTpaTerHH IPpeIpUsTHs. [ pymIs
CTpaTerMyecKoro BIUsSHUA. BHeuHue
TPYIITEI BIUSIHAS: TOTpeOUTEINH,
OOIIECTBEHHBIC OPTaHU3AIIIH,
MIPaBUTENLCTBO. BHyTpeHHNE TpymITbI
BJIMSIHHSA: pabouue, cayKailue,
YIIPABIAIOIIUE, WICHBI COBETA
JupexTopoB. OLeHKa MPUBIEKATEIbHOCTU
CTpaTEernYeCKOM 30HbI X031 CTBOBAHMSI.
Kputepuu oLieHKH NpUBIEKaTEIbHOCTH
CTPaTErUYECKOUN 30HBI XO3SHCTBOBAHMS.
OCHOBHBIE 3TaITbl OIICHKU. MeTo OLleHKH
OyIyiiel MpHUBICKaTeIBHOCTH
CTPaTETUYECKOM 30HBI

xo3stiicTBoBaHUSL. /JIex/

WJI-1.11K-2
WJ1-3.1IK-2

J1.1
J1.2J12.1

52

Huckyccus o Bonpocam:

1. HazoBure omimunTensHbIE
yepThl NOHATUHN «CTpaTeruueckas 30Ha
x03s1cTBOBaHMs» U «Humra peiakay.
3aueM HE0OXOAUMO OBLIO BBEIECHUE
noHatust «C3X»?

2. [Touemy mepcrieKTUBHI
penradensrocTn C3X He COBMAIAOT C
MepCeKTHBaMK (HUPMBI?

ITonroToBKa MPOEKTa: CTPATETUICCKUN
IJTaH Pa3BUTHSI TYPUCTCKOM QUpMET:

1. IIpoBeauTe cTpaTerHUECKYIO
CErMEHTALHIO JUIs paccMaTpuBaeMon
(bupmbI

Mp/

TJI-1.11K-2
WJ1-3.TIK-2

J1.1
J1.2J12.1

Huckyccus,
IIpoekt

53

1. IloaroroBka k ceMuHapy 1o
JHUCKYCCHOHHBIM BOIIPOCAM

2. IloaroToBka K NpOMEXYTOYHOMY
TECTHPOBAHUIO.

3. C6op MaTepuana Juis CTpaTerndeckoit
cerMeHTanuu poiaka /Cp/

VJI-1.11K-2
WJ1-3.1IK-2

J1.1
J1.2J12.1

IIpumepHsie
TECTOBBIE
3alaHus IS
TeKyIIen
aTTecTaluu

Pasgen 6. dopmupoaHme
CTpaTermyeckmx anbTepHaTuB u
cTpaTternyeckmi Boeibop




6.1

IoHsATHE U TUTIBI CTPATETUUECKUX
anprepHatuB. [Iponecc pa3paboTku
CTPATETMYECKNX aJbTePHATHB U
crparermueckuii Beroop. [Toptdens
cTpaTeruii u ero yposHu. CpaBHUTENbHAS
XapaKTEepPUCTHKA yPOBHEH
CTpaTernyecKkux peumeHuii. Metozst
MIPOTHO3UPOBAHMS: METOJ CHIBHBIX H
cJ1a0BIX CHTHAJIOB, KCTPAIIOJISIIMOHHBIC
METOJIBI, TPUINHHO-CIICACTBEHHEIC
METOJIbI, CyOBEKTUBHBIE METOMIBI.
OpraHu3aluuoHHBIE acIIeKTHI Ipolecca
pa3paboOTKH CTpPAaTErHUECKUX
anpTepHatuB. [loaxonas! k
(hOopMUPOBAHHIO CTPATETHUECKUX
AIBTEPHATUB U CTPATETHYCCKUIT BBIOOD.
Ipomuecc pa3paboOTKH CTpaTErHIECKUX
IBTEPHATUB U CTPATETHIECKOTrO BEIOOpA.
OpraHu3aluuoHHBIE acIIeKTHI Ipolecca
pa3pabOTKH CTpAaTErHUeCKUX
anpTepHatuB. [loaxonas! k
(hOopMUPOBAHHIO CTPATETHUECKUX
anbrepHaTuB. CTpaTernyeckuii HoaxXoxn
Ha OCHOBE pa3paboTKe CIICHAPUEB.
Crpareruueckuil NOAX0A HA OCHOBE
MO3T0BOro mtypma. CTparernueckuit
1oAX0J] Ha OcCHOBE pe3ynbraToB SWOT-
ananmza. /Jlex/

WJI-1.11K-2
WJ1-3.1IK-2

J1.1
J1.2J12.1

6.2

Huckyccus mo Bonpocam:

1. Vkaxure moaxoasl K
(OPMHUPOBAHHIO CTPATETHYCCKUX
ATBTEPHATHB.

2. Ilepeuncaure ypoBHU
(bopMupoBaHHs TOPTQETsT CTPATETHA Ha
¢bupme.

3. Kakne ¢akTopsl OKa3pIBalOT
pelaroiee BIUsIHUE Ha (HOpMHUPOBaHUE
moptdens cTpareruii?

4. ITouemy crpareruueckuit
nonxon «PocT peIHKa - KOHKYpEHTHAs
MO3HIHS (PUPMBD HMEET OTPaHHYCHHBII
XapakTep MPUMEHCHHUS?

5. B kakux ciyuasx
ncnojib3yercs nuarpamma Kaopy
HcukaBbl win aguarpamMma «peloui
ckener»?

6. KaxkoBa cymHocTh MeTona
CHJIBHBIX U C1a0BIX CUTHAIOB?

7. Oxapaxrepusyiite
KOHKYPESHTHBIH U ()YHKIIMOHATIBHBIN
OCHYMAPKUHT.

8. B yem 3akitodaeTcs CyIIHOCTb
CTPATETHYEeCKOT0 TOIX0/1a K
(hOpMHUPOBAHUIO CTPATETUIECKUX
aNbTepHATHUB Ha OCHOBE PE3YJIbTaTOB
SWOT-ananuza?

IoaroroBka mMpoexTa: CTpaTerHUeCKuit
IJTaH Pa3BUTHSI TYPUCTCKOM prupMbI:

1. Pa3paGoraiiTe cTparernueckue
IBTEPHATHBHI U pacCMaTpUBacMON

(upmbt

TJI-1.11K-2
WJ1-3.TIK-2

J1.1
J1.2J12.1

Huckyccus,
[Ipoext

6.3

1. IloaroroBka k ceMuHapy 1o
JHUCKYCCHOHHBIM BOIIPOCAM

2. IloaroToBka K NpOMEXyTOYHOMY
TECTHPOBAHUIO.

3. Coop MaTepuana s pa3paboTku
CTpaTermyeckux anbrepHaTus /Cp/

VJI-1.11K-2
WJ1-3.1IK-2

J1.1
J1.2J12.1

IIpumepHsie
TECTOBBIE
3aaHus IS
TeKyIIen
aTTecTaluu




Pasgen 7. Ctpaternyeckoe
nnaHunpoesaHune

7.1

MecTo CTpaTern4ecKoro IIaHNPOBaHUS B
ympasineHud. CyIHOCTb CTPaTErHYecKoro
IUIaHUpoBaHus. Pasnuuue mexay
CTpaTeTMYeCKUM ITAHNPOBAaHAEM U
CTPATETHYECKUM MEHEPKMEHTOM.
BapuaHTb! BEpOSTHOCTHBIX CUCTEM
IUTAHUPOBAHUH: TUITAHUPOBAHUE,
OCHOBaHHOE Ha CHCTEME KECTKUX
00513aTeNbCTB, INIAHUPOBAHUE MO
JUYHYIO OTBETCTBEHHOCTH,
TUTAaHUPOBAHNE, TIPHCIIOCOOICHHOE K
CITydaifHBIM 00CTOSTENbCTBaM. THIIBI
IUTAHUPOBAHUS B 3aBHCUMOCTH OT
BpeMeHHOH opueHTanui. OcoOeHHOCTH
CTPATETHYECKOr0 INTAaHUPOBAHHS. DTaIbl
CTPATETHYECKOr0 MIIaHUPOBAHHS.
CTpyKkTypa CTpaTerH4ecKkoro

iaHa. /JIex/

TJI-1.11K-2
WJ1-3.TIK-2

J1.1
J1.2J12.1

7.2

Huckyccus o Bonpocam:

1. HyxHo nu cerogust
IJIaHUpOBaHHUE?

2. Kak Bel nymaere, nouemy B
Hadgase 60-X TO0B YIPABISIONIIM
MepEeOBBIX KOpIIOpauii Mupa cTano
HEIOCTATOYHO TOJIBKO JOJITOCPOYHOTO
IuTaHupoBaHusA? YeM ObLT BEI3BaH
Mepexo.l K CTPaTernieckomMy
TJIAHUPOBAHUIO?

3. HazoBure omimuurtensHble
0COOEHHOCTH Pa3IMYHBIX MOJIETIEH
CTPaTErMYecKOro MiIaHUPOBAHMS.

4. VKaxute, B YeM OTIIHYHE
MIOHATUH «CTPATErnYecKoe
IJTAHUPOBAHUE» U «CTpaTernyecKui
MEHEIKMEHT).

S. Vkaxure ey U 3a1adu
CTPATETHYECKOr0 INIaHNPOBAHHUS.

6. B yem 3akimrodaroTcst OTIUUUS
CTPATETrMYeCKOro INIAaHUPOBAHHS OT
JIONTOCPOYHOTO, KPATKOCPOUHOTO, OHM3HEC
-TJTAHUPOBAHUS U OU3HEC-
MIPOEKTHPBOAHUS?

7. Kakue paznensl nosxeH
BKIIIOYATh B Ce0S ONTHMAIBHBIH
cTparternyeckuii mian? OTpasuTe cocTaB
BOIIPOCOB, BKJIFOYAaEMBIX B pa3/IeIbl
CTPATEeTHYEeCKOTo IIaHa.

8. IIpuBenurte cucremy
MoKa3zaTesel CTpaTernyeckoro mniaHa.
IoaroroBka MpoexTa: CTpaTerHueCcKuit
IUTaH Pa3BUTHS TyPUCTCKOH (DUPMEI

1. Paspaboraiite
(yHKIMOHABHEIEC CTPATETHH LIS
paccmatpuBaeMoit (pUPMEI

Mp/

TJI-1.11K-2
WJ1-3.TIK-2

J1.1
J1.2J12.1

Huckyccus,
[Ipoext

7.3

1. IToarotoBka kK ceMUHAPY IO
JUCKYCCHOHHBIM BOIIPOCAM

2. IloaroToBKa K NPOMEXYTOUHOMY
TECTHPOBAHUIO.

3. C6op MaTepuana i pa3paboOTKu
(yHKIHMOHATBHEIX cTpateruii /Cp/

WJI-1.11K-2
WJ1-3.1IK-2

J1.1
J1.2J12.1

IIpumepnbie
TECTOBBIE
3alaHus I
TeKyIen
aTTecTaluH

Pasgen 8. Peanusauna ctpaternm




8.1

IIponece peanuszanuu cTpaTeTuyl Kak
€MHCTBO JIBYX COCTABIISIOLIMX:
CTpaTErHYeCKUX U3MEHCHUH H
yrpapienuss tMH. OCHOBHBIE CTa UM
mpolecca peain3aliy CTpaTeruy.
CocTaBHbBIE 3JIEMEHTHI CTPATETUUECKOTO
yipasieHusi. OCHOBHBIE YIIPaBIEHUECKUE
3a[1aud Ha dTarle peaan3aluy CTpaTeruy.
Oco0eHHOCTH yIpaBIeHUS
CTpaTErMYECKIMH U3MCHEHHUSMH.
H3MeHeHHs B cUCTEME YIpaBIICHHUSL.
M3meHenus B opraHu3aliMOHHON
CTpYKType. UeTblpe OCHOBHBIX I11ara Io
TIPUBUICHAIO OPTaHU3AIIMOHHOM
CTPYKTYpPBI B COOTBETCTBHE CO
ctparerueii. [IpaBuia popMupoBaHus
OpTaHM3aIIMOHHON CTPYKTYPHI.
Crparernieckue HU3MEHEHS B
opranuzanuu. CTpaTernuecKuii
KOHTPOJUIMHI KaK HOACHCTEMA
CTPaTErMYeCKOro MEHEIKMEHTA.
XapaKTepUCTUKH CTPATETHYECKOTO
TaKTHYECKOT'0 KOHTPOJUIHHTa. OCHOBHBIE
(YHKITUH CTPATETHYECKOTO
KOHTpoJuTHHTA. /JIex/

WJI-1.11K-2
WJ1-3.1IK-2

J1.1
J1.2J12.1




8.2

Juckyccus o Bonpocam:

1. Packpoiite conepkaHue NOHATHS
«peann3aiys CTpaTeruny, BEIICIHB e¢
OCHOBHBIE aCTICKTHI.

2. OueHuTe B3aUMOCBS3b CTPATETHH U
(aKTOpOB €€ pean3anum.

3. KakoBbl pazinuuus Mexy pealusanuei
JONTOCPOYHOTO M CTPATETHUECKOTO
IJ1aHOB?

4. YxaxuTe HeOOXOMMBIE YCIOBHS
peanu3aliy CTpaTeruy.

5. B yeM 0coOe€HHOCTH OrOIKETa
pa3BuTHUs?

6. YkaxxuTe poiib ¥ 3HaUCHUE
CTpaTEernYeCcKuX U3MEHEHUM.

7. Ha xakue obiaacti 00BIYHO
PacIpoCTpaHIIOTCS CTPATETHYECKUE
u3MeHeHus?

8. [IpuBenuTe NpuMepsl PaaUKaIbHBIX U
YMEPEHHBIX CTPATErNYECKUX U3MEHEHUI.
9.0mpenenuTe OCHOBHBIE OIICHOYHBIE 1
MIOJKOHTPOJIbHBIE TOKA3aTeNn
CKaHMPOBAHUS BHEIIHEH cpelibl 11
IeJIeH CTPATETHYeCcKOro YIPaBICHUS.
10.Kakum o6pa3zoM pa3zpaboTanku
CTPaTErMYECKUX AEUCTBUI 10JIKHBI
YUYUTHIBATh OTBETHBIE IEHCTBUS
KOHKypeHTOB? Kakue Mepbl MOryT
MPEANPUHITH KOHKYPEHTHI?

11. OT Kakux YCIOBHH 3aBUCHUT
BBIOOD TOTO HITM HHOTO METOa
YIPaBICHUS CONPOTUBIICHUS TIPH
CTpaTEerMyeckKoM IJIAHUPOBAHHH.

12. Kakue n3MeHeHus: B CUCTEME
YIPaBICHHS HEOOXOAUMBI JUIS
peanu3aluy cTpaTerun?

13. Kak, no-Bamiemy, cTparerus
OIpeAeIsIeT OPTaHH3aI[IOHHYIO
CTPYKTYpY YIPaBIEHHS MIH CTPYKTYpa -
cTpareruo?

14. Kakue MeToabl U3MEHEHUS
OpraHU3allMOHHON KyJIbTYpBI
cymectBytot? IlpuBeaure mpumepsl
METOIIOB (POPMUPOBAHHS
COOTBETCTBYIOLIEH OpraHU3allMOHHOM
KYIBTYpPBI, 0COOCHHOCTH MX
HCIOJb30BAaHUS HA MIPAKTHKE.

15. JloJbKHA JTM MEHATBHCS
OpraHM3aIOHHAs KyIbTypa BMECTE CO
CTpaTerueil UK cTpaTerus J0mKHA
YUYUTHIBATH OCOOEHHOCTH
OpraHU3alOHHOH KyJIbTyphl?

16. ITo xakuM HaIpaBICHUSAM TpeOyeTcst
NePecTpoiiKa CUCTEMBI YIIPaBICHHS
Balleld KOMIIAHUM JJIs1 CO3JJaHUsl CUCTEMBbI
CTPaTErMYeCcKOro yrnpasjieHHs?

17. Ilepeunciaure OCHOBHBIE TPYAHOCTH U
IIyTH UX NPEOJIONECHUS NIPH MIPOBEIECHUH
OpTaHM3aI[MOHHBIX H3MECHECHUIH.

18. HazoBute 0CHOBHBIE (haKTOPHI
MOTHUBAIIMY TIEpCOHANIa OpPTraHU3aluy Ha
OCYLIECTBIIEHUE CTPATErHU.

19. YeMm oTiimyaeTcs CTpaTeruyecKui
KOHTPOJUIHUHT OT CTPAaTerHIeCcKOro
KOHTPOJIS?

[oaroroBka MmpoexTa: CTpaTerHuecKuit
IUTaH Pa3BUTHA TyPUCTCKOH (DUPMEI

1. Pazpaboraiite KOMILIEKC MEp IS

WJI-1.11K-2
WJ1-3.1IK-2

J1.1
J1.2J12.1

Juckyccus,
MPOEKT




BHEJIPEHHS CTPaTery paccMaTpuBaeMon

¢upmer /Tlp/

8.3 1. IToaroroBka k ceMuHapy 1o 7 11 Na-1.11K-2 J.1 0 [TpumepHBbIC
JIACKYCCUOHHBIM BOIIpOCaM NA-3.11K-2 JI1.2J12.1 TECTOBBIE
2. [MoaroToBka K MPOMEKYTOTHOMY 3alaHus IS
TECTUPOBAHHUIO. TeKyIen
3. Coop MaTepuana i pa3paboTKu aTTecTaluu
KOMIUIEKCa Mep JUIS BHEIPEHUS
CTpaTeruu

4. TlonroToBka noknana / pepepara /Cp/

Pasnen 9. KoHcynbTauum

9.1 Koncynpranus nmo mucruruinbe /Konc/ 7 1 Na-1.11K-2 JI1.2 0
Na-3.11K-2

Pasgen 10. NMpomexyTovHas
aTTecTtaums (3K3aMeH)

10.1 IonroroBka k sk3amMeHy /OK3aMeH/ 7 34,75 | UJ-1.1IK-2 J1.1 0
WJ-3.11K-2 J1.2J12.1

10.2 Kontposs CP /KCPATT/ 7 0,25 | UA-1.T1IK-2 J1.2 0
NJI-3.11K-2

10.3 KonTtaktHas padora /KoHcOK/ 7 1 NI-1.1IK-2 J1.2 0
NJ-3.11K-2

5. ®OHJ OINIEHOYHBIX CPEACTB

5.1. IlosicHuTEeILHAS 3aIIMCKA

1. Haznauenue ¢oHaa oueHOYHBIX cpencTB. OLEHOUHBIE CPEeICTBA MPEAHA3HAYCHBI U1l KOHTPOJIS M OLIEHKH 00pa30BaTENbHBIX
JOCT)KEHUI 00YJaIOMINXCsl, OCBOMBIIHMX IIPOrPaMMy JUCHHUILTAHBI « CTpaTerHuecKuii MEHEDKMEHT B TypU3MEY.

2. ®oHA OLIEHOYHBIX CPEICTB BKIFOYAET KOHTPOJIBHBIE MaTEPHAIIBI IS TPOBECHHUS TEKYIIETO M IIPOMEKYTOYHOTO KOHTPOJIS B
(hopMe IpUMEPHBIX TECTOBBIX 3aJaHUI, AUCKYCCHOHHBIX BOIPOCOB AT KPYIJIOTO CTONA, TeM AJIS 3cCe, MPAKTHIECKUX 3aTaHuMH,
MPOEKTa, KOJUIOKBIYMa, BOIIPOCOB K 3aUeTy.

3. IIpoBepka U OLIEHKA pe3yIbTaTOB BBIIOIHEHUS 3aJaHUH

OreHKa o Kypcy BEICTaBIsIeTCS B 4-X OaJUIBHOM mIKase:

- «OTJIMYHOY», 5 BBICTABISAETCS B CiIydae, eciiM CTyAeHT HaOpan Oonee 90 OanioB, MOBBIIEHHBIH YPOBEHb
Cc(OPMUPBOAHHOCTH KOMITCTCHIIUH;

- «XOpOoIIo», 4 — eclu CTyIeHT Habpan 76-90 6amioB, MOPOTOBBIH YPOBEHb CHOPMHUPBOAHHOCTH KOMIICTSHIINH;

- «YIIOBIIETBOPUTETHHO», 3 — €CIH CTyIeHT HaOpan 6onee 60 mo 75 6amioB, TOPOTOBBINA YPOBEHb CHOPMHUPBOAHHOCTH
KOMIIETCHIINY;

- «HEYIOBJIETBOPUTEIEHOY», 2 — €CIIH CTYACHT HaOpan 60 u MeHee 0aIUIOB, KOMICTCHIUS He C(OPMHUPOBAHA.

5.2. OueHouHbIe CPeCTBA A5 TEKYIero KOHTPOJIst

KoHTponbHbIE TECTHI:

Hazpanue Bompoca: 1 (ITK-2)

®dopmynrpoBKa Bompoca: PaccTaBbTe B MpaBUIIBEHOM HOPSIIKE ATAIBl CTPATETHYECKOTO YIIPABICHUS:

Kirou:

1. CtpaTernueckuii aHaiau3: aHaJIM3 BHEUTHEH Cpelibl; aHAJIN3 BHYTPEHHEH Cpebl;

2. llenenonaranue: onpeaeaeHNe MUCCUU U CTPaTErMUECKUX Liesel;

3. Pa3zpaboTka 0a30BO# CTpaTeruu U CTPaTErnYEeCKUX aJIbTepPHATUB

4. Pa3paboTka GyHKITHOHAIBHBIX CTPATETHI

5. Peanusanus ctpareruu

HazBanue Bompoca: 2 (ITK-2)

DopMyarpoBKa Bompoca: Belaenure cTpyKTypHbIE 2JIEMEHTHI JTIOTUKU CTPATErnYeCKOT0 MIIaHUPOBAHUS:

BapnanTs! otBeTa: a. opmynmpoBanue 1enw; 6. MoaenrpoBanre BO3MOKHBIX ITPOLEAYP MPUHATHS YIPABICHISCKUX PEIICHHH; B.
AHanm3 NCXOAHOTO YPOBHS Pa3BUTHS HAIIMOHAIBHOI SKOHOMEKHY; T. OnpeaeneHne o0beMa u CTpYKTYphI TOTPEOHOCTEeH 001IIecTBa;
1. BoisiBnenue 00bEMa U CTPYKTYphI pecypcoB; €). CorylacoBaHHe ¢ IMAepaMu BelylIUX MapTUil pacipeieIeHus] CTpaTernueckKu
Ba)KHBIX PECYPCOB.

Kirou: a. @opmynupoBanue meny; B. AHAJIN3 HCXOTHOTO YPOBHS PAa3BUTHS HAI[MOHANBHOMH SKOHOMUKH, T. Onpenenenne oo0bemMa i
CTPYKTYpHI OTpeOHOCTEH 0011ecTBa; 1. BrisiBienue 00bEMa U CTPYKTYpHI pECYpCOB

Haspanue Bonpoca: 3 (ITK-2)

®DopmympoBka Borpoca: COOTHECHTE paccMaTpHBaeMbIe BOIIPOCH C pa3AeaMH CTPaTeTHUeCKOTO TUIaHA TIPEIIPHSTH:

PaccmarpuBaemblie BOIIpoCkl Pa3nen crparernueckoro ruiaHa
1. IlnanupoBanus ce0eCTOMMOCTH, J0XOJI0B, IPUOBLIN, PEHTA0EIbHOCTH A. Ctpaterndeckuii (PMHAHCOBBIH
1aH

2. IInaHupoBaHMeE MOKa3aTene 00beMa IMPON3BOACTBA POAYKINH B IIETIOM U 110 BUJIAM b. Crpareruueckuit

HpOI/I3BOHCTBeHHI>II‘/'I IJ1aH
3. Ananus PBIHKA, )KU3BHCHHOT'O IIUKJIa TOBapa, CCrMCHTUPOBAaHUC PBIHKA, CTPATCTUH
I.leHOO6pa3OBaHI/I$I, KJ'IaCCI/I(i)I/IKaHI/II/I " aHaJIn3a KOHKYPCHTOB, INIAHUPOBAHUEC cOBITa U




TOBApOABUKECHUS, [NIAHUPOBAaHUE PEKIAMHON KaMIIaHUU B Crparernueckuit
MapKeTUHIOBBIH MIaH

Hassanue Bompoca: 4 (ITK-2)

BepHo 11, 4TO OCHOBHBIMHU (DyHKITHOHAIBEHBIME CTPATETHAMH (PUPMBI C TIO3UIIMH POCCHHCKHUX YUCHBIX ABIISIOTCS CTPATETrus
1IEeHO00Pa30BaHusl, CTpAaTerus B3aUMOAEHCTBHS (DUPMBI C PIHKAMHU IIPOU3BOACTBEHHBIX PECYPCOB, CTPATETHS
BHELTHEAKOHOMHYECKOH EATENbHOCTH, CTPATETUs] CHUYKEHUSI IPOU3BOJICTBEHHBIX U3JIEPIKEK, CTPATETUs] UHBECTUILIOHHOM
JIeITeTFHOCTH, CTPAaTerHsl CTUMYJIMPOBAHMS MIEPCOHANA, CTPATeTHs IPEIOTBPAIEHHS HECOCTOSITEIFHOCTH (PUPMEL.

Kurou: He BepHO

Kaxxnpiii Bonpoc oneHunBaercs B 1 Gai.

IIpumepHbIe TecTOBbIE 331aHUA U1 TEKYLIEH aTTecTaluu

1 JaiiTe onpeneneHne MUCCUM OpraHU3alUN:

a Muccus - 310 0oTBeT Ha Borpoc: “KakuM siBisieTcst Ham OM3HEC W YTO MBI XOTHUM CHeJaTh JUI HAIIUX IOTpeOuTenei?”;
0. Muccust — pe3yibTaThl, KOTOpbIe OYIyT JOCTUTHYTHI JTUOO B ONMMKaHIINe TPU-TISTH JIET, THOO0 MOCTOSHHO M3 Tojia B TOT;
B Muccus — 3T0 1enb, KOTOPYI0 PyKOBOJCTBO YCTaHABIUBACT A (DMHAHCOBOI JEATEIBHOCTH OpPTraHM3aINH;

r Muccus — 310 000c00IEHHOE TIOIPAa3IeIICHUEe OPraHU3aliy, HaX0[sIIeecs BHE €€ MECTOHAXOXK/ICHHS U 3allUIIAIOIIee
HUHTEPECHl HUPMEIL.

JIis KakuxX IpenupusITH HereslecooOpa3Ho pa3padaTeiBaTh CTPATETHYESCKUE TIIAHBI:

J1s ManeIx npeanpusTii;

1 rocyiapCcTBEHHBIX NPEANpPUSTUil;

J1s1 mpe AnpusATHII-MOHOTIOIUCTOB;

CrpaTerndeckue IIaHbl Pa3padaTHIBAIOTCS IS TFOOOTO MPEANPHUATHS.

Kakoii U3 nepeyrciIeHHbIX METOIOB IPHUMEHSETCS IPH OLICHKEe BHYTPEHHEH cpensl pupMsl:

Mopnens “Ilatu cun KOHKypeHIHH;

AHanu3 IBHXKYIIHX CHJI OTPACHIH;

Martpuna bocToHCKOM KOHCYIbTAllMOHHON T'PYIIIbI;

Marpura cTpaTerHdecKuX pecypcoB (HPMEL.

Kakoif u3 nepeynciIeHHbIX METOIOB PHUMEHIETCS AT OLICHKH BHEIIHEH Cpensl (GUPMBL:

Marpuma cTpaTerudeckux pecypcoB (hHpMBI;

Mopnens “IIaty cuin KOHKypeHIHH

SWOT-ananus;

Her nmpaBunsHOro oreera

Kakoil u3 Hike nepeyrciaeHHbIX HabopoB GopMuUpyeT NATh CHII KOHKypeHuuu 1o M. Iloprepy:
KoHKypeHTBI, moTpeOuTeN!, MOCTABIINKH, HOBBIE KOHKYPEHTHI, TOBAPHI-3aMCHUTEIIN;

KonkypeHTbI, oTpeduTeny, MocTaBIMuKN, KOHTAKTHBIC ayIUTOPHH, TOBapHI-3aMEHHUTEIIH;

IMoTpeOuny, NOCTaBINKY, (PHHAHCOBBIE OpPraHU3alUy, PAOOTHUKY MPEIIPHUITHS, TOBAPbI-3aMEHUTEIN;
KonkypeHTsl, nmotpedutenu, nmocrapimuku, CMU, paOOTHHKU NPEANPHSATHS.

IIpm kakoif CTpyKType pBHIHKa KOHKYpEHIHs OoJiee CHIIbHAS:

IIpu MoHOMOINY;

[Ipn MoHOMONMMCTUYECKONH KOHKYPEHIIMH;

[Ipu coBepiIeHHON KOHKYPEHIUU;

IIpu onuromnonuu.

KoHkypeHTOCIIOCOOHOCTh (hHPMBI — 3TO:

CpaBHUTEIFHOE MTPEUMYIIECTBO 110 OTHOIICHHIO K JPYruM (HUpMaM JTaHHOI OTpaciii BHYTPU CTpPaHBI U 3a ce
npenenamy;

IMo3ums GUpMBI B KOHKYPCHIIUH;

[IpoayKTUBHOCTH MCIOJNB30BaHUS PECYPCOB,;

CrocoOHOCTh (UPMBI BECTH KOHKYPSHTHYIO OOphOY.

INepeunciante ocHOBHBIE (DYHKIMOHAIBHBIE CTPATETHH (GUPMBI C TTO3UIUH POCCHHCKUX YICHBIX:

CrpaTerust neHo0Opa30BaHUs, CTPATETUsI B3aUMOAEICTBUA (DUPMBI C PHIHKAMHU ITPOU3BOJICTBEHHBIX PECYPCOB, CTPATETHSA
BHEIIHEAKOHOMHUYECKOM NS TeIbHOCTH, CTPATerus CHIXKEHHS POU3BOACTBEHHBIX U3JIEPKEK, CTpATEerusi MHBECTUIIMOHHOM
JeSITEBHOCTH, CTPAaTEerHsl CTUMYJIMPOBAHUS MIEPCOHANA, CTPATETHsl MPEIOTBPAIICHHS HECOCTOSITEIEHOCTH (PUPMEL;
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6. AIMUHHUCTpPAaTHBHAS CTPATETHs, CTPATeTHs TUBEPCUUKAINN, IPOAYKTOBAs CTpaTerus, (JuHAHCOBasl CTPATETHS;

B. CrpaTerusi MapKeTHHIa, CTpaTerusl MPOM3BOACTBA, (PMHAHCOBAS CTPATETHsl, CTPATETHs OPraHU3AI[MOHHBIX U3MEHEHUil,
crparerus HUOKP, skonoruueckas crparerus;

T. Crpaterus nuBepcHUKaLNN, CTPATETHs MHTETPAlNH, CTPATETHS CHIKEHHUS MPON3BOJCTBEHHBIX M3IEPKEK.

10) Kakoe 13 nepeducieHHbIX ONpelesIeHu CTPAaTernyeCcKOM 30HbI X035 CTBOBAHUE BEPHOE:

a. C3X — 910 rpynmna nokynatenei, A KaXJoH U3 KOTOPBIX MOTYT MOHAaJ0OMThCS OTIAENbHBIE TOBAPHI;

0. C3X — 9TO OmpeneNeHHBIH CerMEHT BHEITHET0 OKPY)KEHHs, Ha KOTOPBIA (pMpMa MMeeT WM XOYeT UMETh BBIXOJ;

B. C3X — 9T0 aymuTopuH, CIIOCOOHBIE OKa3aTh JaBICHHUE Ha MHCCHIO OPTaHH3alluH;

T. C3X — 3TO COBOKYIHOCTh MOCTaBIIMKOB OCHOBOIOJIATAIOUIMX PECYPCOB, CIIOCOOHBIX 00ECTIEUUTh (PUpPMeE MOTydeHHE
3THUX PECYPCOB AJIsl BBIBOJA TOTO WJIM MHOTO TOBAPHOI'O aCCOPTHMEHTA.

11. UYro u3 mepeuncIeHHbIX (paKTOPOB HE BKIFOYAeTCs B IMapameTpsl oneHkn C3X:

a. IlepcnexTuBbl pocTa;

0. [TepcriekTHBBI PEHTA0CIBLHOCTH;

B. [NepcriekTHBEI PHUOBITEHOCTH;

T. O’xumaeMblii YpOBEHb HECTaOMIIBHOCTH.

12. Kakoit 13 HabopoB cTpaTerHyecKux peIIeHuil mpeaiaraeTcs Uil TOBapoB rpynmsl “Jlukue KOmKu




a. [Monnexar cenuanrbHOMY W3y4E€HHUIO, YTOOBI YCTAHOBUTH, HE CMOTYT JIM OHU NPH W3BECTHBIX KAIHTAIOBIOKECHHIX
MIPEBPATUTHCS B “3BE3/BI;

6. ObeperaTb U yKpeIUIATE;

B. ITo Bo3MOXXHOCTH M30aBIATHCS, €CIIM HET BECKUX IPHYHH JUIS TOTO, YTOOBI MX COXPAHSATH;

T. Heo0xoauM >KecTKUi KOHTPOJb KalMTAIOBIOKEHUN U mepefaya N30bITKA IEHEKHON BBIPYYKH IOJ KOHTPOJb BBICLIETO
PYKOBOJCTBA (PUPMBI.

13. Kaxkoif u3 (akTopoB HE OTHOCHTCA K ONIDKHEH BHEIIHEH cpene GUpMBI:

a. KonkypeHTsl;

0. ITocraBuuKy;

B. ToBapbI-3aMEHUTEINH;

T. KoHTaxTHBIE ayAUTOpPHUH.

14. Jlnsa xako# 1enu UCIob3yeTcs KOHIENUsS CTPAaTeTHUeCKUX TPYII:

a. Jnst mccnenoBanus Mexx(GUPMEHHOH 60pbObI;

6. Jlns nccneoBaHMS BO3MOXKHOCTH KOOTIEPAIIMH W COTPYJHHYECTBA MEXKITY KOMITAaHHUSIMU;

B. Jlns ompeneneHuss BO3MOXKHOCTH TIOTJIOLICHUS U CIIUSTHUS KOMITaHHH;

T. Jlnst onpeneneHus KOHKYPEHTHOTO craryca (DPHpMBI.

15. HasoBute OCHOBHBIE METOABI CTPATETHUECKOTO TUIAHUPOBAHUS:

a. CruenapHOe ITAHUPOBaHKE W (PMHAHCOBBIN aHAIN3;

6. CueHapHoe IJIaHUPOBAaHHE U DKCIEPTHBIE OLICHKH;

B. CueHapHOE MJIaHUPOBAHUE U SKCTPAIMOIISLNS;

T. OKCHEepTHBIC OIEHKH M SKCTPATIOIISIIHSL.

16. KTO 13 OCHOBOIOJIOXHHKOB CTPAaTErM4ecKOro IIAHUPOBAHMS BIIEPBBIC MPEIOKHUI PACCMATPHBATh IUNIAHUPOBAHUE KaK
CHCTEMY: JIOJATOCPOYHOT0, CPEJHECPOUYHOTO U TAKTUYECKOT'O [LIaHOB!

a. U. Aucodd;

6. VYuensle ['apBapackoii mKOIBI OM3HECA;

B. I'. Creiinep;

T. A.Il. T'panos.

17. CunbHBIE U c1abble CTOPOHBI XapaKTePH3YIOT:

a. BHyTpeHHIOI0 cpefy NpenpusaTHs;

0. BHemnrnio0 cpeny npeanpHusaTHs;

B. KonkypeHTOB;

T. ITocraBIUKOB.

18. Kakue u3 crpaTernueckux anbTepHATUB MPUMEHSIIOTCS MPU CTPATETHH CTaOMIIM3aIUK:

a. HuTeHcndukanus pblHKa, JUBepcH(UKANMS, MEX(GUPMEHHOE COTPYITHUYECTBO M KOOIEPAIIVS;
6. INepectpoiika cucTeMsl yrpaBieHHs, GUHAHCOBAS MEPECTPOHKa, MePEeCcTpoiKa MapKETHHTa;

B. DOKOHOMUSI, IEpECTPOKa CUCTEMbI yIpPaBICHNUS;

T. OKOHOMUSI, CBUTH.

19. IIpn xakoM THIIE HECTAOMILHOCTH JOXOAa MPUMEHSETCS CTpaTernueckas aJbTepHATHBA SKOHOMUS CTPATETHH
CTabMIM3aImu:

a. HeoxxunanHo GbIcTpoe MajeHue;

6. JlmutensHoe najeHue;

B. I'mybokue xonebaHwms;

T. HeznauuTenbHoe nageHue.

20. UYro sBisieTcsl CyIecTBOM 0a30BOM CTpaTerHH MPOU3BOJICTBA:

a. Omnpenenenne OamaHca MexIy 000pyZOBaHHEM, pabodel CHION M BBITYCKaeMOIl MPOTyKIHEH;
6. OmnpeneneHre U KOOPIMHAIMS PEIICHUH, CBA3aHHBIX C CO3JaHHEM HOBOTO IMPOMYKTa M TEXHOJOTHEH MPOU3BOJCTRA;
B. Omnepexaromuii yder npobiaeM, KOTOpble MOT'YT BOSHUKHYTh y IPEIIPHUITHS B CBA3U C MEPEXOJOM Ha HOBBIE BHJIBI
HPOAYKIMHU, POCTOM 00bEMa, IPOU3BOACTBA, U T.1.;

T. Hert nmpaBunbHOro orBeTa.

21. JIns KakuxX IpeIupusITHH pa3pabaThIBAIOTCS CTPATETHYeCKHe IUTaHBIL:

a. Jst ManbIX mpeanpusiTyui;

0. Jlis mpeanpuATHI-MOHOITOJIMCTOB,

B. Jlis mpennpusATHii, paboTalOMNX B INTAHOBOH SKOHOMUKE,

T. Her npaBuibHOro orsera.

22. Kaxoit 13 nepe4ncieHHbIX METOI0B HE MPUMEHSCTCS A OLEHKH BHYTPEHHEH cpenbl GUpMBIL:
a. Marpura cTpaTerHdecKuX pecypcoB (hHPMEI,

0. SWOT-ananus;

B. Mopens “IIaty cun KOHKypeHIHH

T. Her npaBuneHOTO OTBETA

23. Kakoif U3 nepeynciIeHHbIX METOI0OB HE TPHMEHSIETCS TIPH OLICHKE BHEIIHEH Cpelbl (PUPMBIL:

a. Mogens “IIaTH cul KOHKYpeHIHHU;

6. Matpuna cTpaTerHiecKix pecypcoB (GPUPMEL;

B. AHanu3 ABMXKYILUX CUJI OTPACIH;

T. Marpuna bocTOHCKOM KOHCYIbTallMOHHOM IPYIIIBL.

24. Kaxkoit u3 anemeHToB He BKmodaeTcs B «IIaTh cun koHKypeHIumn» 1o moaenu M. Ioprepa:

a. KonxkypeHTsr;

6. IMotpebutenn;

B. ITocTaBuiuku;




T. CMU.
25. CpaBHUTEJIBHOE TIPEUMYILECTBO 110 OTHOIICHUIO K JpyruM (MpMaM JaHHOI OTpaciiy BHYTPH CTPaHBI M 3a e IpeJieliaMu
Ha3bIBaETCS:
a. KoHKypeHTOCTIOCOOHOCTBIO (hHPMBI
6. KoHKypeHTHBIM cTaTycoM (UPMBI;
B. Konkypennueii;
T. JInnepcTBOM IO U3AEPIKKAM.
26. Kaxkas cTparerust He BKIIOUaeTCs B OCHOBHBIE (DYHKI[HOHAJIBHBIE CTPATETHU C MO3UIMU POCCUHCKHUX yUEHBIX:
a. CrpaTeruss MapKeTHHIa;
IIponsBoacTBeHHasl cTpaTerus;

B. CrpaTerusi CHIDKCHHS IPOM3BOACTBEHHBIX H3JEPIKEK;
T. ®uHaHCOBasA CTpaTerus.
27. OmpeneeHHbIA CErMEHT BHEIIHEr0 OKPYXKEHHMs, Ha KOTOPBIH (pMpMa MMEET MM XOUeT UMETh BBIXOJl, Ha3bIBACTCSL:
a. CTpaTern4eckuii XO3s1iICTBEHHBIA 1ICHT);
6. CrpaTerndeckast 30Ha X03siiCTBOBaHUS;
B. 30Ha CTpaTerH4ecKUX PECypCoB;

. I'pynmbl cTpaTernyeckoro BIUSHHUA.
28. Kaxoit nmopsnox onpenenenus C3X BepeH:
a. IotpebHocTs — Tun kauenta — ['eorpaduueckuit pailon — TexHoaorus — IlepcreKTHBl;
0. IMotpebHOoCcTh — IepcnektuBbl — Texuonoruss — Tun kiuenta — ['eorpaduyeckuii panoH;
B. IMotpebrOCTS — Texuonorus — Tun kiwmeHTa — ['eorpadudeckuii pation — [lepcrieKTHBEL
T. IMotpebrOCTH — Texnonorust — I'eorpaduueckuii paiion — Tun knuenTta — IlepcrekTUBEL
29. Kakoii 13 HabOpOB CTpaTerMyecKux peIIeHU# mpeiaraeTcs i1 TOBapOB IPYIIbl “3Be3/bl”:
a. Iomnexar cnenualbHOMY U3y4EHUIO;
6. ITo Bo3MOXXHOCTH M30aBIATHCS, €CIIM HET BECKUX IPHYHH JUIS TOTO, YTOOBI MX COXPAHSTH;
B. Heo0xoauM >KecTKUH KOHTPOJb KAalMTAIOBIOKEHUN U mepefaya N30bITKA IEHEKHON BBIPYYKH OJ KOHTPOJb BBICLIETO

PYKOBOZICTBA (DPHPMBEI;

T. ObeperaTb M yKpeIUIATh.
30. Kakue u3 nokasarenel UCIONB3YIOTCS IpU NOCTpoeHUH MaTuibl bKI':
a. Poct pbIHKa, CTpaTernueckuii NOTeHIHaN (GUPMBbI;
0. YpoBeHb IIeHa/KauecTBO, ACCOPTHMEHT;
B. Poct pBIHKA, OTHOCHTENIFHAS OIS PHIHKA;
T. OTHOCcUTeNbHAsA A0S PBIHKA, CTPATern4ecKHi MOTEHIHA (GUPMBL.
31. Kakue u3 pakTopoB OTHOCATCS K OJNMKHEH BHEIIHEH cpene QpUpMBbI:
a. INoTpeburenn, MOCTABIINKH, HOBBIE KOHKYPEHTHI, TOBAphI-3aMCHHUTEIH;
6. INocTaBmuKy, NOKYyIaTeIH, TOBAPhI-3aMEHUTEIH, KOHKYPEHTEI;
B. [MocraBmuky, MOTPeOUTENH, KOHKYPEHTHI, KOHTAKTHBIC ayJIUTOPHHY;
T. KoHKypeHTHI, oTpeOuTeN!, MOCTABIINKH, TOBapHI-3aMEHHUTEIIH.
32. Kakyio Mozmens HCHONB3YIOT U HCCIIEAOBAHIS MEKX(PUPMEHHOH OOpPBHOBI:
a. Konnenmus crpaternueckux Ipymnm;
6. Konuenuus cTpaTternyeckux 30H XO3iHCTBOBAHUS;
B. Marpura cTpaTerHdecKuX pecypcoB (hHPMEI,
T. Her npaBunsHOro orBeTa.
33. Kaxast u3 cocTaBIsIONIMX KOHKYPEHTHOTO cTaTyca (pUPMBI HE YUMTHIBACTCS IPU €ro ONpeJeleHHH Mo TpakToBke M.
Ancodda:
a. CrpaTernyeckuil NoTeHIan (GUpMEI;
6. PenTabenpHOCTh CTpaTerHUeCKUX KalUTaIOBIOKEHHIA;
B. OnTUManbHOCTh CTpAaTernu (GUPMBI;
T. JIMKBUAHOCTD AKTHBOB.
34. B uem 3akmovaercs KOpeHHOE OTIMYUE CTPATETHUECKOTO IUIAHUPOBAHUS OT TPATUIMOHHON CHCTEMBI JOITOCPOYHOTO
TUIAaHUPOBAHUS:
a. OpueHTanus Ha OTAAICHHYIO MEPCIeKTHBY (Ooiee 5 ner);
6. Yuer (hakTOpOB BHEIIHETO OKPYKCHHS;
B. VYder TonpK0 (HaKTOPOB BHYTPEHHEH Cpeibl;
T. ITpuMmeHeHnEe METOOB 3KCTPANOIALNH.
35. OCHOBHBIM TpeOOBaHHEM, NPEIBABIACMBIM yYICHBIMU [ apBapAcKol IIKOJBI OM3HECA K CTPATETHYeCKOMY IUIAaHy OBLIO:
a. IIpoctorta;
JleTepMUHUPOBAaHHOCTb;
B. CHCTEMHOCTB;
T. AJTanTUBHOCT.
36. Uto U3 NepeurcIeHHOTro XapaKTepHO Ui CTaJUK MPOHUKHOBEHHS CTPATETHU POCTA:
a. Poct 10x0710B onepekaeT pocT 00BEMOB ITPOJAXK;
6 CxopocTh pocta 00beMa IPOJaXKH JOXOMO0B IA/IACT;
B. O0BeM mpomax M JOXOAOB PAcTyT MPOIOPIHMOHANBHO;
T. Poct 00beMOB mpoaax onepesxkaer pocT JA0XOMI0B.
37. OcymiecTBICHHE CBOETO Pa3BHUTHA 3a CUET IOTJIOMICHHS CHCTEMBI IPOAYKT-PHIHOK BHYTPH CBOCH OTpPACIH WIIH CMEXKHBIX

oTpaciel Ha3bIBacTCA:

a.

BeprukanbHoil nuBepcudukanueii;




6. Il'opusonTansHOM qUBEpCU(UKaIEH;
B. [To6GouHOM muBEepCU(pHKAIIIEH;
T. WnTterpanuei.
38. ITpn xakoM THIe HECTAOMIBHOCTH JOXOAA MPUMEHSETCS CTpaTernuecKas aJbTepPHATHBA CTAOMIM3AIMS CTPATETHH
CTa0OMIIU3ALUH:
a. I'nybokue koneOaHwus;
0. Heoxwunanao ObicTpoe maieHUe;
B. JlnurenpHOE TaJeHKE;
T. HesnauurenbHoe najeHue.
39. Kakne (axTopsl HapsSMyIo ONPENeISIOT MEPCHEKTHUBEI peHTadenpHoCTH (hupMel B C3X:
a. DOKOHOMUYECKAs], TEXHOJIIOTHIECKAs! M COIHANBbHO-TIOIUTHYECKas HECTAOUIBHOCTE;
®aza pa3zBuTHs CIIpoca, pa3Mep pbIHKaA, MOKyNaTeabCKas CIIOCOOHOCTD;
B. [IpuBBIYKK MOKyHaTeneil, cocTaB KOHKYPEHTOB, T'OCYIapCTBEHHOE PEryINpPOBaHUE;
. ITpuBBIYKK TOKyTIaTeIel, cocTaB KOHKYPEHTOB; pa3Mep PHIHKA, MTOKYNATeNbCKasi CIIOCOOHOCTE.
40. K kakoMy Tury 0a30BbIX CTpaTerwii OTHOCSATCS TaKHE CTPATErMYECKHe albTEePHATHBBI, KaK NEPEeCTPOiKa CUCTEMBI
ynpasieHus1, (PUHAHCOBAs IEPECTPOIKa, MEPECTPOHKA MapKETHHTa:
a. CrpaTerusi BEDKUBAHUS;
0. Crparerusi CTaOUIN3aINN;
B. Crparerust pocra;
T. K nroboii cTpareruu.
41. K xaxomy TuIy oTHOCHTCS 6a30Bast CTpATEeTHs CTAOMIN3AINN:
a. HacrynaTensHo-000pOHUTENBHAS;
0. HacrynarensHas;
B. O6opoHHTENTBHAS,
T. Her nmpaBunbHOro orBeTa.
42. Uro He siBhsieTcs: GaKTOPOM, CHOCOOCTBYIOLUIUM MEX(PUPMEHHOMY COTPYAHHUYECTBY M KOOIEPAIMHU:
a. «I'mobanuzanns» Ou3Heca;
0. VYOBITOUHOCTh KOMITAHUH;
B. BeIcokne TeMITbI TEXHOJIOTHYECKOTO Pa3BUTHS OTPACIH;
. CrpemMIieHHE TIOTECHUTh TPaJUIOHHbIE MOHOIIOJIHH.
43. Kaxkoii dakrop, U3 mepedrciIeHHbIX HIDKE, OTHOCHTCA K (paKTOpaM SKOHOMHYECKOH Cpeibl BHEIIHETO OKPYKCHHUS:
a. Ilena KOHKYpEHTOB;
CebecTouMOCTh MPOIYKIIH;
B. PoxnaemMocTh HaceneHus;
. Hanoroob6noxenue.
44. Uro Takoe cTparernyeckas rpynma KOHKYPEHTOB:
a. 310 conepHuYaroye GUPMbI ¢ OJMHAKOBBIMH ITO3ULMAMH Ha PHIHKE;
OT0 00BEIMHEHHE IBYX WM OoJiee KOHKYPEHTOB JUTS TOBBIIICHNS KOHKYPSHTHOM ITO3HIINH;
B. OTO Tpynmna KOMIIaHHH, 3aKTIOYHBINIAS COTJIAIICHUE O COTPYAHMYECTBE;

. Her npaBuibHOro orsera.
45. YTo nmoHMMaETCs MOJ «LEIbl0» NP MIAHUPOBAHUM PE3YNbTATOB!

a. Pe3ynbraT, KOTOpBIN B MIPUHIUIE HEOCTHKUM,
6. Pe3ynpTat, KOTOPOro MOXKHO JOCTHYb B T€UCHHE 0OO3PHMOrO (a MOTOMY HpeICKa3yeMoro) Mepuoaa;
B. Pe3ynbpTat, KOTOpBIN TOCTUraeTCs 3a BIOJIHE ONpPEEIeHHOE BpeMs;
. Hert nmpaBunbHOro orsera.
46. Uro nmoxapa3yMmeBaeTcs MOJ aHAIU30M CPENbl IPEANPHITUS:
a. ITpouecc onpeneneHus KPUTUUECKH Ba)KHBIX 2JIEMEHTOB BHEIIHEH M BHYTpEHHEH cpejbl, KOTOpbIE MOTYT OKa3aTh
BIIMSTHHE HA CIOCOOHOCTH MPEANPUSTUS B TOCTHKEHUH CBOUX LENEH;
6. AHan3 CHIBHBIX U CTA0BIX CTOPOH HPENIPHUATHS, OIEHKA ero BO3MOXKHOCTEH W IOTEHINAIBHBIX YIpo3;
B. HccnenoBanue phIHKA C IETbI0 IPOTHO3UPOBAHUS €r0 MapaMeTpoB IS pa3paOOTKU CTPAaTEerHu MPEIPHATHS;
T. CpenctBo npeoOpa3oBaHus 6a3bl JaHHBIX, MOJYYCHHBIX B PE3yJIbTaTe aHalM3a CPeibl MPEANPHATHS, B CTPaTErHYECKUI
TUIaH.
47. Jaiite onpenencHue CTpaTErn4ecKOro X03sUCTBEHHOIO LIEHTpa:
a. OpraHu3alMoOHHAs €UHUNA BHYTPH NPEANPHUATHSA, OTBEYAIOIIAs 3a Pealn3aliio CTPATeTHUECKUX MO3UIHH
HpEeANpPUATUS B OJJHON MIIM HECKOJIbKUX 30HaX X035CTBOBaHUS;
6. IenTp, 3aHMMAarOmuiics BEIPAOOTKON CTpaTeruil Ui NPEANPHATHA W OpTraHU3aluii Ha KOMMEPYEeCKOH OCHOBE;
B. OpraHu3anuOHHAs €UHUNA BHYTPH NPEANPHATHS, OTBEYAIOIIAs 3a BBIPAOOTKY CTPATETHUECKHUX MO3UIUH MpeIIpHITHS
B OIHON MJIM HECKOJBKHMX 30HAX X035 CTBOBAHMUS;
T. Her nmpaBunbHOro orsera.
48. Kakoif u3 crnemyromux IpuMepoB HanOoJiee MOTHO COOTBETCTBYET OMNPENCICHUI0 MUCCHH OpTraHHU3aIuu:
a. Muccusa ¢upmel X — MaKCUMH3aIHsl TPUOBUIM B JOJNTOCPOYHON MEPCHEKTUBE 3a CYET MUHUMM3ALUY 3aTPaT 110
HNpPOU3BOJCTBY aTIOMHUHUS;
6. ®upma X — 3T0 KOMITaHH, padoTaromas B ATIOMHHHEBOM OH3HEce;
B. ®upma X — mpu3BaHa CTaTh Hanbolsiee MepeoBOi TUBepCUHIUPOBAHHON AIFOMHHUEBOM KOMIAHUEH B MUpE;
T. Muccust pupmMbl X — yIOBIETBOPATH NMOTPEOHOCTH M MHTEPECHl CBOMX IOKYyIaTeleH.
49. 3aKOHYUTE BHIPRKEHHUE: YXOJ C PbIHKA KPYIHOH KOMIIAHUM, KaK IPaBUIIO:
a. YcunuBaeT KOHKYPEHTHYIO 00phOy;

6. CHmXaeT cuily KOHKYPEeHTHOH OOpbOBI;




B. He oxazpiBaeT CylIeCTBEHHOTO BIWSHUS Ha KOHKYPEHTHYIO OOphOY;

T. Oka3pIBaeT BIMSIHUE B 3aBUCHMOCTH OT CTPYKTYPBI OTPACIIH.
50. Kakoe BimsiHHE, Kak MPaBIJIO, OKa3bIBAET MTOSBICHIE HOBBIX TOBAPOB HAa KOHKYPEHIIMIO HA PHIHKE:
a. HoBele TOBaph! yBETHUYHBAIOT TOTPEOUTENBCKYIO 0a3y OTpaciH, YTO MPUBOAWUT K YCHJICHHIO KOHKYPEHTHOH OOpHOHI,
6. HoBble TOBapbl yBETHMUUBAIOT MOTPEOUTENBCKYIO 0a3y OTpaciH, YTO NPUBOIUT K OCIaONEeHUI0 KOHKYPEHTHOH OOpHOBL;
B. [NosiBIEHNE HOBBIX TOBAapOB HE OKA3bIBACT BIMSHUS Ha KOHKYPEHTHYIO OOphOy B OTpaciy;
T. Oxa3bIBacT BIMSHHE B 3aBUCHMOCTH OT CTPYKTYPHI OTPACIIH.
51. Konkypennus octpee, koraa:
a. Beicoku 3aTpaThl MOTpeOUTENS HA MEPEKIIIOUYEHHE C MPOAYKLUH OJHOTO MPOU3BOIUTEINS HA IPYroro;
0. BrIcokm 3aTpaThl MOTPEOUTENS ¢ TMEPEKITIOYCHHS C MIPOIYKIIMH OTPAci Ha TOBAPHI-3aMCHUTEINH;
B. 3arpaTel HOTpeOUTENS HA MEPEKITIOUCHUE ¢ MPOTYKIINHA OJHOTO IPOU3BOJAUTENS HA JPYrOr0 OTCYICTBYIOT;
T. Her npaBuibHOro orsera.
52. Ha xakoM 3Tane >KU3HEHHOTO IMKJIa OTpacid KOHKypeHTHast 00opbba Hauboliee ocTpast:
a. Ha srane 3apoxneHus;
6. Ha stame yckopeHHOro pocra;
B. Ha srane crabunmzanmy;
. Ha srane ymupanus.
53. Kaxkoii moka3arens onpenenseT KOHKYPEHTHBIH cTaTtyc (GpupMel B TpakToBke 1. AHcodda:
a. ITpoayKTUBHOCTH HCIOIB30BAHUS PECYPCOB (PUPMBI;
6. PeHTabeNnbHOCTh CTPATErHUECKUX KAIMTATIOBIOKCHUH, OTKOPPEKTUPOBAHHAS HAa CTENICHb ONTHMAJIbHOCTH CTPATEIUH
(bHPMBI 1 CIIOTB30BAHMS PECYPCOB;
B. CooTHOIIIEHHE PEeHTa0eIbHOCTH NPOU3BOACTBEHHON JEeATeIbHOCTH (PUPMBI K PEHTA0EIbHOCTH KOHKYPEHTOB;
T. Her npaBunpHOro orsera.
54. UYro He sBIsIeTCS 0apbepoM BXOAa Ha PHIHOK HOBBIX KOHKYPEHTOB:
a. Dddexr macmrada;
[Motpeburenbckue NpeArnouTeHrs K HOBOW Mapke;
B. I'ocynapcTBeHHOE perynupoBaHHeE;
. ATpPEecCHBHOCTD CYIIECTBYIOIINX (HHUPM.
55. Curyarys, Koria HOBOMY KOHKYPEHTY HeoOXoauMo OyneT yOeauTh B IeIecO0Opa3sHOCTH pealu3aliy ero MpoayKIuu
PO3HHYHBIX ITPOJIABLIOB, HA3bIBAETCS GapbepPOM:
a. Joctyna k KaHajaM pacrpoCTpaHEHHUS;
6. INotpebHOCTH B KammTae,
B. INonuTudyeckux ¥ aIMHHUCTPATUBHBIX 0ApPbEPOB;
T. IToTpeburenbckue NpeANOYTEHNs] U MPUBEPKEHHOCTh K TOPrOBOM Mapke.
56. IMo3nmms GupMBI B KOHKYPSHIINH Ha3BIBACTCS ee:
a. KrroueBbiMu pakTopamu ycrexa,
KoHKypeHTHBIM cTaTycoM;
B. KoHKypeHTOCTTI0COOHOCTRIO;
. CrocoOHOCTEIO (PUPMBI BECTH KOHKYPEHTHYIO OOpBOY.
57. Kakas ctparerus BkJro4aeTcs B OCHOBHBIE (DYHKIIMOHAJIBHBIE CTPATErHu C MO3UIHUU POCCUICKUX YYEHBIX:
a. Crparerust 1uBepcHpHKaINY;
CTtpaterusi HHTETpalNy;
B. CrpaTerusi CTUMYIHPOBAHUS TIEPCOHANA,;
. ITpousBojCcTBEHHAs CTpaTerusl.
S8. Kaxkoif 13 HaOOpOB CTpaTeTHUECKUX PEUICHUH IpeuIaraeTcs U TOBApOB TPyl “J{oWHBIC KOPOBHI™:
a. HeobxomiM xKeCcTKHif KOHTPOJIb KalTUTAIOBIOXKEHHH U Iepenada N30bITKA JICHE)KHON BBIPYUKH
O6eperaTb U YKpeIUIsTh;
B. INoanexkar crnenuanrbHOMY M3y4EHHIO;
. ITo Bo3MOXXHOCTH M30aBIATHCSA, €CIIM HET BECKUX HPHYMH JUIL TOTO, YTOOBI MX COXPAHSAT.
59. Kakoll u3 nokasareseil He UCIOJb3yeTca NpHU nocrtpoeHuu Marpuua BKI™:
a. Poct prinka;
YpOBEeHb IIEHBI/Ka4eCTBO;
B. OTHOCHUTENBHASA JOJIS PHIHKA;
. VY aenbHbI Bec B 00111eM 00beMe peann3aiuu.
60. Kakwue ¢pakTopbl OTHOCATCS K MUKpocpeae Gupmer:
a. KoHKypeHTBI, TOCTAaBIINKH, NOTPEOUTENH, KOHTAKTHBIC ayIUTOPHUH;
6. INotpebutenu, MOCTABIIUKH, HOBbIE KOHKYPEHTHI, TOBAPbI-3aMECHUTEIN;
B. TexHu4eckue pecypcbl, TEXHOJIOTUUECKHE PECYpPCHI, KaJpOBbIe PECYpPChl, IPOCTPAHCTBEHHBIE PECYPCHI, PECYPCHI
OpTaHM3aI[OHHON CTPYKTYPHI YIIpaBIeHHs, (UHAHCOBBIE pecypchl, HHPOPMAMOHHEIE PECYPCHI;
T. TexHomorndeckasi cpena, COUaIbHO-AeMorpaduieckas cpena, 3JKOHOMHIECKas! Cpesa, paBoBasi Cpea, MOTUTHIECKas
cpena.
71. Kakoit 13 BUIOB ynpaBieHUs Ha MPEANPHUATHN BBI3bIBAET MUHMMAIIbHBIE TIOTEPU B CIIy4ae HACTYIUIEHHs KPU3HMCHOM
CUTYaIlHen:
a. AKTHBHOE YIIPaBICHHE;
6. PeaxTuBHOE ynpasneHue;
B. [TmaHoBOE yIIpaBieHHE;
T. VopaieHue B KPU3UCHOM CUTyallUH.

62. [Tornomenre NOCTaBUIMKOB U MOTpeOUTEIeH Ha3bIBaCTCA:
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64.

BepruxansHON nuBepcubuKanuei;

T'opuzoHTaNbHON JUBEPCH(DUKAIIUCIH;

[TobGouHO# muBepcUPUKAIICH;

WnTerpanuei.

K kakoil GpyHKIMOHANBHOW CTpAaTETHH OTHOCUTCS MOJCTPATErs HAKOIJICHUS M MOTpeOsIeHUs:

K crparerun HUOKP;

K crtparerun mapkerusra,

K ¢unancosoii crpareruu;

K ctpaterun npoussozacTsa.

Kakas dyHKnmoHansHas cTpaterust OyIeT SBIAThCS BEIyIIeH IpH BEIOOpE (HPMOM CTpaTerHUecKO albTepHATHBEI

UHTCHCU(HUKAIIN PBIHKA!

a.
6.

B.
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68.
a.
6.
B.

Crparervsi MapKeTHHTa;

CrpaTerust Npou3BOACTBA;

Crtparerus HUOKP;

®uHaHCOBask CTpPATETUsl.

K xaxomy Tumy oTHOcHTCsl 6Ga30Basi CTpaTerHs pocTa:

HacrynarensHas;

O6opoHHTENBHAS,

HacrynaTensHo-000poHUTENbHAS;

Her npaBunpHOro orsera.

Pacmmpenue npennpusaTHs 3a YT BHEITHUX PHIHKOB HEOOXOIMMO ITPOM3BOANTE TOJIBKO TOTHA:
Korpa nmerorces pe3epBbl BHYTPEHHUX BO3MOMKHOCTEH;

Korna xoHkypeHTHass 60opb0a Ha BHYTPEHHEM pBIHKE ciiabasi;

Korpa Bce BHyTpeHHHE BO3MOXKHOCTH YK€ MCUEpIIaHbI IIOJHOCTbIO;

Her nmpaBunbHOro orBeTa.

B pamkax kakol (pyHKIHMOHANBbHOW cTpaTeruu pa3padaThiBaeTCs LIEHOBAs CTPATETusl MPEAPUATHS:
®DuHaHCOBas CTpaTerus;

OKOHOMUYECKAsl CTpaTerus;

CrpaTerus MapKeTHHIa;

CrpaTerus npou3BOACTBA.

Omnpenenure TpU OCHOBHBIE CTPATEIHYECKHE AIBTEPHATHBBI 0Aa30BOM CTpAaTETHH MPOU3BOICTBA:
Pocr, crabunm3anysi, BEDKUBaHHUE,

3amuTHAs, HACTyNaTeNbHasl, COBMEIICHHAs;

ITonHoe ynoBneTBOpeHne CHpoca, MPOU3BOACTBO MPOAYKLHUH MO CPEIHEMY YPOBHIO CIIPOCA, MIPOM3BOACTBO MPOMYKIHH

0 HIYKHEMY YPOBHIO CIIPOCa,;

T.

69.
a.
6.
B.

T.
70.

Her npaBunbHOro orBeTa.

Kakoit n3 HabOpoB CTpaTerMyecKux peIIeHUi mpeiaraeTcs i ToBapoB rpymimbl “Cobakn’:

Heo0xomiM ecTKHif KOHTPOJIb KalTUTAIOBIOKEHHH M Iepenada N30bITKA JICHE)KHON BBIPYUKH

ObeperaTtb U yKpeIUIATE;

[Monnexar cnenuarbHOMY HU3Yy4EHUIO

ITo BO3MOXXHOCTH M30aBIATHCS, €CIIM HET BECKUX HPHYHMH JUIL TOTO, YTOOBI MX COXPAHSTB.

Kakyro 1eHOByI0 cTpateruio WUIIOCTpUpyeT ciuenyromas cutyauus: @upma “ADIDAS” BhimycTrIa Ha PHIHOK HOBYIO

MOJIENIb CIIOPTUBHOTO KOCTIOMA. [IepBOHauanbHO MOJIENb PoJaBaiach TOJIBKO B PUPMEHHBIX Mara3uHax 1o BbICOKO# 1ieHe. [1o
Mepe HaChIIEHHs PhIHKA, MOJIESh PEaTi30BhIBAIACH BO BCEX Mara3MHax ropoja, a pupMa CHIKaja [eHbI Ha ToBap. TeHICHIIUH
MO/TbI BBITECHUJIM MOJICITh C TIPECTIXKHBIX Mara3uHoB ropoja. ®upma Obuia BEIHYKICHA PEaTM30BBIBATH MOJICNb Y€PE3 METKHX
TOProBLIEB [0 MUHUMAaJIbHOH IIeHe™:

a.
6.
B.
T.
71.

[TocnenoBarenbHbIN NPOXOJ IO CETMEHTAM PBIHKA;

“CHSTHE CIIUBOK”;

OKOHOMUS Ha U3/IEPIKKaX;

LenoBas nuckpumMuHaIysl.

MakcuManbHbI 00BEM MPOIYKIIMU, KOTOPBIA CIOCOOHO MPOM3BECTH MPEANPHUATHE MPU UMEIOIIUXCA pecypcax

(dhopmupyeT ero:

a.
6.
B.
T.

72.

PenTabensHOCTh MPON3BOJICTBA;

[Ipon3BOACTBEHHYIO MOIIIHOCTb;

CrpaTernyeckuii moTeHnuai,

YpoBeHb JTUKBUIHOCTH.

Ha xakoM sTane »H3HEHHOTO IMKJA, KaK MPaBUIIO, HAXOIATCs TOBapbl “‘/lolHBIE KOPOBBI” COTJIACHO KOHIICTIIIUH

BocToHCKOM KOHCYBTallMOHHOM TPYIIIbI:

a.
6.
B.
T.
73.
a.

74.

3apoxkaAeHus cupoca;

Pocra;

3penoctu;

Ymupanus.

UYro He SABISAETCS XapaKTepHOW 4epTOH CTPAaTErHMYecKOro IIaHHPOBAHMS:

VYuer (hakTOpoB BHYTpEHHEI! U BHEIIHEH Cpeasl;

Hcnonb3oBaHMEe METOIOB CIIEHAPHOTO IIIAHUPOBAHHS U HKCIEPTHBIX OIEHOK;

Hamnmame crcteMbl 0OpaTHOM CBSI3M MEXTy IUTAaHHPOBAHHEM M pealii3alliei CTpaTeruy;
OpueHTanus Ha HKCTPANONAIIIO KIFOYEBBIX TCHIACHINA U (haKTOPOB.

K cunpabiM croponam OAO “CubHeTh” MOXKHO OTHECTH:
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T.
76.

BhIrosHOE MECTONONIOKEHUE HA TEPPUTOPUU CTPAHBI;

locynapcTBeHHast MOJAEPHKKa;

Brmsocts motpedutenei;

BeIcokuii ypoBEeHP MHPOBBIX IIEH HA HE(TH.

Uto U3 HIDKE NEepeurCIEHHOTO OTHOCHUTCA K KaTeropuu «KOHTAaKTHBIE ayIUTOPHM» BHEIIHEH Cpelbl OpraHU3alluH:
IlocraBuiuku;

KonxkypeHTsr;

[otpeburenu

IIpodcoro3bl.

Kakoll u3 BuoB ynpapieHHus Ha NPEANPUATHH BbI3bIBAET MAaKCUMAJIbHBIE IOTEPU B CIydac HACTYIUICHUS KPU3UCHOU

CUTYyallUen:

a.
6.
B.
T.

77.

AKTUBHOE yIpaBIIeHHE;

PeaxkTuBHOE ynpasneHue;

[InanoBoe ymnpasieHue;

VYopaieHue B KPU3UCHOM CUTyallUH.

K xakoMy Tully LIEHOBBIX CTpaTerMii OTHOCUTCS CIEIYIOLIMH OIMBIT MOCKOBCKUX Biactei. B 2003 romy MockBUYM

TIOJTy9aJIH ABE KBUTAHINN 32 KOMMYHAJIbHBIC IDTATS)KH. B MOSCHUTETBHOM 3aIMCKe MPeAIarajoch 00ecIieueHHBIM JII0IIM
omraunBath 100% KOMMYHAIBHBIX IIaTeXel, HeoOecnedeHHBIM - 40%:

a.
6.
B.
T.

78.

[TocnenoBarenbHbIN NPOXOJ IO CETMEHTAM PBIHKA;

LleHoBast nTUCKpUMUHALIVS;

"CHsTHE CITUBOK”;

BricTpoe Bo3melieHue 3aTpar.

COBOKYITHOCTh B3aHMOYBSI3aHHBIX PECYpPCOB (DHUPMBI, XapaKTEPU3YIOIIUX BO3MOXKHOCTh JOCTUTATh MOCTABICHHBIX

ueneﬁ, HAa3bIBACTCHA €€

a.
6.
B.
T.

79.

PenTabensHOCTE TPOM3BOACTBA;

[Ipon3BOACTBEHHYIO MOIIHOCTb;

Crparernyeckuii IOTeHLUAT;

YpoBeHb JTUKBUIHOCTH.

Ha xaxoM 3Tame >KH3HEHHOTO IMKJA, KaK MPaBUJIO, HAXOAATCA TOBaphl ‘“3Be3[bI” COTVIACHO KOHIENMINK BocToHCKOH

KOHCYJIbTAI[HOHHOW TPYIIIIBL:

a.
6.

B.
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3apoxkAeHus cupoca;

Pocra;

3penoctu;

Ymupanus.

K yrposzam OAO “CubHe(dTh” MOKHO OTHECTH:

HectaGumpHOCTP MUPOBOTO PBIHKA,;

BrIcoKkast H3HOIICHHOCTh OCHOBHBIX (DOHIIOB;

OT1cyTcTBHE KBATH(UIHNPOBAHHOTO PYKOBOICTBA;

IlNocynapcTBeHHas MOLAEPIKKA.

Urto sBisieTcs LeNbl0 HayalbHOM CTpaTeruu pocTa:

YMepeHHBIH POCT Ul BBIXOAA MPEANPUSITHS Ha ONTHMAIBbHYIO 3(Q(EeKTUBHOCTD;
IlepecTpolika AEATENIPHOCTH MPEAIPUATUS A BXOXKJICHUS B HOBBIM IIUKIJI POCTA;
INonHoOe McnoNb30BaHHE BHYTPEHHUX U BHEIIHUX BO3MOXKHOCTEH;

Ycunenue GpUHAHCOBBIX TO3ULMN ISl YBEINYCHUSI TEMIIOB 00bEMOB IPOJIAK.
INornomenue u nproOpeTeHNe TPUHIIUITHAIBFHO HOBBIX JUIS JTAHHOTO MPEANPUATHS ITPOU3BOJICTB HA3BIBACTCS:
BepruxansHON nuBepcuuKanuei;

lopuzonransHOl auBepcudUKaLUeii;

[ToGouHOM muBEpCUPUKAIICH;

WnTterpanuei.

ITpu xakoM THIEe HECTAOMIBHOCTH JOXOAa MPUMEHSIETCS CTpaTernueckas aabTepHATHBA CABUT CTPATETMU CTaOMIIH3aLUN:
HeoxxunanHo 6bIcTpoe majeHue;

I'nybokue koneOaHwus;

JnurensHoe nmaganue;

HesnauutensHoe naneHue.

K kakoMy Ty oTHOCHTCS 0a30Basi CTpaTerHs BbDKHBaHUS:

O6opoHHTENBHAS,

HacrynarenbHas;

HacrynaTensHo-060poHUTENbHAS;

Her nmpaBunbHOro orsera.

K xaxomy Tumy 6a30BBIX CTpPATETHH OTHOCATCS TaKHE CTPATETMYECKHe aIbTePHATUBBI, KaK IKOHOMHS M C/IBUT:
Crparerust pocra;

Crparerust crabuIn3anum;

CrpaTerusi BEDKUBAHMUS;

K mo6oit cTpareruu.

Uro He sBIseTCS BUAOM MEX(GUPMEHHOTO COTPYAHUYECTBA U KOONEPALIUH:
IlaTeHTHOE NULIEH3UPOBAHMUE;

CornaimeHne 0 POU3BOJICTBE, COOPKE U B3aMMHBIX ITOCTaBKaX;

CornarieHue o MpeAoCTaBICHUH YCIYT B 00JNACTH yIpaBlIeHHs, MAPKETUHIA;




T.
87.

[Nornomenue npeanpusTUS.
[NonHOE ynOBNETBOPEHHE CIPOCA, IMPOU3BOACTBO MPOAYKLIHUH [0 CPEITHEMY YPOBHIO CIIPOCA, MPOM3BOACTBO MPOIYKIHH

IO HMOXKHEMY YPOBHIO CIIPOCA ABJIAAFOTCS CTPATCTUYUCCKUMU AJIbTCPHATUBAMMU

a.
6.
B.
T.

88.

baszoBoii cTpaTeruun npou3BoACTBa;

Bbazosoii crparernn HUOKP;

bazoBoii cTpaTernu MapKeTUHTa;

Ba3oBoif (pmHAHCOBOH CTpaTeTHH.

JUia xakoi U3 IEepEeUUCICHHBIX HUXKE OTpaciael MOsABICHUE HOBBIX TOBAPOB HA PHIHKE SIBJISCTCS Ba)KHEHINEH ABUKYILEH

CHJION KOHKYPCHIIUH:

a.
6.
B.
T.
89.
a.

T.
91.

DNEeKTPOIHEPIeTHKA;

IIpon3BOACTBO KOMIIBIOTEPOB;

[IpousBoacTBo mebenu;

Boszayminsle nepeBo3KH.

Ha xaxoM 3Tare >KH3HEHHOTO IIMKJIAa OTpacid KOHKypeHTHas Ooppr0ba MeHee MHTCHCHBHAS:
3apoXkaeHus Crpoca;

Pocra;

3penocty;

‘YMupanus.

B yem 3akirouaercs 3aiada aHajuu3a JBIDKYIIMX CHJI B OTPACIH:

B omnpenenenuu ctaguu pa3BUTUSL OTPACIIH;

B u3ydeHun prIHOYHBIX MO3UIMHA COTIEPHUYAIONINX KOMITAHUI;

B BeIsiBNICHNYN crienuduuecKuX (aKTOpoB, BHI3BIBAIOMINX (PyHIAMEHTAJIbHBIE U3MEHEHHUS B OTPACIIH;
Het nmpaBunbHOro orBeta.

Kakas nieHoBast cTpaTerusi WUTIOCTPUPYET CUTYalMIO, KOIZla TOBap MpeUlaracTcsl CHadyala HOBaTOpaM U

CyI€pHOBaTOpaM, a 3aT€EM 1O 0oJlee HU3KUM OCHaM Ha CCTMCHTHI C 0OJIbIIEH 3IaCTHYHOCTHIO CIipoca:

a.
6.

B.

92.

o e

w

93.

T.
94.

“CHsTHE CIHUBOK”;

LleHoBast TUCKpUMUHALIVS;

[TocnenoBarenbHBIN MPOXOJ MO CETMEHTaM PBIHKA;

BricTpoe Bo3melieHue 3aTpar.

Kakas 1ieHOBast cTpaTerusi XxapakTepHa JUIsl OJIUTOTIOJINMN:

CrienoBaHue 3a JIUJIEPOM;

«CHSITHE CIIMBOKY;

[TocnenoBarenbHbIN NPOXOJ IO CETMEHTAaM PBIHKA;

Y noBneTBOpPUTEIHLHOE BO3MEIIECHHUE 3aTparT.

Kakoii aktop mMeeT mepBOCTENICHHOE 3HAUCHUE MTPH YCTAHOBJICHUHU IIEHBI HAa TOBAP B PHIHOYHBIX YCIIOBHSIX:
W3nep>xxu npousBOJICTBa;

YpoBeHb PeHTaOCIbHOCTH;

YpoBeHb HAJIOTO00I0KEHUS

Ilena KOHKYpEHTOB.

Ha xakoM sTane »H3HEHHOTO IMKJIA, KaK MPaBUIJIO, HAXOJATCsA ToBaphbl “‘/[MKue KOIIKHU” COTJacHO KOHIIETIIIUH

BocTOHCKO# KOHCYIIBTAIlHOHHON TPYIIIIBL:

a.
6.
B.
T.

95.
a.
6.
B.

T.
96.

3apoXkIeHus Crpoca;

YckopeHHOro pocra;

3penocty;

Ymupanus.

Uro 13 HIDKE MEPEUYNCICHHOTO0 He OTHOCUTCS K KaTteropun «KOHTaKTHBIE ayIUTOPHH» BHEIIHEW CPeabl OpraHU3aIlui:
[Ipodcorossr,

KoHnkypeHThr;

CMU;

AJIMHUHUCTpalys MYHHIIUTAIEHOTO 00pa3oBaHMs.

K xakomy Tumy 0a30BBIX CTpaTeruil OTHOCSTCS TaKMe CTpaTernyecKue allbTepHATUBBI, KaK MHTEHCU(UKALUS PhIHKA,

Z[I/IBepCI/I(I)I/IKaHI/IH, Me)l((i)I/IpMeHHOC COTPYAHHUYCCTBO U KOOIICpalus, BHCITHEOKOHOMUYCCKAA ACATCIbHOCTD!:

a.
6.
B.
T.
97.
a.

w

w o

T.
99.

Crparerus pocra;

Crparerusi BBKUBaHUS,

Crparerust crabuIn3anum;

K mo6oit cTparerun.

Uro U3 mepeuncIeHHBIX ONPEIeICHUII OTHOCUTCS K KOHTTIOMEPaTUBHON AMBEPCU(DUKAIINU:
JluBepcudukanys 3a c4eT MOTJIOMIEHHUs CUCTEMBI MIPOIYKT-PHIHOK BHYTPH CBOEH OTpaciM WM CMEXHBIX OTpaclei;
[Nornorienne MoCTaBIIMKOB U MOTpeOUTENEH;

Jluepcudukanys 3a mpemensl OTPaciy;

Her npaBuibHOro orsera.

Jlnst KakuX KOMITAaHWH BaKHEWIIEH ABIDKYIIEH CHIION PhIHKA SIBISETCS M3MEHEHHE 3aTpar U 3(QEeKTHBHOCTH:
Jlna xoMnaHuil cepuitHOro NMPOU3BOJCTBA MPOAYKIIMU;

J1s1 koMnaHuit MaccoBOro MPOU3BOJCTBA MPOAYKIIHY;

Jlns xoMmmaHMi, 3aHUMAIOIUXCA WHIUBUAYAIbHBIM TTPOU3BOICTBOM;

Hert nmpaBunbHOro orsera.

Ot xakux (akTOpoB IMpeXke BCErO 3aBUCHT JUINTEIBHOCTh TOPHU30HTA CTPATETMIECKOTO IIIAHUPOBAHMS:

Ot 3a1a4, CTOSAIUX Nepes opraHu3anueii;




6.
B.
T.

100.

OT xapaKTepUCTUKU OTpPacIH U OOIIeil IKOHOMHUYECKOH CUTYaIl[IH B 3KOHOMHUKE;

Ot npodeccnonanusmMa pabOTHHKOB M PYKOBOJHUTENCH MPEANPHATHS ¥ HAJMYHS MAaTCPHAIBHBIX PECYPCOB,;

OT uncia CTPYKTYPHBIX TOpa3IeIeHUI MPEANPHUATHSI U aCCOPTUMEHTA BBIITYCKAeMOH ITPOIyKITHH;

INomHOE yIOBIETBOPEHHE CIPOCA, IPOU3BOACTBO MPOAYKIHUH [0 CPEIHEMY YPOBHIO CIIPOCA, IIPOM3BOACTBO MPOIYKITNH

10 HUJKHEMY YPOBHIO CIIPOCA SABJISAIOTCS CTPATErMYECKUMU aJIbTEPHATUBAMU:

T.
102.
a.
6.

B.

bazosoii crpaterun HUOKP;

ba3oBoii cTparernu MapKeTHHIa;

bazoBoii (hrHAHCOBOH CTpaTeruu;

ba3oBoiil cTpareruu mpousBoACTBaA.

K xaxoMy BHIy SKCHEPTHBIX OIEHOK OTHOCHTCS MeToJ «Jlembdm»:

K unpuBunyansHoMY;

K MeronaMm KoyeKTUBHOW reHepaluu uieu;

K konnextuHOMY;

Her nmpaBunsHOro orBeTa.

Uro sBIsieTCs CYIIECTBOM 0a30BOM CTpaTeTHH HMPOU3BOJICTBA:

Omnpenenenue 6anaHca MexIy 000pyIOBaHUEM, pabOUeH CHION M BBITYCKAEMOI MPOLYKLIHUCH;

OnpezneneHyue U KOOPAUHALUS PEIICHUH, CBSI3aHHBIX C CO3JJaHMEM HOBOI'O IIPOJYKTa M TEXHOJIOTUEH MPOU3BOACTBA;
Omnepexaromuii ydeT npobiaeM, KOTOpbIe MOT'YT BOSHHUKHYTh y IPEIIPHUATHS B CBA3U C IEPEXOJOM Ha HOBBIC BHIIBI

MPOAYKIIHH, POCTOM 00beMa, MPOU3BOACTBA, U T.1.;

T. Her npaBunpHOro orsera.

103. Kakoll u3 BuOB ynpaBieHHs HE XapaKTepeH sl MaJbIX NPEAIPUSTHIA:

a. AKTHBHOE YIIPaBIEHHE;

0. PeaxTuBHOE ynpasneHue;

B. IInanoBoe ympasieHue;

T. VYiopaieHue B KPU3UCHOM CUTyallUH.

104. Kakoii MeTos cHMKEHHs COTPOTHBIICHUS MTPUMEHSIETCS, €CIIM UMEeTCsS Pe3epB BPEMEHU MEXAY pa3padOTKOW IulaHa U ero
peanuzanuei

a. [IpunynuTenbHbIN METON;

0. AAnTUBHEIN METOT;

B. MerToz «aKKOpAEOHa»;

T. Mertox ynpaBieHHs B KPHU3HCHOH CHTYyaIlHH.

105. Kakoll MeToa CHU>KEHMsI CONPOTHUBICHUS XapaKTEPeH AJIS CTPAaTErHUeCKOro yIpaBICHUS:

a. [IpunynuTenbHbI MeTOx;

6. AnanTuBHBIA METOS;

B. Meton «akKopIeoHay;

T. Merton ynpasieHusl B KPU3UCHOU CHUTYallMU.

106. Bo3MOXHOCTH 1 yrpo3bl TE€HEPUPYET:

a. BHYTpeHHSS cpena mpeanpusThs;

6. BHuemuss cpena npennpusTHii;

B. PaGoTHuKM TpenpusTHUS;

T. PykoBonutenu npennpusTus.

107. Uro ABISETCS OCHOBHBIM HEOCTATKOM MATPHUIbl BOCTOHCKOM KOHCAITHUHIOBOM T'PYIIIBL:

a. Ha npakTrke He BCeTaa CyIIECTBYyeT TECHas CBsI3b MEXAY HOJICH Ha phIHKE U MPUOBLTLHOCTHIO,

6. JlaeT ocHOBaHMSI PYKOBOJCTBY NPEANPHUATHS A OTKa3a OT HEKOTOPBIX BUIOB JESITENBHOCTH, HY)KHBIX OOIIECTBY;
B. Marpura CIHIIKOM YIPOIICHHO MOKA3bIBaeT PEIHOYHYIO KapTHHY;

T. JlaHHas MozeNnp He UMeeT HeIOCTAaTKOB.

108. Kakas cxema cTpaTernueckoro IIaHUPOBaHUS XapakTepHa Ui AUBEPCU(HUIIMPOBAHHBIX MPEANPHUITHN:
a. CHU3y-BBEpX;

6. CBepxy-BHU3,;

B. WuTepakTuBHO;

T. Bce, nepeuncneHHbIe BbIIIE.

109. Uro U3 HIDKE NEPEYNCICHHOTO HE SBISETCS OCHOBHBIM IIPHUHIIMIIOM CTPATETHYECKOTO IUTAHHPOBAHUS:
a. HenpepbIBHOCTS;

0. CHCTEMHOCTE;

B. VYder GpakTopoB BHEIIHEH Cpebl;

T. VYnyuienue nmoxazaTeneil AesITeIbHOCTH.

110. Ipu pa3paboTke CTpaTermii:

a. Heuenecoobpa3Ho MCNoNb30BaTh MPEIIIECTBYIONINE PE3YIbTAThl JESTENbHOCTH;

6. IenecooOpa3HO UCITOIBH30BATE NPEAIICCTBYIONINE PE3YIBTAThl IEeSITEILHOCTH;

B. Vcrionp30BaHKE MPEANIECTBYIOMNX PE3YIbTATOB ACATEIBHOCTH 3aBHCHUT OT CTPYKTYPHI OTPACIH;

T. Vcrionp3oBaHKe MPEALIECTBYIOMINUX PE3YIbTATOB 3aBUCUT OT PYKOBOJCTBA MPEIIPHSITHS.

111. Yto sBIsieTCS OCHOBHBIMHU HEJOCTATKAMH MOOOYHON NUBEPCUUKALINN:

a. TpyaHOCTH KOMIIETEHTHOTO PYKOBOJCTBA MHOKECTBOM Pa3NIMUHBIX OHM3HECOB;

6. Beicokue 3aTpaThl Ha IMpeoosieHne 0aphepoB Ul BXOJa;

B. IToTpeOHOCTh AOMOTHUTENBHOTO BPEMEHH IJISl CO3JaHUS MPOYHOI U BBITOAHON KOHKYPEHTHOH MO3HLIUM;
T. He umeetcs HenocTaTkoB.

112. Jns xoMItaHuH, UMEIoUIel POYHYI0 KOHKYPEHTHYIO TO3WIMIO Ha OBICTPOpACTyIIeM pBIHKE IIeJecoo0pa3Ha CTpaTerHs:
a. DKOHOMUH Ha M3JEPKKaX;




OnHoro Bujga Ou3Heca,

JuBepcudukarmm;

[MomxomuT mobas cTpaTerusl.

B kakoit MoieNnn HCIONMB3YIOTCS TTOKA3aTeNN MPUBIEKATEIHbHOCTH OTPACIA U KOHKYPEHTOCHIOCOOHOCTH TPENITPUSTHSL:
Martpune MakKun3y;

Marpune bocToHCKON KOHCaTHTUHIOBOW T'PYIIIBI;

Marpuna >KU3HEHHOTO LIUKJIA;

Her npaBunsHOro orBeTa.

PesynbraT, KOTOpBIN TOCTUraeTCs 3a BIOJIHE ONpPEEICHHOE BPeMsl Ha3bIBAaCTCs:
Muccueii;

Hneanowm;

Llensro;

3amaueil.

CTtpaTernieckoe IUIAHUPOBAHWE OPUEHTHPOBAHO Ha!

[InanupoBanue uneana;

[InanupoBanue nenei;

[TnanupoBanue 3anay;

Her nmpaBunbHOro orBeTa.

Uto noHuMMaeTcs 1oj MUCCUEH OpraHu3aluu:

OcHoBHas 0o0mmas Uenb MPEANPUATHS, ero NpeHa3sHaYeHIe, BO3SMOKHOCTh 3aHUMAThCs OM3HECOM, Ha KOTOPBII
MIPEATNPUITHE OPUEHTHPYETCSI.
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6. CocrosiHEe OU3HECA, KOTOPOE MOXKET OBITH JOCTHTHYTO B OTHAJIICHHOM OymyIieM IpU CaMbIX ONAroNpHATHBIX YCIIOBHUSX;
B. O6o6matomas MoJeib JeHCTBUH, HEOOXOAUMBIX ISl JOCTH)KEHUS MOCTaBICHHBIX LeIel NpeapusITus;

T. Her npaBmisHOTO OTBETA.

117. KakoBa nenp aHanu3a NOTEHIMANIbHBIX XapaKTEPUCTUK CTPATETHUYECKUX 30H XO3SICTBOBAHUS:

a. OUEeHUTh CUTy KOHKYPEHTHOH OOpHOBI;

6. OnpenenuTs IBHKYIIHE CUIIBI PHIHKA;

B. OmnpenenuTs HAIPABICHUS CTPATETHH PAa3BUTHS (HPMEL;

r. Omnpenenuts (GakTOphl, BIUSIONINE HA CHITy KOHKYPEHTHOH OOpBOBL.

118. CrpaTerndeckasl MO3UIMs PETUOHA, 3aKJIIOYAIOIIAsICA B UCIOIb30BAHUU M3BECTHBIX BO3MOXHOCTEH M pearnpoBaHHE Ha
W3BECTHBIC PUCKH, Ha3bIBACTCS:

a. IMpucnocabnuBanuem;

6. AKTUBHBIM (POPMHUPOBAHHEM PBIHKA;

B. CoxpaHeHHeM IpaBa JIEHCTBOBATD;

T. Her nmpaBunsHOro orBeTa.

119. CrpaTerndeckasi MO3HIHS PETHOHA, 3aKIIIOYAIOIIAsicd B U3MEHEHHE OKpYXKAaIOIIeil cpelbl B HHTepecax peruoHa,
Has3bIBaeTCA:

a. [IpucnocabnuBanueM;

6. AKTHBHBIM (pOPMHPOBAHHUEM PBHIHKA;

B. CoxpaHeHHEM IIpaBa JeHCTBOBATH;

T. Her npaBunpHOro orsera.

120. Crparerndeckas IO3ULUS PETUOHA, 3aKJIIOYAIOIIASICA B COBEPUIEHUH TOJIBKO TEX AECHUCTBUM, KOTOPBIE MO3BOJSIOT B
JambHEHNIIIeM COXPaHUTh BO3MOKHOCTH Pa3BUTHS, HA3bIBACTCSL:

a. IpucniocabnnBanuem;

0. AXTHBHBIM (pOpMHPOBaHHEM PHIHKA;

B. CoxpaHeHueM IpaBa JI€IICTBOBATS;

T. Her npaBuibHOro orsera.

121. BriOepute BaxkHEHIIME BOMIPOCH], B OTBETEe Ha KOTOpbIE, Mo onpeneneHuio B.JI. MapkoBoit u C.A. Ky3HeroBoi,

3aKJIIOYAC€TCA CYITHOCTh CTPATETUYCCKOTO YIIPABJICHUA. VkaxuTe Bce BCPHBIC OTBETHI.

a. PeanbHBI 1 yCTaHOBIEHHBIE MEPCIEKTUBHBIC IIETU?

6. KakuM cioco6oM MOXKHO AOCTUTHYTH KEJAeMOTO MOJIOXKEHUs?

B. B xakoMm IMmoJyIokeHHH MPEINpHATHE XOTENO OBl HaXOAUThCA 4Yepe3 TPH, MATh, TECATh JIeT?

T. B xakoM MoJI0KeHUH NPENpHATHE HAXOAUTCS B HACTOSIIEE BpeMs?

I. Kakue KOHKYpPEHThI HAaXOAATCS B 00Jiee CHIBHOM IOJIOKEHHH T10 OTHOIICHHIO K MPEANPUATHIO?

122. YTO M3 IEepPEYHCIICHHOTO0 HE OTHOCUTCS K dTalaM Pa3BUTHS KOPIOPATHBHOTO YIIPaBICHHS?

a. JonrocpoyHoe 1u1aHupOBaHuUE;

0. Crparernyeckuii MEHEIKMEHT;

B. OrnepaTHBHOE TIIAHUPOBAHHUE;

T. Bromxetnpopanue;

I. Crparerndyeckoe MIaHUPOBaHUE.

123. Bribepute npaBuiibHOE MPOAOIDKEHNE MPUBEACHHOTO HMbKe yTBepkaeHus. Ilepedpasuposas I1. dpykepa, . Aucodd
numet: «CTpaTernueckoe IIaHHPOBaHUE — ITO YIPABJICHUE IO IJIAHAM, & CTPATETHYECKAN MEHEIPKMEHT — ATO YIIPaBJICHHUE:

a ITo mpoexTam;

6 ITo nmporpamMmam;

B. Io pesynpratam;

T ITo memsim;

Il Ilo opuentupam.

124. [IpaBUIBHO M YTBEPIKICHHUE, YTO CTPATCTHUYCCKUN MEHEPKMEHT BKJIFOYAET JIEMEHTHI BCEX MPEIICCTBYIOLINX CHCTEM




yIpaBlIeHUS — OI0XKETHPOBAHNUS, IEPCIIEKTUBHOTO U CTPATErN4eCKOro MIIaHHPOBAHUS?

a. Ia;

0. Her.

VYkaxure Bce BEepHbIEe OTBETHL. K 4MCiIy cTpaTernueckux pelleHUi MO>KHO OTHECTH:
Brenpenue HOBOI TEXHOJIOTUH;

IlepecMoTp ycrnoBuii MOCTaBKY;

PexkoHCTpyKIIMIO NpenIpUsATHS;

BbIxos Ha HOBBIE PBIHKH COBITA;

ITproGperenue, ciausHUE TPEINPUSTHH.

26. OYHKIMOHAIBHO aHAJIU3 BHEUIHEH NEATEIbHOCTU NPEANPUSTUS TOJDKEH IPOBOAUTHCS:
Byxranrtepueii;

I'enepanbHBIM THPEKTOPOM;

Ciyx00# MapKeTHHTra;

[T1aHOBO-9KOHOMHUYECKOW CITYXO0O0ii;

CoOpaHHeM aKIIHOHEPOB.

27. Kakumu 0cOGEHHOCTSIMH XapaKTepU3YIOTCs CTpaTerndeckue pelieHus? YKakuTe BCe BEPHBbIE OTBETHI:
OOBEKTHBHEI 110 CBOCH TIPUPOJIC;

CyOBeKTHBHEI TI0 CBOEH MpPUpOJE;

Heonpenenennsl 1o cBoeil npupozae;

Hamnpasnens! Ha 3anaum;
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1. VHHOBaIIMOHHBI 110 CBOEH MPHUpPOJE.

128. PyxoBonsmas ¢unocodus OuzHeca, 000CHOBaHHE CYLIECTBOBAHUS (HPMBI, HE caMma IIelb, a, CKOpee, YyBCTBO OCHOBHOM
neiu GpupMsl — 310:

a. Bunenne;

0. [Monutuka;

B. IInamn;

T. Muccus;

. TakTuka.

129. Kakue BUIBI CTpAaTerHYeCKOr0 YIPABICHHS UCIONB3YIOTCSA MPH YPOBHE HECTAOHIBHOCTH, OI[CHMBaeMOM B 4 Oana,

cornacHo 1mkane 1. Ancodda. Ykakure Bce BEpHbIE OTBETHI:

PamxupoBaHue cTpaTernyeckux 3aziad;

YmupasieHue Ha 6aze SKCTPAOISINH TSHICHIINH;

CrpaTernyeckoe IIaHUPOBAHMUE;

VYrpasnenue Ha 6aze NpeIBUICHUS U3MECHEHUI;

YnpasneHne Ha OCHOBE T'MOKHX SKCIIEPTHBIX PEIICHUI.

30. KakoBbI MpeAnoChUIKY pa3BUTHs CTPATETHUECKOTO ympasieHus B Poccun? YkaxuTe Bce BEpHBIE OTBETHI:
JuBepcudukanns 6usHeca;

I'moGanm3anus Ou3Heca,;

IMponcxoxsmue MHTETPaMOHHBIE MPOLECCHI;

bBrIcTpble U3MEHEHHs BHELIHEW Cpenbl MpeANpusaTHS;

DopMHUPOBaHNE JEMOKPATUUECKOTO CTHIIS YIPABIECHUS.

31. Kakoe onpenenenue Muccuu B y3koM noHumanuu aaet O.C. Buxanckuil:

OT0 chopMynHpOBaHHOE YTBEPKICHUE OTHOCUTEIBHO TOTO, AT YEro MU MO KaKOW NMPHUYMHE CYIIECTBYeT OpraHH3aIus;
OTO 1enb, A KOTOPOH OpraHu3alus CYIECTBYeT M KOTOpas JOJKHA OBbITh BHIOJIHEHA B MJIAHOBOM mepuoje. Muccus
ABJIAETCS KOMIUICKCHOM IIeNbI0, OHA BKJIFOYACT KaK BHYTPCHHHE, TaK W BHEITHHE OPUEHTHUPHI ISSTEIEHOCTH (PUPMBI;
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B. DTO 4eTKO BBIpaKeHHAas! o0mIast 1elb NeSTeTbHOCTA OpTaHU3alluM;
r. D70 mpeaHa3HauYCHUE OPraHU3AIMH, ONPECICHUE e¢ POIH B OOIIECTBE, SKOHOMHUKE.
132. Kaxoii snemenT, no MmHeHuo D.A. YTKHHA, HE BKJIFOYaeT MUCCHSI OpraHU3allnu;

a. BHremHnit 00pa3 KOMIaHWH, €€ HMUIK;

0. Bryrpensss koHuenuus;

B. CrpaTerndyeckoe HaMepeHUE UIH BUICHUE;

T. XapakTepuCcTHKa PHIHKA;

I. Onucanue nNpoayKToB.

133. Kakoe 13 HUKe NPUBEICHHBIX ONpPENeNeHUI XapaKTepu3yeT 1ellb OpraHu3aluu:

a. [pennucannas padora, cepus padOT MM 4acTb pabOThI, KOTOPAsi JOJKHA OBITh BHIIOJIHEHA 3apaHee yCTAHOBJICHHBIM
CTII0COOOM B 3apaHee OTOBOPEHHBIE CPOKH;

6. dunocodus u NperHa3HAUEHHUE, CMBICI CYIIECTBOBAHUS OpPTaHH3aIHH;

B. KoHKpeTHbIE KOHEUHBIE COCTOSIHUSI CUCTEMBI MIIM JKEJIaeMblil pe3ynbTaT, KOTOPOro CTPEMHUTBCS JOOUThCS TPyIMNa,
pabotas BMecTe.

134. Ha xakux craausix *H3HEHHOTO LIMKJIA MCIOJIb3YETCs CTPAaTErMuecKass MOAEIb Pa3BUTUS NPEALPUATHS «YCKOPEHHBIN
pocT»? YKaxuTe BCe BEpHbIE OTBETHI:

a IOHoCTS;

0 Pannss 3penocTs;

B OxoHYaTeIbHAas 3pENOCTb;

T. Poxnenue;

bi JlercTBo.

135. [To ouepeqHOCTH TOCTHKEHUS LIENU AETSATCS Ha:

a. Konkypupyromue, He3aBUCUMBIE U JONOIHUTENBHEIE;




6. KpartkocpouHsle, IPOMEXKYTOUHbIE U JONTOCPOUHEIE;
B. DOKOHOMHMYECKHE U HEIKOHOMUYECKUE;

T. Bonpmme n mMaible.

136. CTpOUTENHCTBO MIIH NPHOOPETEHNE HOBBIX MAara3MHOB U CKIAACKHX MOMEIICHHH; PeKOHCTPYKIUS MM MOACPHH3ALUSL
JIEHCTBYIOIIMX Mara3uHoB; GopMupoBaHue 3PPeKTUBHOrO NOpTdhens GUHAHCOBBIX UHCTPYMEHTOB, H T.II. — 3TO:

a. DUHAHCOBO-IKOHOMHUYECKHE LEIIH;

6. WHBECTUIIMOHHEIE LIENH;

B. MapkeTHHroBbIE LIEIH;

T. VHBECTUIIMOHHBIE LIENH;

I. OpraHu3anioHHEIC IIEH.

137. Kakomy ypoBHaio neneeodpasoBanusi, mo MaeHuto A.U. [IpuroxuHa, COOTBETCTBYeT PEaKTHBHBINA (TIPHUCTIOCOOUTENHHBIN)
CTUJIb YIIPABJICHUS:

a. [enenanpaBiieHHOMY YPOBHIO;

6. LeneycTpeMiIeHHOMY YpOBHIO;

B. TenenHomuu.

138. Kakoe 13 KiIro4eBBbIX MPOCTPAHCTB YCTAHOBJIEHUS LIEJTEH SIBISETCS PELIaroluM:

a. YmpaBneH4ecKre acreKTshl;

6. JloxogHocTh (PHOBIITEHOCTH);

B. Pecypcsr;

T. IIpon3BOAUTENBHOCTS;

I. ITonoxeHue Ha phIHKE.

139. Kto aBTOp criemyromero onpeneneHus CTpaTerud OpraHu3aliu: «... CTpaTerus ecTh HaOop MpaBwil Ui MPUHATHS

peUICHUs, KOTOPBIMU OpraHu3alysa pyKOBOACTBYCTCS B CBOCH JAEATEITLHOCTH:

a. 3.I1. PymsnueBa;

0. D.A. VYTKuH,

B. . Ancodod;

T. A. Tommcon u A.Jx. Ctpukiesn;
I. 0O.C. BuxaHcKkuid.

140. ITo muenuto I'. MunnbGepra, onpeaeneHne MOJ0KEHHS OPraHU3aIMK BO BHEITHEH cpefe M OTHOCUTEIBHO CBOUX
TJIaBHBIX KOHKYPEHTOB — 3TO MOHSTHE CTPATErHu:

a. Kak «1oBkoro mpremay;

0. Kak nosunuu;

B. Kax npuHIMNa noBeieHus;

T. Kak nnana;

I. Kak nepcnexTuBbl.

141. OreHKa CTOMMOCTH CTPATeTHUECKUX MPOrpaMM 3JIEMEHTHBIM CIIOCOOOM MpeIoaraer:

a. Kanbkysiuio 3aTpaT Ha KaxIbli U3 BUAOB 3aTpaT, BXOJSIINX B IIPOrpaMmy;

0. CpaBHEHHE ¢ aHAJIOTHYHBIMH ITPOTpAaMMaMH, PEaTH30BaBIINMICS B MIPOIUIOM HA caMoil (PMpMe FIIH CO CTOMMOCTBIO
AHAJOTUYHBIX IPOTPAMM, PEaT3yeMbIX KOHKYPEHTaMU;

B. Beinenenne 3J1eMEHTOB 3aTpaT 0 UX BUJAM B LEJIOM I10 IIPOrpamMe.

142. VYkaxuTe Bce BepHbIC OTBETHI. [lepen HaualoM aHaIN3a B PAacIOPSHKEHUH OPraHH3alMU HaXOJHUTCS JOCTaTOYHO MHOTO

nH(pOpMaUH, YacTh U3 KOTOPOH He MOHAJOONUThCA B JaibHeimeM. HeoOxomuMe! cBoeoOpas3HbIe «QIITBTPED», TO3BOJISIONIIE
OTCEeUBaTh HEHYXHYI0 HH(popMaruio. TakumMu GUIBTPaMH SBISIOTCS:

a. Muccus;

0. TexHonoruu;

B. Crparerus;

T. Lemn.

143. Kakue 0011eMeTo100rHueCKHe MPUHITUITBI JOJDKHBI JIE)KATh B OCHOBE aHAIM3a CPEIbl ACATSILHOCTH MPEAIPUATHN?

Vkaxute Bce BCPHBIC OTBETHI:

a. JlnHaMU4ecKrui PUHLIUI U TIPUHIIUI CPABHUTENFHOTO aHAJIH3a,

0. CHCTEMHBIH TTOIXO/T;

B. [IpUHIUTT KOHKYPEHTOCIIOCOOHOCTH;

T. [MpuHun yvera crienupUKA OpraHU3aINH;

. KoMmmiekcHbIN aHaus.

144. VYkaxure Bce BepHblE OTBEThl. K COCTaBISAIOIIMM BHEUIHEH Cpeibl OTHOCAT:

a. MaxkpookpyxeHue;

6. MeraokpyxeHHe;

B. MUKpPOOKpYKEHHE;

T. MUHHOKpPYKEHHE.

145. KTo u3 HIDKE MepeYrcIeHHBIX MPEIOKIIT MOJIEIb MATh CHJI C IEJbI0 UACHTU(PHUINPOBATh OJIArONPUSTHHIE
BO3MOKHOCTHU M OIIACHOCTH, C KOTOPBIMH MOKET BCTPETUTHCS (PUpPMa B OTPACIIH:

a. CaiimoH;

0. [optep;

B. Kapnod.

146. [Iporiecc KOMIUIEKCHOTO aHaIM3a BHYTPEHHUX PECYPCOB M BO3MOXHOCTEH NPEANPUATHS, HApaBIEeHHbIH Ha OLEHKY
TEKYIIEro COCTOSTHUS OM3HECa, €r0 CHIBHBIX U CJIA0BIX CTOPOH, BEISIBICHHE CTPATErMISCKUX MPOOIIeM — 3TO:

a. VYopasieHdeckuil aHanus;

0. SWOT-ananus;




B. [TpobnemHbIi aHaIM3;

T. IM3CT —ananus.

147. UYro U3 mepeyrcIeHHOro BKIoYaeT (hopMa MpeCcTaBIeHUS pe3yIbTaTOB CHTYallMOHHOTO aHamm3a? YKakHTe Bce BEpHBIC
OTBETHI:

a. Marpuny «BHyTpeHHUE CHUIBHBIE CTOPOHBI — BHYTPEHHHE CIa00CTH, BHEUIHUE OIArompusiTHbIe BO3MOXKHOCTU —
BHEIIHUE YIPO3bI»;

6. I'maBHBIE cTpaTermueckue AeicTBHA / MPoOIeMBI, KOTOPBIE KOMITAaHMS JOJDKHA YYECTh;

B. Tabmuiry moptdens cpembl OpraHU3aIy;

T. AHanu3 KOHKYPEHTHOH CHIIBI;

I. MHeHHUS CTIeIHAINCTOB.

148. Kakne u3 nepedncieHHbIX KBATH(DUKAIIMOHHBIX IPH3HAKOB HUCIIONB3YIOTCS MPH KIACCH(UKAIUH CTPATeTHH? YKaxuTe
BCE BEpHBIE OTBETHI:

a. OTHOcUTeNbHAs CHJIa OTPACcIEBOM MO3UIMK OpraHU3aLUM;

6. Cramust ’KU3HEHHOTO IIHKJIA OTPACIIH;

B. CreneHp arpecCUBHOCTU TIOBEJCHUSI OPTaHU3AIMH B KOHKYPEHTHOH Oophoe.

149. VHTerpupoBaHHbIA POCT OpraHU3aluy NpPEeANoNaraeT:

a. Peamim3anuro TEXHOJIOTHYECKH HOBOW MPOIYKIMH HA CYIIECTBYIOIIEM DPBHIHKE;

6. Peanmm3anuro TEXHOIOTHYECKH HOBOM HMPOIYKIMH HA HOBBIX PBHIHKAX;

B. PazButne mpoaykTa (ero ycoBepIIEHCTBOBAHHME WM CO3/aHHE HOBOTO);

T. [Noryaenue B cOOCTBEHHOCT MJIM IOJTYy4E€HHE KOHTPOJIS 3a MOCTABIIMKAMH, JIMOO 3a COBITOBOM ceThlo, 100 3a
KOHKYPEHTaMH.

150. Crpareruss MUHUMU3AIMN U3AEPKEK (JIMAEpCTBa MO U3AEPKKaM) HalleleHa:

a. Ha co3znganue Gonee BBITOJHOTO MMMIKA OPraHM3alMU, PEKIAMHON MapKu MPOIYKTOB, T.e. OpeH/a;

0. Ha oGecrnieuenne Ooiee HM3KMX CHCTEMHBIX M3ICPXKEK Ha TOBAp IO CPABHEHHIO C KOHKYPEHTAMH;

B. Ha HaeM M TpeHHHT Takoro HmepcoHaia, KOTOPHI paboTaeT ¢ KIMeHTaMH Oosee 3P QeKTHBHO, YeM IepCOHA
KOHKYPEHTOB;

T. Ha npunanue npoaykTy — ToBapy OTIMYHMTEIBHBIX CBOWCTB, KOTOPbIE BayKHBI JJISl MMOKYMATENsl U KOTOpPBIE OTIMYAIOT
JIaHHBINM TOBap OT NPEATI0KEHUN KOHKYPEHTOB.

151. CrpaTerusi KOHKYpPEeHTHOTO TOBEICHUS MOCIEA0BATENs 3a TUISPOM IMPEIoIaracrt:

a. Benenue MHTEHCUBHOW KOHKYPEHTHOH OOpBLOBI;

6. Peammzanuro cTpaTeriy MHHOBAIHS;

B. AKTHBHYIO aTaky Ha JIUZEpa;

T. OxpaHy cBOel IOIM PBIHKA, yAEPXKAHHE CBOUX KIMEHTOB.

152. Crtparerust AJi1 oTpaciid Ha 3Tare craja — 3To:

a. Crpaterns «CHATHS CUBOK» (YCTAaHOBJICHHE HA HOBHHKY BHAdase BBHICOKHX IIEH, a IIOTOM HX CHIDKCHHE IO Mepe
HACBHIIIEHHS PHIHKA);

0. CrpaTeruss HU3KUX II€H JUIS 3aBOEBAaHMs PbIHKA U OBICTPOIrO OTPhIBA OT KOHKYPEHTOB;

B. CrpaTerusi pacuIMpeHus pbIHKa JUIS ITOMyYeHHsT OoJiee BRICOKOW TPHOBLIH;

T. Crpaterus «C6opa ypokasp» (YIpaBIsieMOro COKpAIIeHUS WHBECTHIHS C LEJIbI0 MAaKCHMHU3AIUN OTOKOB JTOXO/OB).
153. [optdensuas marpuua Aucodda «ToBap — pEIHOKN:

a. B kxauecTBe o1HOI U3 cTpaTeruil mpeanogaraeT COBEPHUICHCTBOBAHUE AESTENbHOCTH;

6. Ipenmaraer psa cTpaTeruil Iyl CETMEHTOB MATPHIBI «IIaT», «00BEM», «CHEIHATH3ANIY, «(hparMeHTausm;

B. IMpennaraer cTpaTterny B 3aBUCHMOCTH OT KOHKYPEHTHBIX MPEHMYIIECTB U CHOCO00B UX pealn3aliui;

T. IIpennaraet psj cTpaTeruil s pbIHKA, HAXOAAIIErocs Ha CTaIHMU 3PENOCTH.

154. Crtpaterusi ynpapiieHUs] [IE€PCOHATIOM OTHOCHUTCSI:

a. K 6a30BBIM cTpaTerusm;

6. K xopropaTHBHBIM CTpaTerusm;

B. K (yHKIMOHANBHBIM CTpaTeTHsM;

T. K orpacneBbIM cTpaTerusim.

155. Ecnu npeobnanaeT 1ieHoBasi KOHKypeHIUs, 6onee sdekTuBHON OynerT:

a. CrpaTerus HHHOBaLU;

0. Crparerust nuddepeHranuy npoayKIHH;

B. Crpaterus nuddepeHnnanyuy cepBuca;

T. CrpaTerust TUAEpCTBa MO U3AEPKKAM.

156. Crparernyeckasi apXuTekTypa — 3TO:

a. buznec-man;

6. IInan pa3BepTHIBAHUS HOBBIX (DYHKIIMOHAIBHOCTEH, MPHOOpPETEHHSI HOBBIX KOMIIETCHINH, IepeMEIIeHHs NMEIOIIXCS,
HOBast KOH(UTYpaIHs CUCTEMBI B3aUMOICHCTBUS U IOTPEOUTEISIMUY;

B. CTpaTerndeckuil 1iasH;

T. IInaH TakTHYECKHX AECHCTBHI.

157. Kakue u3 npuBeqeHHBIX ONpeaeNeHUH COOTBETCTBYIOT MOHSATHIO «CTPAaTernyecKoe MIaHUpPOBaHHE»? YKaKHUTe Bce
BEPHBIE OTBETHI:

a. OTO KOMIUIEKC peIIeHHH 1 IeHCTBUIl 10 pa3paboTKe CTpaTernn, HEOOXOMUMBIX JUIS JTOCTIDKCHUS el (hHpMEI;
6. Ot0 mporecc pa3pabOTKH CTpaTeriy (UPMBI ¢ KOHKpETHU3alueil B popMe CTpaTeTHUecKoro IuiaHa Ha JUINTEIbHBIN
HepHOJ BpEMEHH;

B. OTO KOMIUIEKCHBIN IUTaH MEPONPUATHI, BKIIOYAIOMINI TPOSKTHPOBAHNE, CTPOUTEIBCTBO, IPHOOPETCHNE TEXHOJIOTHHA,

O60py,I[OBaHI/I$I, IMOATOTOBKY KaJapOB U T.1., HaHpaBJIeHHI:II\/‘I Ha CO3JaHNC HOBOI'O U MOJACPHU3ALNTIO HeﬁCTByIOmeFO IIPOU3BOJACTBA
TOBApOB C LEJIbIO TTOJTYUCHUSA 3KOHOMHUYECKOMH BBIT'O/JIbI;




r. OT0 cTpaTerus 00ecHedeHus JOITOCPOUHBIX KOHKYPEHTHBIX MIPEUMYIIECTB JCHCTBYIOIIETO XO3AHCTBEHHOTO
HOJPAa3CIICHHS.

158. Kakue 13 npuBeNeHHBIX HUXE BbICKAa3bIBAHUN BEPHBI? YKAXKUTE BCE BEPHBIE OTBETHI:

a. CrpaTerndeckoe IIaHUPOBAHWE — WHCTPYMEHT YIPABICHUS IIIIAHAMH, & CTPATETMYECKHH MEHEIKMEHT —
OpraHM3aI[OHHBIN HHCTPYMEHT;

6. Crparerndeckuii MCHEDKMEHT C(POKYCHPOBaH HA MPUHATUM ONTUMAIIBHBIX CTPATETHUECKUX PELICHHH, a CTPaTerHYecKoe
IUTAHUPOBAHUE CBA3AHO C JOCTUIXKEHUEM CTPATETMUECKUX PE3YIIBTATOB;

B. CrpaTerndeckoe IIaHUPOBAHHE — OPTaHH3ALUOHHBIA HHCTPYMEHT, CTPAaTerHYECKUil MEHEKMEHT — aHAIUTUICCKUH
nporecc.

T. CrpaTerndeckoe IIaHUpOBaHHE Oojee Y3KOe TOHATHE, YeM CTPATETHIeCKH MEHEIKMEHT;

. B crpaterndeckoM IIaHMPOBAHUH HCHOIB3YIOTCS SKOHOMHYECKHE M TEXHOJIOTHYECKHE TIEPEMCHHEIE, a B
CTpaTerHueckoM MEHEIKMEHTE, KPOME ITOTO, YIUTHIBAIOTCS ICUXOJIOTUYECKHE, COLMOIOTHUECKHEe U NONUTHIECKUE (haKTOPHI.
159. Kakue oCHOBHBIE AIIEMEHTBI COCTABIIAIOT MPOLIECC CTPATETHYECKOT0 MEHEKMEHTA? YKaXXKUTE BCE BEPHBIE OTBETHI:
a. dopmupoBaHKe LeNeil U 3a1ad MpeApusITHS;

6. CrpaTerndyeckuii KOHTPOIb U PEryIHPOBaHUE;

B. Peanusanus crpareruu.

160. Brigenute xapakTepHbIe 9epTHl CTPATETHYEeCKOT0 IUIAHUPOBAHMSA. YKaXKUTE BCE BEPHBIE OTBETHI:

a. CIyXUT OCHOBOH Uil JIFOOOTO JPyroro IIaHUPOBAHUS,

6. [IpenycmatpuBaeT anpTepHAaTUBHBIE JEHCTBHS Ha JOJITOCPOYHBIN MEPHOL;

B. He o6ycnapnuBaeT nsydyeHne BHEUIHEH W BHYTPEHHEH Cpeibl XO31HCTBOBaHHUS;

T. ConiepKUT COBOKYITHOCTh TTIOOATBHBIX HICH Pa3BUTHSA (PUPMEL

1. YcrpemiieH Ha KPaTKOCPOUHYIO NEPCIEKTHUBY.

161. KakoBbI cOCTaBHBIE AJIEMEHTHI MPOLECCa CTPATETHYECKOTo MIaHMPOBAHUA? YKaKUTE BCE BEPHBIE OTBETHI:

a. AHaNH3 BHIOB CTPaTETHy;

6. OmnpeneneHne MICCUH TPEIIPHATHS;

B. AHanu3 U OlleHKa BHEIIHEW U BHYTPEHHEW cpelbl OpraHu3alu;

T. ®dopmupoBaHue Leneil U 3a1ad NpeAnpuUsITUs;

I CocTaBeHUE CTPAaTErnuecKoro IUlaHa.

162. B xakoM pasjene CTpaTernueckoro IlaHa pacCMaTPHUBAIOTCS BOMPOCH! IITAHHPOBAHUSA ceOECTOMMOCTH, TOXOJOB,
NPHOBUTH, PEHTA0CIBHOCTH:

a. Crparernyeckuil opraHu3alliOHHBIN IUIaH;

6. CrpaTern4eckuii IIaH IPOU3BOACTBA;

B. basoBas crparerus;

T. Crtparernyeckuii (PMHAHCOBBIN TUIAH.

163. BriOepute 1Ba OCHOBHBIX MpOIIECCa PEATM3AINN CTPATETHH:

a. YpaBieHue nepcoHaioM;

0. CrpaTerndeckoe yrnpasleHHE peanu3alueil cTpaTernyeckoro IaHa;

B. OnepaTUBHOE YIIPaBICHUE Pealu3aLueii cTpaTeruy;

T. BrimonHeHne OCHOBHBIX (D)YHKIWI YIIpaBIEHHS peann3alyeil CTpaTerum;

I [IpoBenenune crparernueckux U3MEHEHUI B OpraHU3aluy.

164. ITo xakuM ypOBHSIM ITPOBOAUTCS OLIEHKA pealn3aliui CTpaTernu? YKaKUTe BCE BEPHBIE OTBETHI:

a. CrerneHb JOCTIDKCHHUS TTOCTABIEHHBIX IIeyei;

6. O heKTUBHOCTL peanu3aluy OTACIBHBIX CTPATETHYECKUX IPOrpaMy;

B. CreneHb COOTBETCTBHSI MOCTABIEHHBIX CTPATETMYECKUX IeJel MHTepecaM CTEHKXONIepoB.

165. KakoBbl 0OCHOBHBIE (D)YHKIMH YIIPABICHHUS PEan3allid CTpaTernu? YKaKUTe BCE BEPHBIC OTBETHI:

a. Pa3paboTka 6a30Boi cTpaTeruu;

6. Crparernyeckuii KOHTPOJIb;

B. MoTuBanus MepCcoHaNa Ha OCYIIECTBIEHHE CTPATEruH;

T. Pa3paboTka cTpaTernyeckoil MporpaMMBbl WIH IIJIaHA,

1. AHanm3 cTpaTerHi.

166. KakoBbI OCHOBHBIC 00JIACTH CTPATETHYECKUX W3MEHEHHWH MY peau3aluy crpareru? YKaXUTe BCe BEPHBIC OTBETHI:
a. CTpyKTypa OpraHu3zaluu;

6. Ctunb ynpasieHus;

B. [lepconau;

T. CHCTEMBI;

I Kynbrypa.

167. Uro U3 MepeuncIeHHOT0 OTHOCUTCS K OCHOBHBIM (DYHKIIMSIM CTPATETHUECKOTO KOHTPOJHMHTA. YKaKUTE BCE BEPHBIC
OTBETHI:

a. MOHHTOPHHT CHCTEMBI CTPATEIHYECKUX HHANKATOPOB;

6. ITnanupoBaHue CTpaTeruy;

B. Koopaunanus Bcex 3TanoB CTPATETHYECKOTO YIPaBICHUS;

T. KonTpons npouecca peanusanuu oOLIel cTpaTeru;

I MortuBanus nepcoHala Ha peajn3aluio CTPAaTETUHU.

MaxkcumanbHOe KOJMYECTBO OAUTOB MO KAXKI0H TeKyIlel arTecTanuy — 8 0ajioB.

Kputepuu ouenku:
6-8 GamioB MOBBIILIEHHBII YPOBEHb




3-5 bamnos HIOPOrOBbIH YPOBEHb

0-2 6amioB ypOBeHb He CHOPMHUPOBAH
6-8 OamtoB MOBBIIIEHHBIN YPOBEHb
IIpoext

Ha xaxoM ceMHHape CTyICHTH pa3padaThIBalOT COOTBETCTBYIOIINH pa3aes CTPATETHYECKOTO IUIaHa Pa3BUTHS TYPHCTCKOIM
¢upmbl. {711 3TOTO CTYAEHTHI AeNATCA Ha Majble TPYIIBI U Pa3pabaThIBAIOT CTPATETHIO PA3BUTHS MPEAIPHATHS MO CIECIYIOLIEMY
aJTOpUTMY:

1. ChopMynupoBaTh MICCHIO U CHCTEMY IIeJIeTIOTaraHus.

2. IIpoBectu cTpaTernuyecKuil aHanu3 BHYTPEHHEH U BHELIIHEN Cpeibl OpraHU3altu.

3. CopmynupoBaTh 6a30BYIO CTPATETUIO PA3BUTHSL.

4. Pazpaborath CleHapUH Pa3BUTHSI.

5. ChopmynupoBath GYHKIIMOHATBHBIE CTPATETHH.

6. JIaTb IPOTHO3 OCHOBHBIX YKOHOMHUECKHX ITOKa3aTeNlel CTpaTerHuecKoro MiaHa.

7. PazpaboTaTh MEpONPUSATHS 110 PeaTu3alii CTPATEr UH.

ITpu pa3paboTKe CTpaTerHIecKOro IiaHa HeoOXOANMO OPHEHTHPOBATHCS Ha CIEAYIOIIYIO CTPYKTYPY:

1. Muccus u cTpaterndeckue Leau MpeaIpusThs:

- HaIMEHOBAHUS MPEANIPUSATUS, €r0 OPraHU3aI[OHHO-TIPaBoBas GopMa, IOPUANIECKHH U MOYTOBBIN afpec;
- MHUCCHSI IPEAPUSTHUS;

- CTpaTeTHUeCKHe e MPEIIPHATHS;

- OCHOBHBIC BUJIbI AEATEIBHOCTH;

- KpaTKasi 9KOHOMUKO-reorpaduueckast 1 HICTOPUYECKas CIIPaBKa;

- YCTaBHBIA KaIUTAJ MIPEATIPUATHS, YIPSIUTESIN U paclipeaeIeHIe KanuTana MeX Ty HUMH;

- KpaTKue CBEJCHHUS O MEPCOHAJE IPEAIPHUATHS (€T0 YUCICHHOCTh, CTPYKTYpPa);

- CTPYKTYypa aKTHBOB (OCHOBHBIX U OOOPOTHBIX);

- OCHOBHBIE ()IHAHCOBO-9KOHOMUYECKUE MOKA3aTeNN JIEITEIbHOCTH PEAIIPUSITHUS;

- KpaTKoe OMICAaHHUe TEKYIIEeTo (PIHAHCOBOTO COCTOSIHHSL.

2. OmucaHue MpeI0CTaBIAEMBIX YCIIYT:

- ONUCAHUE YCIYT, CTOMMOCTb, YPOBEHb KaU€CTBAa U UX COOTBETCTBHE TPEOOBAHUSAM CTaHIAPTOB;

- OIIEHKa KOHKYPEHTOCTIOCOOHOCTH YCIIYT;

- OCHOBHBIC OTJIMYHS YCIIYT OT aHAJIOTHYHBIX, UX IIPEUMYIIECTRA.

3. Ctparernueckuil aHanus.

4. bazoBas cTparerus (110 pe3yabTaTaM CTPaTErH4ecKOro aHaIm3a).

5. CtpaTeruyueckuil iaH MapKeTHHIA:

- KOHLIETIIUS CTPATeTHYeCKOro MapKeTHHTa,;

- aHAJM3 PbIHKA YCIIYT;

- )KU3HEHHBIHA LIUKJI YCIIYT;

- CETMEHTHPOBAHUE PHIHKA YCIIYT;

- KJIacCU(UKaIMA U aHaTU3 KOHKYPEHTOB;

- HaNpaBJIEHHs COBEPIIEHCTBOBAHUS YCIIYT C y4ETOM CPOKOB IPOX0XKIEHUS ITANOB €€ JKU3HEHHOT0 11K,
- CTpaTerus EeHO0OPa30BaHus, IIEHOBAS MTOJTUTHKA TPEIIPHSTHS;

- INTaHUPOBAHUE COBITA YCITYT;

- INITAaHUPOBAHNE PEKIIAMHON KOMIIAaHUH ¥ CTUMYJIUPOBaHUs COBITA;

- IUTAHUPOBAHUE CEPBHCA;

- CHCTeMa MapKEeTHHTOBOTO KOHTPOJISL.

6. CTpateruueckuil miaH OKa3aHUs YCIYT:

- CTpaTerus OKa3aHHsl yCIyT;

- 00beMBI TIPOU3BOJICTBA OOIIHI ¥ IO BUAAM YCIyT (001U 00BeM JOX0I0B, 00hEM OKa3aHHBIX YCIIYT B HATYPaTbHOM
BBIPAXKEHHN);

- aCCOPTUMEHT YCIIYT;

- IPOM3BOJICTBEHHAS ITPOTpaMMa.

7. CTparernueckuii I1aH MaTepUaILHOTO 00ECIICUCHNUS:

- CTpaTerusi MaTepuaIbHOro 00ecneueHus;

- aHaJIU3 NTOTPEOHOCTEH NPENPUATHS B OCHOBHBIX MaTE€pHAIBHBIX PECypcax U BbISBICHHE HOBBIX TPEOOBAHUI OKAa3aHUS YCIIYT;
- HaJTQ)KUBAHHUE ONTHMAIIBHBIX CBSI3eH C IOCTABIINKAMH PECYPCOB;

- cTparterus o0ecIeueHus IPOM3BOACTBAa MaTEPUAIBHBIMU PECYpPCaMH;

- TEXHHKO-3KOHOMHYECKOEe 00OCHOBAHHUE M COTJIACOBAHHE MEPONPHATHI IO PealTM3aluy CTPATETUHL.

8. Ctparernyeckuii OpraHU3al[MOHHBIN I1J1aH:

- OpraHW3aIIOHHAS CTPATeTNs;

- OpraHMU3aIOHHAs CTPYKTYpa;

- yIpaBJIEeHYECKUH MepcoHal;

- TIepCOHAJ IPEANIPUATHS, HE CBSI3AHHBIH ¢ yIIpaBlIeHHeM (IOTPEOHOCTH B KaIpax 110 MPpodeccrsM, KBATN(HUKAINOHHbIC
TpeboBaHUs, (OPMBI IPUBICUCHUS K

TPyAY, PeKUM TpyJa U T. 11.);

- oIuIaTa Tpyza;

- KaJpoBasi MOJUTHKA;

- CTpaTerust MOBBIIIEHHS IPOU3BOUTEILHOCTH TPYA.




9. Ctparernueckuii (pUHAHCOBBIH IIJIaH:

- IUIAHUPOBAHUE CEOECTOMMOCTH MPOAYKIUH (YCIIYT);

- IUTAHUPOBAHMUE JOXOAOB OT Pa3INIHBIX BUAOB JCATCIHLHOCTH;

- INTAHUPOBAHUE MPUOBIIH IPEIIPUSTUS U €€ HCI0JIb30BaHHE;

- IJIAaHUPOBaHKUE PEHTA0ETbHOCTH MPEATIPHUSTHUS;

- IUTAHUPOBaHUE OajlaHCa JOXOMOB U PACXO0B MPEIIPHATHS;

- COCTaBJIeHHE (PMHAHCOBBIX OIOKETOB;

- HAJIOTOBOE MIAHHUPOBAHUE.

10. Ctparernueckuii ”HHOBAIMOHHBIH ILJIaH:

- HHHOBAIIOHHAS CTPATETHS;

- CTpaTerusi CO3/JaHusl, OCBOCHHS HOBOH ITPOIYKINHY U HOBBIIICHHS €€ KauecTRa;

- CTpaTerusi BHEAPEHUS IPOTPECCUBHOI TEXHOIOTHH, MEXaHU3ALUU U aBTOMATU3aI[H IPOU3BOCTBA;

- CTpaTerusi pa3BUTUSL CUCTEMbI MEHEIXKMEHTA,

- CTpaTerus pecypcocOepexeHus 0 MPEANPHATHIO;

- TEXHUKO-3KOHOMHUYECKOe 000CHOBAaHNE HHHOBAIMOHHBIX IPOEKTOB, UX COTTIACOBAHHE.

11. Ctparernueckuil ”HBECTUIIMOHHBIN TUIAH:

- HHBECTHIOHHAS CTPATETHS;

- IIPUPOCT OCHOBHBIX CPEJICTB,;

- BBOJI B JICHCTBUE IJIOLIAJCH 3a CUET paclIMpeHHs ASUCTBYIOIINX U CTPOUTEIHCTBA HOBBIX OOBEKTOB;

- BBOJI B JICHCTBHE IIPOU3BOACTBEHHBIX U HEIIPON3BOJACTBCHHBIX (DOHIOB (BKIIIOYAsi OOBEKTHI OXPaHBI IPHPOJIB);

- 00beM TpeOyeMbIX HHBECTHUITHIA;

- TEXHUKO-3KOHOMHUYECKOe 000CHOBAaHME U COTIIACOBAaHNE WHBECTHI[HOHHOTO TIJIaHA.

12. Ctparernyueckuid counaibHbIN TUIaH:

- COIMAJIbHAS CTPATETHS;

- MEPOIIPUATHS 110 N3MEHEHHIO COIMAIBHO-eMOTpahIecKOd CTPYKTYphI PAOOTHHKOB,

- MEPONPUATHSA O YIYUIIECHHIO YCIOBUH U OXpaHbl TPYAa, YKPEIUIEHHUIO 310POBbsl pabOoTaIomInX;

- MEPOIIPUATHS 10 YITYIIICHUIO COMUAIBHO-KYIBTYPHBIX U KHJIHIITHO-OBITOBBIX YCIOBHI paOOTarONIMX M WICHOB UX CEMEH.

13. CtpaTerndeckuii 3K0JIOTHYECKUH IUTaH (0XpaHa IPUPOJIBI M PAIlHOHAIFHOE UCIIOIB30BaHNE IPUPOIHBIX PECYPCOB), BKITIOTAsS
9KOJIOTUIECKYIO

CTpaTEruIo.

14. OcHOBHBIEC TOKA3aTENN CTPATETMIECKOTO0 IUTaHa (KaK OPUEHTHPHI JOCTH)KECHHS CTPATETHIECKUX LeIIeH).

15. OneHka puckos.

16. [Ipunoxenus.

CrpaTern4ecKkuii IaH o0s3aTeNIbHO JJOIDKEH COJlepKaTh HAOOp OCHOBHBIX MTOKa3aTelel Kak KOHKPETHBIX OPHEHTUPOB Oyaymen
nesTenbHOCTH. CTENeHh TOYHOCTH TPEATIONIaraeMbIX 3HAUSHHH, TI0 OTBITY 3apYOEKHBIX CTPaH, MOXKET KOJIeOaThCsl B ipeaenax 25-
40%. D10 CcBA3aHO C ATUTEIBHBIM TOPH30HTOM IITAHUPOBAHHUS, XapaKTEPHBIM IS CTPATETHUECKOTO IUIaHa.

Ipu popmupoBaHuH MECCHH (HPMBI HEOOXOJMMO UMETh B BHIY, YTO B HEW TOJDKHBI OBITH OTPaXKEHBI [IENICBbIC OPUEHTHUPHI, chepa
JESITEBHOCTH, (PUI0CO(HS, BOSMOKHOCTH M CIIOCOOBI OCYIIECTBIICHUS JICSTEIIEHOCTH OPTaHH3aIlHH.

IIpouecc ycraHoBICHNS Heneil mpearoaaraeT MPOXoKACHIE YeThIpex (as3:

- BBISIBIICHHME U aHAIM3 TeX TeHJIEHIIMH, KOTOpbIe HAOII0Aal0TCs BO BHELIHEH cpenie GUpMBL;

- YCTaHOBJICHHE LeJIel Ul OpraHU3aluy B LIETIOM;

- IOCTPOCHHE HEPAPXUH IIEeTIeH;

- YCTaHOBJIEHHE WHAWBUAYATbHBIX LEJIEH.

IMocne popmupoBaHus LeNeil KOMIAHUN HEOOXOIMMO MPOBEPUTH UX HA COOTBETCTBHE OCHOBHBIM TpeboBaHussM SMART-ananm3a.

Kputepuu OLICHKHU

BrinosnHeHs! Bce TpeOOBaHMA K HAMMCAHUIO U 3aIUTE MPOeKTa: 0003HavYeHa npobiieMa 1 000CHOBaHa €€ aKTyalbHOCTb.
Pa3pabotaHbl Bce pa3aeinsl IpoeKTa, MPOTrHO36I 000CHOBAHEI, pacueT noka3saresneil BepeH. OopMiieHHe MPOeKTa COOTBETCTBYET
TpeboBaHmsM. [Ipy 3aInTe JaHBI UCUEPIIBIBAIONINE OTBETHI. «oTiuaHO» (20-22 6amioB), MOBBIIICHHBIH YPOBEHB
OcHOBHBIE TPeOOBAHNS K IPOEKTY U €r0 3aIUTe BBIIOIHEHBI, HO PU 3TOM JOMYIIEHB HeTOUETEL. B yacTHOCTH, IMEIOTCS
HETOYHOCTH B IPOTHO3UPOBAHUU OTIEIBHBIX I0KA3aTeNe; OTCYTCTBYET JIOTHYeCKask OCIeI0BaTEIbHOCTD B CYXKICHUIX O
HAIPaBJICHHUAX CTPATETHIECKOT0 pa3BUTHL. VIMeroTcs yimymeHns B oopMICHNH; Ha JOTIOJHUTEIIFHBIC BOIIPOCHI TIPH 3aIIUTE TaHBI
HETIOJIHBIE OTBETHL.  «xopomo» (15-19 GamioB), MOPOTOBBIN YPOBEHB

MMeroTcs cylecTBeHHbIE OTCTYIUIEHHSI OT TpeOOBaHUH K MPOEKTy. B yacTHOCTH: OTAENbHBIE pa3Aeibl IPOEKTa OCBELICHbI JHIIb
YaCTHYHO; JOIYIICHB! (haKTHYCCKHE OIIMOKU B COACPIKAHUH POEKTA WITH IIPU OTBETE Ha JIOMOIHHUTEIBHBIC BOIIPOCH; BO BpEeMs
3aIIUTHl OTCYTCTBYeT BBIBOX.  «YAOBIETBOpHTENBHO» (10-14 GayuioB), MOPOTOBEINH YPOBEHB

Tema mpoekTa He pacKpbITa, OOHAPYKUBAETCSI CYIIECTBEHHOE HEMOHUMAaHHE MPOOJIEMBIL. «HEYIOBJIEeTBOPHUTENbHO» (10 10
6aJIoB), ypoBeHb HE C(HOPMHUPOBAH

Huckyccus

Bomnpocs! s nuckyccun

1 CyIIHOCTh CTPaTETH4E€CKOIr0 YIIPaBJICHUS

1. OxapakTepusyiTe Takue MOHATUS KaK CTpaTerus W TaKTHKa. B 4eM OCHOBHBIE pa3jivuus 3TUX MOHATHI? B uem stn
MOHATHSI CONIPUKACAIOTCS?

2. Kax Brl cunraere, mouemy poccuiicKue yNnpaBiSiOIIMEe B CErOJHSAIIHENH NEPEeXOAHON YIKOHOMUKE YIENSIOT




HEJI0CTaTOYHOE BHUMAaHHE BOIPOCaM CTPATETHYECKOTO YIPaBICHUs?

3. Jlns yero HEOO6XOAUMO CTPATErMYECKOE YNPABIEHUE TYPUCTCKUM IMPENPUATHAM?

4. KakoBbl OCHOBHBIE 3Tallbl CTPATETNYECKOTO YNPABICHUA?

5. B dem COCTOHT OCHOBHOE OTIMYHE JOJITOCPOYHOTO SKCTPAMOISITHBHOTO INTAHUPOBAHUS OT CTPATETH4eCKOro?

6. Uro oTnHMyaeT cTpaTermyeckue peuieHrs: OT IPYrux THIOB pemieHui? IIpuBenuTe mpuMephbl CTPATErHYECKUX PEIIeHui
U3 MPAKTUKH POCCUICKUX TyPUCTCKUX MPEANPUSATUI.

7. Kakne ommOku mommyckaroT HanOoee 9acTo MpH MPOBEICHNH CTPATETHUSCKUX W3MEHEHHIA?

8. Kakue HeqOCTaTKM M OTpaHMYEHUS Ha HCIIOIH30BAHUE UMEET CTPATETHUECKOe yIpaBlIeHHE?

9. W3BecTHBIH criennaiucT B 00JacTu cTparernyeckoro MeHemkmenrta 1. Ancodd yrsepxknaer: «Crtparerus - MOHSTHE

TPYAHOYJIOBHMOE B HECKOJIBKO abcTpakTHOE. Ee BepaboTka 00BIYHO HE IPHHOCHT (hHpMe HIKAKOH HETTOCPEACTBEHHOI MOJTB3EI.

M€ TOr0, OHa JIOPOTro 0OXOJUTCS KaK MO JEHEKHBIM PAacXo/aM, TaK H I TaM BPEMEHHU BiIsTIOIUXY. [Touemy x
Kpome Toro, oHa 10poro 00XoAUTCs Kak IO JICHE acxozam, Ta 0 3aTpaTaM BpeMe aBIISIO Ioue e
NPEINPUATHS 3aHUMAIOTCS pa3paboTKON cTpaTterun?

2 Miccus ¥ cTpaTernueckue Lenu

1. IMomgymaiite, moueMy AJsl HEKOTOPBIX OpPraHM3AIM OUEHb TPYAHO CHOPMYIHPOBATE MUCCHIO?

2. B uem oOmuii cmblcn nenu opranuzanuu? Jlakte onHO n3 Hanbosee 3aOMHUBLINXCS ONPEIEICHUH CTPATErnuecKon
LEITH.

3. KaxumMu xapakTepuCTHKaMH JOJDKHBI 00J1aaTh IPABUIIBHO ITOCTABICHHbIC IETH?
4. IIpoxoxaenue Kakux (a3 mpeArnoaraeT Mpolecc YCTaHOBIECHUS Leaen?

3 CrpaTterndyeckuii aHaamus

1. Uro Takoe cpena pupmsl? Uto HEOOXOAUMO ONpEAENUTD Iepe]] HaualloM ee aHanu3a?

2. W3 yero cocTouT aHAIIN3 BHEIIHEH cpeibl pupMbl?

3. Ilepeuncnute METOABI aHaJIN3a MakpoOKpyxeHusl. B uem cymnocts PEST-ananusa?

4. Kaxkue ¢axTopsl Makpocpesl HeOOXOANMO YIUTHIBATh P COCTaBICHUH CTPATETHUECKOTO Mu1aHa pupMbI? OT 4ero 3aBHCHT
BBIOOP T€X MIIM UHBIX (PaKTOPOB?

5. OxapakTepusyiTe, Kakoe BIUSHUS OIMKHEE OKPY)KCHHE OKa3bIBaeT HAa (QOPMUPOBAHNE U PEATN3ALUIO CTPATETUH (PUPMBI.

6. Uto Takoe «KoHTakTHBIE ayauTopun»? Kakoe BIMsHIE OHY OKa3blBalOT Ha OPraHU3aLuo?

7. B uem mposBiseTcs yrposa co CTOpOHBI ToBapoB-cyOcTuTyToB? Kakast u3 cui, mo Bamemy MHeHHIO, CHIIBHEE: yrpo3a cO
CTOPOHBI TOBAPOB-CYOCTUTYTOB MIIM yrpo3a HOSBICHHS! HOBBIX KOHKYPEHTOB?

8. [IpuBenuTe IpUMeEpHI IBIKYIINX CHJI PHIHKA, HX THIIOB, CYTH HX JCHCTBHS.

9. IlpuBeanTe IPHMEPHI IPESANOYTSHUS YX04a C PBIHKA Mepe]] JalbHeHIIe KOHKypeHTHOH 60pbO0ii.

10. [Touemy cunraercs, yTo 60prOa MEKAY KOHKYPUPYIOIIUMH (PUPMaMH ABJISIETCS CTPATETHYECKUM MPOLEccoOM?

11. Onpenenute GpakTopsl, HOPMHUPYIOIIHE KOHKYPEHTHOE IIPEUMYIIECTBO (DHPMBI.

12. OxapakxTepu3yiTe CHIIy KOHKyPEHTHOH OOpBOBI:

. B 3apOXJAIONINXCSA M OBICTPO PAcTyIIUX OTPACIsX;
. B 3pEIbIX OTPacsX;

. B 3aCTOMHBIX U 3aTyXalOMINX OTPAaCIsX;

. B ()parMEHTHPOBAHHBIX OTPACIIIX;

. Ha MEXIYHAapOIHbIX PBIHKAX.

13. Yro takoe npobiema? OOocHyiTE pa3anuus MeXy cllaObIMU CTOPOHAMHU JASSTEIBHOCTH (PUPMBI M €T0 TIpobieMaMu.

14. Kakue Tums! mpo6ieM BeIenstoTes Ha pupmax? [IpuBenuTe mpuMepsl CYIIHOCTHBIX M COITMOKYIBTYPHBIX TPOOIeM 13
poccuiicKkoil MpaKTUKU TypUCTCKUX mpeanpusTtuil. Kakue u3 stux npobieM npeod1agatoT Ha COBPEMEHHOM 3Tarie pa3BUTHA?
OO6ocHyliTe CBOM OTBET.

15. Uro ompexnenstoT KitoueBble (akTops! yerexa ¢pupmel? Kakine KOV Ber 3Haerte?

16. Ilo KaKMM KpUTEPUSIM IPOBOAUTCS aHAIIU3 MUKPOOKPY:KEHHs?

17. B yem cyTb ynpasiendyeckoro ananuza? Kak on otHocurcst k SWOT-ananuzy?

4 Crparerust GUpMBI, HX CYIIHOCTh W KJIACCH(PHUKALIUS
1. Yxaxxute TpeOOBaHUS K CTPATETHH.
2. HasoBute kiaccu(puKaoHHbIC IPU3HAKK CTpaTeruid. Kakue ClI0)KHOCTH MOXKHO OTMETHTH IPH MPOBEACHHU

KIaccu(UKauy cTpaTernii?

Packpoiite cymHOCTs 0a30BBIX CTPATETHH.

HasoBure, kakue CTpaTerHd OTHOCSATCS K KOHKYPEHTHBIM, YKaXHTE MX POJIb U 3HAUYEHHE.

Kakue ocHOBHBIC XapaKTEPHCTUKH OTPACIH IPEIONPEAEoT (GopMUpOBaHUE TOH MIIM WHOW OTpacieBOd cTpaTeruu?
Kakue crparerun pekoMEeHAYIOTCS Ha TEX WM MHBIX CTaAUAX KM3HEHHOIO IMKJIA OTpaciu?

UTo JeXUT B OCHOBE TTO0ANBHBIX CTpaTeruii?

ITpuBenuTe mMpUMEps! MOPTQENBHBIX MaTPHILI, UCIIONB3YEMBIX B Pa3paboOTKe MOPTQEIBHBIX CTPATETHH.

9. Kakue mpuMepsI 3 pOCCHICKOM MPAKTHKN TYPUCTCKUX MPEATIPUSATHI BBl MOXKETE IIPHBECTH B KAUECTBE MILTIOCTPAIINT
MPaKTHIECKON peann3aniy (YHKIHOHATBHBIX CTPATETHH?

e R

5 Crparernyeckasi cerMmeHTaIHs

1. HazoBute omnmmuutensHbie uyepThl noHATHH «CTparernueckas 30Ha xo3siicTBoBaHus» U «Huma peiaka». 3auem
HEe0o0X0auMO ObLIO BBeAcHUE MOHATHI «C3X»?

2. [Touemy mepcriekTUBBI peHTabenbHOCTH C3X HE COBMAAArOT ¢ MepPCleKTUBAMU (QUPMBI?

6 ®dopMHpOBaHKE CTPATErHYCCKUX ABTEPHATUB M CTpaTerHYecKuid BeIOOp  JIUCKyccHs mo Bompocam:

1. VYkaxuTte moaxoabl K GOPMUPOBAHUIO CTPATETHYECKUX alTbTEPHATHB.

2. [epeuncaure ypoBHU (hopMHUpOBaHUS MOPTdeENs cTpaTeruil Ha pupMme.




3. Kakue ¢axTops! 0Ka3bIBalOT pellaroniee BIMSHUE Ha (opMupoBaHHe MOpTdens crpaTeruii?

4. ITouemy crparermyeckuid moaxox «PocT pblHKa - KOHKYpPEHTHAs MO3MIMs (UPMbD» UMEET OrpaHUUYCHHBIH XapakTep
IpUMEHEHUs?

5. B xaxmx ciywasx ucmons3yercs puarpamma Kaopy McukaBbl mim quarpaMma «pelouil ckemer»?

6. KakoBa cymHocTs MeToAa CHIIBHBIX U CIa0BIX CUTHANOB?

7. OxapakTepu3ylTe KOHKYpPEHTHbBIH M (DYHKIIMOHAJIbHBI OCHUMAapKHHT.

8. B dewm 3aximrodaeTcs CyIIHOCTh CTPATEIHYECKOro IOIX01a K (POPMHPOBAHHIO CTPATETHYECKUX albTEPHATHB HA OCHOBE

pesynbraroB SWOT-ananuza?

7 Crparernyeckoe IIaHUPOBAHUE

1. HyxHo nu ceronHs miaHupoBaHue?

2. Kak Bsl gymaere, mouemy B Hagajne 60-X ToJOB yIpaBISIOIIUM NE€PEIOBBIX KOPIOpALUil MUpa CTal0 HEJOCTaTOUHO
TOJIBKO JIOJITOCPOYHOTO ITaHUpoBaHUsI? YeM ObUT BBI3BaH IEPEX0Jl K CTPATErnueCKOMY IUIaHUPOBAHUIO?

3. HazoBurte oTnmunTensHBIE 0COOCHHOCTH Pa3IMYHBIX MOJENCH CTPAaTerHdecKoro IIaHHPOBAHMS.

4. Vkaxure, B 4eM OTIMYKE IOHATUN «CTPATErMYECKOE INIAHMPOBAHUE» U «CTPATETHYECKUI MEHEIKMEHTY.

5. VkakuTe LeNu U 3aJa4ll CTPATETHUECKOTO MIaHUPOBAHUSL.

6. B 4eM 3aKmo4aroTcsl OTIMYHS CTPATETMYECKOro IIAHUPOBAHMS OT JIONTOCPOYHOTO, KPaTKOCPOUHOTO, OnU3HEC-
TUIAHUPOBAHUS U OM3HEC-TIPOCKTHPBOAHHUS?

7. Kakue pazgensl gokeH BKIIOUaTh B ceOs ONTUMANBHBIA cTparerndeckuil rian? OTpas3uTe cocTaB BOIPOCOB,
BKJIIOYAEMBIX B Pa3fieibl CTPATErMYECKOTO MIaHa.

8. IIpuBeaure cucteMy nokazaTenei CTPaTErMYECKOro ILIaHa.

Peanusanust crpareruu
. Packpoiite coneprkaHue NOHATHS «peajln3alysl CTpaTeruu», BbIIEJIUB €€ OCHOBHBIE aCIIEKTHL.
. OueHnTe B3aNMOCBSA3b CTPAaTEruu U (JaKTOPOB €€ PeaTH3aIlHH.
. KakoBsl paznuuus MexIy peanusanueil JoIrocpoyHoro U CTpaTernyeckoro miaHoB?
. YKaXXuTe HEOOXOJUMBbIE YCIOBHS Pealn3aluy CTPATETHH.
. B uem ocobeHHOCTD O10KeTa pa3BUTHSA?
. YKaKUTe pOJb U 3HAUEHHE CTPATErMYECKUX U3MEHEHU.
. Ha xakune o61acTn 00BIYHO PacpOCTPaHAIOTCS CTPATErHUECKUE U3MCHEHNUS?
. IIpuBeaute npuMepsl paiuKaibHbIX U YMEPEHHBIX CTPATErMUECKUX U3MEHEHUH.
9.0npenenure OCHOBHBIE OLIEHOYHBIE U OJAKOHTPOJIbHBIE I0KA3aTENIN CKAHUPOBAHMS BHEIHEH Cpebl sl LieJIel CTpaTeru4ecKoro
yIpaBlIeHHUS.
10.Kakum o6pa3om pa3pabOTUMKN CTPATErMIECKHUX JICHCTBUH TOJKHBI YIUTHIBATh OTBETHBIC JEHCTBHSI KOHKypeHTOB? Kakue Mepbl
MOTYT IPEINPUHSTE KOHKYPEHTHI?
11. Ot kKaKuX yCIOBUH 3aBHCUT BBIOOP TOT'O MM HHOTO METOAA YIIPABICHHS CONPOTHBICHUS MIPU CTPATETNYECKOM IIaHHPOBAHUH.
12. Kakne u3MeHeHHUs B CUCTEME yIPaBJICHNs] HEOOXOANMBI TS pealn3aliy CTpaTerin?
13. Kak, no-Baiemy, CTpaTerus onpeaenseT OpraHu3alMOHHYI0 CTPYKTYPY YIIPaBIEHUs WIN CTPYKTypa - CTpaTeruto?
14. Kakue MeTop! H3MEHEHHS OPTraHN3aIllMOHHOHN KyIbTYpHI CymecTBy0T? IIpuBeauTe npuMepsl METO0B (OPMHPOBAHUS
COOTBETCTBYIOIICH OPraHU3aIllMOHHOMN KyIbTYpPbl, 0COOEHHOCTH UX UCIIOIB30BAaHMS HA MIPAKTHUKE.
15. JlomkHa JI1 MEHATHCS OpPraHU3alMOHHAS KYJIbTypa BMECTE CO CTPAaTerHel WM CTpaTerusl JOJDKHA YIUTHIBATh OCOOCHHOCTH
OpraHU3alIOHHOM KYJIbTYphl?
16. ITo xakuM HaIpaBICHUSAM TpeOyeTCs epecTpoKa CUCTEMBI YIIPABICHUS Balllell KOMIIAHUH JUIS CO3MaHHS CHCTEMBI
CTPaTErNUECKOT0 yIpaBIeHUs?
17. Ilepeuncnure OCHOBHBIE TPYJHOCTH U ITyTH UX IPEOJOIECHUS NIPH IIPOBEAEHUY OPraHU3aLIOHHBIX H3MEHEHUH.
18. HazoBute ocHOBHBIE (haKTOPHI MOTHBALIMH NIEPCOHATA OPTraHU3aIMHU Ha OCYIIECTBICHHIE CTPATEIHH.
19. Yem oTiimuaeTcs CTpaTerHyecKhii KOHTPOJUIMHT OT CTPATErHYECKOT0 KOHTPOIIs?

0NN DWW~

Kputepuu ouenku orsera

0 6a1110B - CTYZIEHT HE TOTOB MM OTKa3bIBAETCSA YUacTBOBATh B JUCKYCCUH, YPOBEHb HE CHOPMHUPOBAH

1 6ai - cTyaeHT faet oOLIyI0 HHPOPMAIIHIO 110 TeMe TUCKYCCUH M IPUHIMAET NaCCHBHOE Y4acTue B 00CYXEHHHU, HOPOTOBbIN
YPOBEHB

1,5 6anm - cTyIeHT B OCHOBHOM PAaCKpPBIBACT CYTh MIPOOIEMBI M IPHHUMAET aKTUBHOE YIaCTHE B 00CYXKICHIH, TIOBBIIICHHBII
YpPOBEHb

2 Gayuia - CTyAEHTOM JaeTCsl OJIHBIH, Pa3BEPHYTHIH OTBET Ha 33/IaHHBIM BOIIPOC, BEICKa3bIBACT COOCTBEHHOE MHEHHE B PaMKaxX
JIICKYCCHU, TTOBBIIIEHHBIN YPOBEHb

5.3. TeMbl NUCbMEHHBIX PadoT (3cce, pepepaThbl, KypcoBble padOTHI U JAP.)

Tewmbl pedpepaToB 1 TOKIATO0B

Crparerust Kak cucTeMa BCEOOBEMITIOIIETO KOHTPOIISA

Crparerust Kak paMKa sl HHHOBAIIHA

Crparerust ynpaBiieHHs] TIEPCOHAIIOM

Crparernst Kak HOJIUTHIECKOE TUIAHUPOBAHHE

CueHapHOe IIIaHUPOBAHUE KaK METOJ CTPATETHYECKOTO IIAHUPOBAHHS
TpeboBaHus K cUCTEME CTPATErHUECKOro IIAHUPOBAHHUS

@dakTopbl MaKpO- ¥ MHUKPOCPEAbl U UX BIUSHUE HA CTPATETUIO (UPMBL.

NNk —




8. JKu3HeHHBI HUKN crpoca U TeXHONOTUi

9. KoHKypeHTOCTIOCOOHOCTD MPEAIPHUATHS

10. IMonaxombl pOCCHHCKHUX YYEHBIX K MPOLECCY CTPATETHUECKOTO IIIAHUPOBAHMS
11. MeToapl SKCHEPTHBIX OLIEHOK M MX POJIb B CTPATETHYECKOM IIAHUPOBAHUN

12. B3auMocCBs3b CTpaTerny U TAKTHUKU MPEIIPUITHS

13. CyIIHOCTD CTPaTeTHIeCKOTO YIPABICHUS TYPHCTCKOW (GHpMON

14. CpaBHHTEIIbHAS XapaKTEPUCTUKA MOIXOI0B K CTPATETHIECKOMY IUTaHUPOBAHUIO
15. Crparernueckue IpoOIeMbl pa3BUTUS TYPUCTCKOTO HPEANPHATHS Ha COBPEMEHHOM ATare
16. @DopMHPOBaHHUE CTPATETHUECKUX IeNIel U CTpaTeruu MpeAnpHsITUs

17. [Moaxompl K cTpaTeruueckuM NpodJieMaM pa3BHTHS TypH3Ma B PErHOHE

18. DOKoHOMHUYECKas cTpaTerust GUpMBbI

19. AHTUKpH3NCHAS CTpaTerus (GUpPMbI

20. Crparerust 1 OpraHu3alliOHHAas CTPYKTypa

21. [IpoexTupoBaHre OpPraHU3aMOHHBIX CTPYKTYP HPEANPUSTHSL

22. KoHnuenuust crpaTernyeckoro MapKkeTuHra

23. DopMUpPOBaHUE LIENIN PA3BUTHS U CPELCTB €€ peanu3aliu

Kpurepuu oneHku noknana

3HaHHE W TIOHUMAaHUAE TEOPETUYECKOro Marepuana. (OmpeaessieT pacCMaTpUBaeMbie TOHATHS YETKO M IOJIHO, TPUBOJIS
COOTBETCTBYIOIME TPUMEPDBI; UCITIOJIB3YEMBIC ITOHATUA CTPOTO COOTBETCTBYIOT TEME,; CAMOCTOATECIILHOCTD BBITIOJITHCHU A pa6OTI)I)
10 0,5 6amnos

AHaJM3 ¥ OIICHKAa UH(POPMAITUU (TpPaMOTHO TIPUMEHSECT KaTCTOPUH aHAJIN3a; YMEJIO HCIOIb3yeT MPUEMBI CPABHECHUS U
0000IICHNUS JIJIsl aHAJIM3a B3aUMOCBS3U TIOHATHH U SBJICHUI; CIIOCOOCH O0BSICHUTD aTbTEPHATHBHBIC B3I HA
paccMaTpUBacMYyIO MPOOJIeMy U IPUHTH K COATaHCUPOBAHHOMY 3aKITIOUCHUIO; IUATIA30H UCIIOIE3YeMOro HHPOPMAIIMOHHOTO
MIPOCTPAHCTBA (CTYICHT UCIIONB3YeT OOJBIIOEC KOMHICCTBO PA3IUMIHBIX HCTOYHUKOB HH(OpPMAIINHT); 0O0CHOBAaHHO
HHTEPIPETUPYET TEKCTOBYIO HH(POPMAIIHIO C TOMOIIBIO TPA(QUKOB U JUarpaMM; JIaeT JIMYHYIO OLeHKY mpobieme) o 0,5 6amnos
IMocTpoenue cyxaeHuit (SICHOCTD M YETKOCTh M3JI0KEHHS; JIOTHKA CTPYKTYPUPOBAHHS JIOKA3aTEIbCTB; BbIIBHHYTHIC
TE3UCHI COMPOBOXKIAAIOTCS TPAMOTHOI apryMeHTaIMeil; IPUBOISTCS Pa3IMYHbIC TOUKH 3PESHHS U UX JINYHAS OL[EHKA, 001I1as
(bopmMa H3M0KEHUsI OJTYYCHHBIX Pe3YJIbTATOB U MX HHTEPIPETAIIMU COOTBETCTBYET JKaHPY MPOOIIEMHOM HAy4dHO# cTaThu) 10 1
6amta

OdopmiteHue padOThI (paboTa oTBEYaeT OCHOBHBIM TPEOOBaHHUIM K O(POPMIICHUIO U HUCIOJIb30BAHUIO IIUTAT;
COOJTFOICHHUE JICKCHYCCKHX, ()PA3COIOTHICCKUAX, TPAMMATHYCCKUX U CTUIMCTHUCCKUX HOPM PYCCKOTO JIUTEPATYPHOTO SA3bIKa,;
odopMIICHHE TEKCTa C MOJHBIM COOJIIOICHUEM MTPABUI PYCCKOM opdorpaduu U MyHKTyalluu; COOTBETCTBUE (POpMaTbHBIM
TpeboBanusaM) 10 0,5 6amion

Kpurepun onenku pedepara

3HaHUS U YMEHUSI Ha YPOBHE YCTAHOBJIEHHBIX KOMIIETEHUWH AUCLUILUIMHbBI (3HaHME (PaKTHIECKOTO MaTepHhaa,
YCBOCHHE OOIINX MPEICTABICHUH, IIOHATHH, uiei) 1o 1,5 6ammos
XapaKTepruCTHKA peaTu3aliy [eld U 3a7a4d HCCIIeOBAHM (HOBM3HA W aKTyaJIbHOCTh IIOCTABJICHHBIX B pedepaTe mpodiem,

MPaBHILHOCTH (POPMYITUPOBAHHUS 1I€JTH, OIIPEICIICHUS 3a/1a4 KCCIICA0BAHUSI, TIPABUIBHOCTD BBIOOPA METO/IOB PELICHHS 33134 U
peau3aliy e, COOTBETCTBUE BBIBOJIOB PEIIaeMbIM 3a/[auaM, IIOCTaBJICHHOM 11e/H, YOS UTeIbHOCTh BBIBO/IOB) J10 1 Oasua
CrenieHb 00OCHOBAaHHOCTH apryMEHTOB M 0000IICHUI (monHOTA, TITyOMHA, BCECTOPOHHOCTH PACKPBITHS TEMBI,
JIOTUYHOCTD U MOCJICA0BATCIILHOCTD U3JIOKEHUA MaT€pUaia, KOPPEKTHOCTh apryMEHTallu U CUCTEMBI 10Ka3aTCJIbLCTB, XapaKTep
U JI0OCTOBEPHOCTh MPUMEPOB, HILTIOCTPATHBHOTO MaTepHala, IIMPOTa Kpyro3opa aBropa, Hajlu4ue 3HaHUi UHTErPUPOBAHHOTO
XapakTepa, CrocoOHOCTh K 000OIICHHUI0) IO 1,5 6annos

KavecTBO M LIEHHOCTH IMOJIyYE€HHBIX PE3YyJIbTATOB (crereHp 3aBepIIEHHOCTH pedepaTHBHOIO MCCIIEA0BAHUS, CIIOPHOCTH HMIIH
OJTHO3HAYHOCTH BBIBOAOB) 110 1,5 OasioB

OdopmiieHue paboTHI (paboTa oTBEYaeT OCHOBHBIM TPEOOBaHHUAM K O(QOPMIICHHIO M UCIOIH30BAHUIO IIUTAT;
COOITIO/ICHHE JIEKCHUYECKUX, (PPA3e0IOrHIecKnX, IPAMMATHYECKUX U CTHIMCTHYECKUX HOPM PYCCKOTO JIUTEPATYPHOTO A3bIKA;
odopMIICHHE TEKCTa C TMTOIHBIM COOI0ICHUEM MIPAaBUII PYCCKOI opdorpaduu U MyHKTyaIlun; COOTBETCTBHE (POPMaTbHBIM
TpeboBanusM) 1o 0,5 GamtoB

5.4. OueHo4HbIe CPeACTBA 1JIsl IPOMEKYTOYHOM aTTecTallMu

Bormpockl k 3x3aMeny

1. CyIIHOCTh CTPAaTeTHIeCKOTO MEHEIKMEHTA

2. Oc00EHHOCTH CTPAaTErMYECKOTO MEHEIKMEHTA

3. DTanbl CTPaTeruueckoro MeHEHPKMEHTa

4. OCHOBHBIE TIPUHIIUIIBI CTPATETMYECKOTO MEHEIKMEHTA
5. Bune! crpareruueckoro ynpasieHHs

6. Crpaterndeckue mpoOieMbl pa3BUTHS POU3BOJICTBA
7. DopMyTHUpPOBaHUE MUCCHU KOMITAHUH

8. dopMmynupoBaHUe 1iesied KOMIaHUU

9. ITonsitue crpareruu

10. ITonsiTe BHEIIHEN NEIOBOM OKpYXKAIOUIEH Cpeabl

11. AHanu3 o0mieli (JampHeH) OKpYKaroed cpesl

12. Anamm3 cnennudeckoi (OIrKHEH) OKpyKaloIe cpeIbl
13. BryTpeHHss cpena u moTeHIman GUpMBI




14. Crparerndyeckuil aHaau3 rnepcoHana

15. Ananu3 Kanurana GupMsl

16. Ananu3 >QPEeKTUBHOCTH HCIIOJIb30BaHHS CTPATETHUECKUX PECYPCOB

17. Crparernyecknii MHBECTUIIMOHHBIA aHAIIN3

18. Knaccudukarus crpateruit

19. bazoBble cTpaTeruu M CTpaTernu JOCTHXEHUSI KOHKYPEHTHBIX HMPEHMYIIECTB
20. Crtpaterust moBeieHUs] B KOHKYPEHTHOH cpene

21. OTpacneBsie cTpaTeruu

22. [oprdenvHble cTpaTteruu

23. OYHKIUOHAIIBHBIE CTpaTEruu

24. CrpaTerndyeckue 30HbI XO3SIHCTBOBAHUS M CTPATETHUECKHE XO3IHCTBEHHBIC LIEHTPHI
25. JKu3zHeHHBI HUKN crpoca U TEXHONOTUM

26. Bripenenne C3X

217. Ouenka npusnekarenbHoctd C3X

28. 30HBI CTPATETMUECKUX PECYPCOB

29. I'pymnmel cTpaTernyeckoro BIUSHUS

30. Martpuma BKT u ee Mmonudukamm

31. OreHKa ypoOBHS CTPAaTErMYECKUX KalUTAIOBIOKEHUI

32. CyIIHOCTh CTPaTETHYECKOTO TIAHUPOBAHUS

33. OCO0GEeHHOCTH CTPATETUYECKOTO IIAaHUPOBAHUS

34. Oransl CTPaTern4ecKoro MIaHUPOBAHUS

35. CTpyKkTypa CTpaTeru4ecKoro IjiaHa

36. Mopens crparerndeckoro riaHuposanust CteliHepa

37. KoHuennus «crpaTterndeckux rpymi KOHKYPEHTOB)

38. Mogenp cTpaTernyeckoro IIaHUpoBaHus ['apBapCKOi MIKOJIBI OM3HECa
39. Conep:kaHue CTPATerH4ecKOro INIaHWPOBAHUS C MO3ULUHM POCCHUICKHX YUEHBIX
40. CuenapHoe IITaHUPOBAaHUE

41. OKCIIepTHBI METOJl CTPATETHYECKOTO TIAHUPOBAHUS

42. Crparerust pocra

43. Crpaterust cTabuiIM3aii ¥ BEDKUBAHUS

44, Crparerust MapKeTHHTa

45. Crparerust 11eHO00pa30BaHUs

46. ®duHaHCOBas CTpaTerus

47. Crpareruss HUOKP

48. Crparerust Ipou3BOACTBa

49. Okonoruyeckas CTpaTerus

50. Crparerust OpraHM3allMOHHBIX M3MEHEHUN

51. IIpouecc peanuzanuu crpaTeruu

52. Crparernyeckne M3MEHEHHUS B OpTaHU3AIUN

53. Crparernueckuii KOHTPOJIIIHT

54. OcHOBHas1 MOJENb YIPABICHYECKON PEaKIUN Ha HEOXKUJAHHbIE M3MEHEHUS
55. Mogenb cTparerndeckoro rmianuposanust M. Aucodda

56. @DaxTophl, OKAa3bIBAIOIINE BIUSHUE HA CHIY KOHKYPEHTHOH OOPBOBI

57. JIBroKyIue CHUibl PbIHKA U CYThb UX JCHCTBUS

58. JleTepMHHAHTBI «HAIMOHAIBHOTO poMOay

Kputepuu ouenku

36-40 «OTJIMYHOY, TIOBBIIIEHHBIN YPOBEHb CryneHT nokazaji MpOYHbIE 3HAHUSA OCHOBHBIX TEOPETUYECKUX MOJOXKEHUI
yaeOHOM aucnuIuinHbL. [Ipr oTBeTe Ha BOMPOCH! CTYACHT ITOKa3aJl yMEHHE JIOTHYECKH PAacCyKIaTh, CAMOCTOSITEIEHO JeNaTh
BBIBOAKI. BBUTH TIpuBeieHB! IpUMepsI U3 TPaKTHKH. [Ipr TOATOTOBKE K 3a4eTy OBUIH UCIIONBb30BaHbl KOHCIICKTHI JICKITHH,
OCHOBHAA U JIOTIOJIHUTEIIbHAS JIUTEpaTypa.

28-35 «XOpOIII0Y, TOPOTOBBI YPOBEHB CrynmeHT moka3aj MPOYHbIE 3HAHUS OCHOBHBIX MOJIOKEHUH yIeOHOM
TUCIUIUIAHEL [Ipy OTBETE Ha BOMPOCHI CTY/IEHT MOKa3all yMEHUE JIOTUYECKH PacCyX AaTh, CAMOCTOSITEIILHO JIENIaTh BBIBOBI.

Bbutn TipUBEeICHBI YACTHYHO TPUMEPHI U3 TPAKTHKU. [Ipy MOATOTOBKE K 3a4eTy OBUIM UCIIOIb30BaHbI KOHCIICKTHI JICKITUH,
OCHOBHas JIUTEpaTypa.

20-28 «YIIOBJIETBOPUTEIBHO», TIOPOTOBBIN YPOBEHb CTyneHT nmokasall 3HaHHe OCHOBHBIX IOJIOKEHUH yueOHOM
JucuUIUIMHbL. [Ipy oTBeTe Ha BOMPOCHI CTYIEHT YACTHYHO MOKa3ajl yMEHUE JIOTUYECKU PacCyXAaTh, I€JIaTh BHIBOJIBI C

MTOMOIIIEIO TipernoaBares. He ObutH prUBeCHBI IPUMEPHI U3 MPAKTUKU. [IpH MOATOTOBKE K 3a4eTy OBLTH HCIIOTH30BAHBI B
OCHOBHOM KOHCIICKTHI JICKITUH.

Mesnee 20 «HE YIOBIICTBOPHUTEIEHO», YPOBEHb HE C(HOPMHUPOBAH IIpu oTBeTE CTyHEHTA BBIIBIIINCH CYIIECTBEH]
po0eTBl B 3HAHUAX CTYICHTa OCHOBHBIX TIOJIOKEeHUH yueOHOM AucIUITHHEL. [Ipr 0TBEeTe Ha BONPOCHI CTYACHT HE TI0Ka3ajl
YMEHHUE JIOTHIECKH PacCy AaTh, CAMOCTOSATEIFHO AeTaTh BRIBOABL. He ObLn mpuBeIeHBI IPUMEPHI U3 IPAKTHKH.




6. YHAEBHO-METOJANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJINHBI (MOAYJIS)

6.1. Pexomenayemas iureparypa

6.1.1. OcHoBHas JIMTEpaTypa

ABTOpBI, COCTaBUTENN 3arynaBue W3natenscrBo, o1 5. aapec
JI1.1 |lonoes U.H., Crparernieckoe IIaHUPOBAHUE: YaeOHOE T'opHo-AnTaiick: http://elib.gasu.ru/index.p
IlTonoepa JI.M. nocobue i cryneHTos JI0OD PUOTATY, 2015 hp?
option=com_abook&view
=book&id=59:strategiche
skoe-
planirovanie&catid=28:ec
onomic&ltemid=181
JI1.2 | Knaseyn U. J1., Crtparernieckuii MCHEIDKMEHT: yaeOHOE HoBocubupck: https://www.iprbookshop.
Knascyn 1. A. nocobne HoBocnbupckuii 1u/126600.html
rocylapCTBEHHBIN
TEXHUYECKUI
yHUBepcureT, 2022
6.1.2. Jlono/HUTE/ILHAS JINTEPATYpa
ABTOpBI, COCTaBUTENH 3aryiaBue W3narenscrBo, rox Oin. aapec
JI2.1 |llexoBresa JI.C. Crparernieckuii MCHEIDKMEHT: YaeOHOe KamuauHrpa: http://www.iprbookshop.r
nocooue Banrtuiickuit u/23884
(dhenepanpHbII
YHUBEPCHUTET UM.
Nmmanyuna Kanra,
2006
6.3.1 Ilepeyenb nporpaMMHOro odecreyeHust
6.3.1.1 | MS Office
6.3.1.2 | AAnpexc.bpaysep
6.3.1.3 | MS Project
6.3.1.4 | BOCT MapkeTtusr
6.3.1.5 | Kaspersky Endpoint Security nns 6usneca CTAHJIAPTHBIU
6.3.1.6 | MS WINDOWS
6.3.1.7 | NVDA
6.3.1.8 | MS Windows
6.3.1.9 | LibreOffice
6.3.2 TlepeyeHb HHGPOPMAIMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 | DnexrponHO-6MOIHOTEUHAst cuctema IPRbooks
6.3.2.2 | baza naHHbIX «DJIeKTpOHHass 6ubnnoTeka ['opHO-ANTalCKOr0 TOCYIapCTBEHHOTO YHUBEPCHTETAY
6.3.2.3 | T'apanT
6.3.2.4 | Koncynprantl o
7. OBPABOBATEJIBHBIE TEXHOJIOT'UHA
METO/]] TPOCKTOB
JTICKYCCHS
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIIUHBI (MOAYJIS)
Homep aynuropuun | Hasnavenne OcHOBHOE OCHaIleHUE
136 Al Y4ueOHast ayAUuTOPHsI TS IPOBCICHHUS Pabouee mecto mpenonasatens. [Tocagouynsie MecTa
3aHATUN JTEKIMOHHOTO TUIIA, 3aHSATHI oOyuaromuxcs (10 KOJIMYeCTBY 00yJaromuxcs).
CEMHHAPCKOI'0 THIIA, KYpCOBOTO WHTepakTHBHAS TOCKA C IPOSKTOPOM, KOMITBIOTED,
MIPOSKTHPOBAHUS (BBIITOIHEHHUS KYPCOBBIX MTOIKITIOYCHUE K HHTEPHETY, YICHIHICSCKasl TOCKa,
paboT), TPYIIOBEIX ¥ MHIUBUIYATbHBIX Mpe3eHTaIlOHHAas TpUOyHa
KOHCYJIBTAIIUH, TEKYIIEro KOHTPOJIS U
IIPOMEKYTOUHOM aTTecTalluu



http://elib.gasu.ru/index.php?option=com_abook&view=book&id=59:strategicheskoe-planirovanie&catid=28:economic&Itemid=181
https://www.iprbookshop.ru/126600.html
http://www.iprbookshop.ru/23884

317 A2 KomnbproTepHsIif Kitace, Ki1acce IenoBeIX Urp, | Pabodee mecto mpemonaBarens. [locagodnsie Mecta

HeHTp (Kacc) IeTOBBIX Urp, KIace oOyJaroruxcs (TI0 KOITMYECTBY 00yJIArOIITIXCS).
MMHUTALHH JeSTeIEHOCTH IPEIIPHATHS, VHTepakTHBHAS 10CKa C TPOSKTOPOM, IKpaH,
71a00paTOpUs UMHTALIMHN EATeIBHOCTH MOAKIIFOYECHHE K HHTEPHETY, yIeHHYECKasl 10CKa,

HPEANpUATHS, yIeOHO-TPEHUHTOBbIN IIGHTP | IPE3CHTALMOHHAs TpUOYHa
(;mabopatopus), 1adbopaTopus
MH(OPMAIMOHHO-KOMMYHUKATUBHBIX
TEXHOJOTUH. YueOHas ayJUTOpHUs JUIs
MIPOBEICHUSI 3aHATUI JIEKIIMOHHOTO THIIA,
3aHATUI CEMHHApPCKOTO THITA, KypCOBOTO
IIPOEKTUPOBAHMS (BBITOJIHEHHS KypCOBBIX
paboT), rpyNIOBBIX U MHAUBUAYAIBHBIX
KOHCYJBTAIlUH, TEKYIIEro KOHTPOJIS 1
MIPOMEXKYTOUHOU arTectauuu. [lomenenue
JUISL CAMOCTOSITENIBHON paboThI

9. METOANYECKHUE YKA3AHUSA JJIS1 OBYYAIOIINUXCSA IO OCBOEHHNIO JUCHUITIJIMHBI (MOAY JIS)

Mertoamueckne yka3aHHs 110 BEITOTHEHHIO CAMOCTOSITENBHOH PaboTHI

CamocTosTensHas paboTa Mpu3BaHa CIIOCOOCTBOBATh PA3BUTHIO y CTYICHTOB TBOPUECKUX HABBIKOB, HHUIIUATUBBI, yMEHUIO
OpraHH30BaTh CBOE BpeMsl. [Ipu BEINOIIHEHHUH IJIaHA CAMOCTOSITEIIHOM PabOThl CTYAEHTY HEOOXOANMO U3YUHTh TEOPETUIECKUH
MaTepHal, IpeICTaBICHHBIN B peKOMEHIyeMOH TNTepaType, TBOPUECKH eTo IepepadoTaTh U NMPEICTaBUTh ero Al oTyeTa. PaboTa
CTYIEHTAa IOJDKHA OBITH MOJTHOM, pacKpBIBAIONIEH YPOBEHb OCBOCHHUS

CTY/ICHTOM TOH MJIM MHOH TEMbI U IPaMOTHO O(OPMIICHHOH, TOKa3bIBAIOIICH TBOPYESCKMH M MHUIIMATUBHBIN MOJX0]] CTyAEHTa K
BBITIOJTHEHHUIO 3aJIaHuSI.

BrimosHEeHHBIE 3a1aHUS TIPOBEPSIOTCS MIPEMOAABATENEM 1 OIICHUBAIOTCA B OaJuiax.

Bums! 3amanuii A1t caMoCTOATENbHON pabOoTHI M MX COAEpKaHUE MPEeACTaBIEHBI B CIEIYIOIUX pa3aeax METOUIECKUX yKa3aHUH.
B nnane

TPETyCMOTPEHBI CIIEIYIONIIE BHBI CAMOCTOSTEIIFHON PabOTHI:

- IOJrOTOBKA K CEMUHAPCKUM U IPaKTUYECKUM 3aHATHSIM. Takas OAroTOBKa PEIyCMaTpUBAET CaMOCTOSTEIbHOE H3YUCHHE U
HOATOTOBKY OTBETOB Ha

BOITPOCHI IO TeME CEMHHAPCKOTO M MPAKTHIECKOT0 3aHATHSI, KOTOPBIE TPEACTAaBICHBI B paboyeil mporpaMMe TUCIUTUIHHEL

- MOJTOTOBKA K 9K3aMEHY NPEAyCMaTpUBAET CAaMOCTOSATEIBHYIO ITOrOTOBKY CTY/IEHTA IT0 AK3aMEHAIIMOHHBIM BOIIPOCaM, KOTOPhIE
npeCcTaBIeHb! B paboueit

nporpamMMe JTUCHUIIIHHBL

- MOATOTOBKA pe)epaToB M JOKIAIOB IO TeMaM, ykazaHHbIM B @OC TpeboBaHUs K coepkaHmio U 0(OpMIICHHIO pedepaToB U
JIOKJAJI0B COJAEPIKATCS B HACTOSIIUX METOJHUECKUX YKA3aHHAX.

1 PexoMeHaluy MO BHINOTHEHUIO [IaHA CAMOCTOSTENBHOI paboTh

CamocrositenpHas paboTta — 3TO TUIAHUpYeMas yaeOHast M HaydHas paboTa CTyJICHTOB, BRIIIOIHAEMAs 110 3aJaHUIO MIPETI01aBaTells H
TOJ] €T0 METOJHYECKUM

PYKOBOJICTBOM, HO 0€3 €ro HemocpeAcTBeHHOro yuacTusa. CofepikaHue caMOCTOSATENbHON pabOThI CTYICHTOB OIpENeNseTCs
KOHIICTIIIHEH yaeOHO#

JVCIIUITINHEL, ee yaeOHO-MeToaqndecknM obecrieuenreM. Ha iepBoM 3aHATHH IPON3BOJUTHCS O3HAKOMIICHHE CTYIEHTOB C (hOPMOH
3aHATHH M0 H3y4aeMOoMYy Kypcy, BUAAaX CaMOCTOSITEIBHOM pabOThI M 0 CHCTEME UX OILEHKHU B OajIax; OCYIIECTBIISCTCS IOMOIIb
CTYIEHTaM COCTaBUTbH Ipauk

CaMOCTOSTEIbHON paboTHI ¢ yKa3aHHEeM KOHKPETHBIX CPOKOB MPE/ICTABICHHS BBHITIOIHEHHOH paboTHI Ha IMTPOBEPKY MPEIOIaBaTeIIo.
Y CIOBHO CaMOCTOSITENIBHYIO PabO0Ty CTYICHTOB MOYKHO pa3/ieNIUTh Ha 00s13aTeNIbHYI0 U KOHTpoIHupyemyo. O0s3arensHas
caMocTosTeNbHas paboTa 06eCIeYnBarOT IOATOTOBKY CTY[ECHTA K TeKYIIUM ayIUTOPHBIM 3aHATHAM. Pe3ynbTaTsl 3T0Oil MOATOTOBKU
HPOSIBISIFOTCS. B aKTUBHOCTH CTY/AEHTA HA 3aHATUSX M KAUECTBEHHOM YPOBHE CJICJIAHHBIX JIOKJIa10B, pe)epaToB, BHINOIHEHHBIX
MICEMEHHBIX pabOT, TECTOBBIX 3aTaHUH U Ap. (OPM TEKYIIEero KOHTPOJIS. baikl, TosTydeHHbBIE CTYICHTOM II0 pe3yIbTaTaM
ayIUTOPHOH pabOThI, POPMUPYIOT PEHTHHIOBYIO OLIEHKY TEKYIIEH yCIeBaeMOCTH CTYCHTA MO JUCLUILIIHE.

KonTtponupyemas camocTosTenbHas paboTa HalpaBlieHa Ha yIrITyOJIeHHe 1 3aKpeIUICHIe 3HaHUI CTy/IeHTa, pa3BUTHE
AQHAJUTHYCCKUX HABBIKOB 110

npobiemMaTrke yaeOHOH qucuinHbL. [ToBeneHne NTOroB U OI[eHKA Pe3yIIbTaTOB TaKUX (hOPM CaMOCTOSITEIIBHOM pabOThI
OCYILECTBIIICTCS] BO BPeMsI KOHTAKTHBIX

YacoB ¢ npenojasaTesieM. babl, moxy4eHHbIe O TUM BHaM PadOTBI, TAK JKE€ yUUTBIBAIOTCS IIPU UTOTOBOI aTTECTallUH 110 KypCY.
B Xoze BBITIOTHEHNUS 3aJaHUH CTYyACHTOM JOJDKHBI OBITh PEIICHBI CICAYIONINE 3aJauH:

- yrayOnéHHOE 3HAKOMCTBO C IPEIMETOM HCCIICIOBAHHUS;

- OBJIaJICHUE HaBbIKAMU pa0bOTHI ¢ yUeOHOH TUTEpaTypOi, 3aKOHOAATENbHBIMA U HOPMAaTUBHBIMH I0KYMEHTaMU;

-BBIpa0OTKa YMEHHUS aHAIM3UPOBATh H 0000IIAaTh TEOPETUUECKUN M PAKTHICCKIIA MaTepHall, HCIOIb30BaTh PE3YAbTaThl aHAIN3A
JUISL TIOJ[BEJICHNST 0OOCHOBAHHBIX BBIBOIOB U IIPHUHSTHS YIPABICHYECKUX pelIeHUH. [Ipex e 4eM MPUCTYIUTE K BBITOTHEHHIO
CaMOCTOSITENbHOM pabOoThl, CTYACHT TOJHKEH O3HAKOMUTLCS € COAEpIKaHUueM padodell mporpaMMbl. ITO HEOOXOUMO JJIsl TOTO,
YTOOBI OCMBICIIUTH CYTh ITPEIAaraéMbIX paboT M KPYT BOIIPOCOB, KOTOPBIE MPEJICTOUT OCBOUTD, & TAKXKE ONPEJCIUTh MECTO U
3HAYNMOCTh CaMOCTOSITENIFHBIX 33JaHHH B 00IIEH CTPYKType porpaMMel Kypca « CTpaTern4ecKiii MEHSUKMEHT B TYPH3Me».
CamocrostensHas paboTa CTyJCHTOB Oonee pe3yabTaTUBHA, €CJIM B Hel yJacTBYIOT [Ba U Oosee cTyaeHToB. ['pynmoBas pabora
YCHJIMBAET MOTUBALMIO M MHTEIUICKTYaJIbHYIO aKTUBHOCTh CTYAEHTOB, HOBBINIACT 3()()eKTHBHOCTb O3HABATEIBHOMN JEATEIBHOCTH
CTYICHTOB Oylarofapsi B3aMMHOMY KOHTPOJTIO.

C sTo0li menbio B paMKax TeMbl «CTpaTerHIecKuil MEHEeDKMEHT B TYPH3MeE) OCYIIECTBISETCS 00bEANHEHNE CTYCHTOB B TPYIIIIHI




0 5 4eNIOBEK M OPTraHM3aIMs UX

CaMOCTOSTENBHOM pa3paboTKU cTpaTern4ecKoro miaHa. [lociie 3Toro CTyAeHTh MEHSIOTCS IPOEKTAaMH U OCYILECTBIIIOT IIPOBEPKY
MPOEKTAa y IPYroi TPYIIIH,

0(opMIISIOT CBOM KPUTHYECKUE 3aMeUaHus K HeMy. Bo BpeMst IPaKTHYECKOTo 3aHATHS CTyACHTaM OKa3bIBAETCS OMOII 10
OCYLIECTBICHUIO (PUHAHCOBBIX

pacyeToB.

CamocTostensHas paboTa MpeAIoaraeT 3aluTy CTyAeHTaMH pedepaTos.

[lepeuenb BO3MOXKHBIX pedepaToB IMpHIaraeTcs B COOTBETCTBYIOIIEM pa3jielie U UMeeT pa30UBKY Ha IPUMEPHBIN IIIaH
cogepkanus. OnHaKo, B paMKax

TPEe/IOKEHHBIX TEM, CTyAEHT MOXKET COTJIAcOBaTh C MPENOoAaBaTeIleM H3MEHEHHS B COJCPKaTeNbHOM YacTH, 000CHOBAB IIPU 3TOM
UX HE0OX0IUMOCTh. OCyIIECTBIAA CAMOCTOSTEIBHYIO PaOOTy, CTYACHT JOIDKEH BHIIOIHITE Pa3INYHbIC BUJIB H HE HALIGIUBATH
ce0s TOTbKO Ha BO3MOXKHOCTD HAITMCAaHMA AOKIANO0B. JJaHHBIH IIpoliecc KOHTPOIUPYET MPEroAaBaTelb.

Ha ocHoBe ek1uii, NPaKTHYECKHUX 3aHATHH 1 CAMOCTOSATEIILHON paboThI 110 Kypcy «CTpaTerndecKuii MCHEDKMEHT B TypH3ME»
CTYICHT HOJDKEH M3yIHUTh U ITOKA3aTh

3HaHHUA B 3TOH 0bnacTu. Ha sk3amMeHe CTyIeHT JOKeH MPOAEMOHCTPHUPOBATh 3aKPEIUICHHbBIE UM 3HAHUSL.

2 Mertoan4eckue yKka3aHus 10 pa3paboTKe CTpaTernu pa3BUTHs NPeNpUSITUSL

Ha xaxoM ceMHHape CTYICHTHI pa3padaThIBalOT COOTBETCTBYIOLIHNI pa3/iell CTpaTerny pa3BUTHA IpennpusTus. s storo
CTYICHTHI JETISITCS Ha MaJIble TPYIITEI M pa3padaThIBAalOT CTPATETHIO PA3BUTHS MIPEANIPUATHSA 110 CICAYIOMIEMY AITOPUTMY:

1. ChopmynupoBaTh MUCCHIO U CUCTEMY LIEJIeTIONIaraHusl.

2. IIpoBecTH CTpaTeErHUECKUI aHAIN3 BHYTPEHHEN U BHEIIIIHEH Cpeibl OpraHu3aIyu.

3. CopmymnupoBaTh 6a30BYIO CTPATETUIO PA3BUTHSL.

4. Pa3paboTath CLIEeHapUHU Pa3BUTHS.

5. CchopmynupoBaTh (yHKIIMOHAIBHBIE CTPATETHH.

6. JIaTh IPOTHO3 OCHOBHBIX YKOHOMHYECKHX ITOKa3aTelle CTPaTerMIecKoro IIaHa.

7. Pa3paboTaTh MEpONIPHATHSA 110 PEaNn3alii CTPATeT U,

Crparernueckuii miaH 00s3aTeqbHO JOJKEH COAep)KaTh HAOOP OCHOBHBIX MOKa3aTenel Kak KOHKPETHBIX OPUEHTUPOB Oymyrien
JearenbHocTH. CTeneHb

TOYHOCTH IPEIIOIaraeMbIX 3HAUCHHH, TI0 ONBITY 3apyOeKHBIX CTpaH, MOXKET KojebaThes B peznenax 25-40%. O1o cBs3aHO ©
JUTUTENBHBIM TOPU30HTOM

TUIAaHUPOBAHUSI, XapaKTEPHBIM IJIs1 CTPATErHueCKOro ILIaHa.

ITpu popmupoBaHuH MICCHH (HUPMBI HEOOXOIMMO UMETh B BHIY, YTO B HEW TOJDKHBI OBITH OTPa’KeHBI IeJIeBbIe OPHEHTHPHI, cepa
JeATeIBHOCTH, (GUI0COHS,

BO3MOKHOCTH U CIIOCOOBI OCYIIECTBICHUS AeATeIbHOCTH OPraHU3aluu.

ITporecc ycraHOBIICHUS i€l IpeIoaraeT NpoxXoXKAeHuE YeThIpex (as:

- BBIIBJICHHE M aHAJIM3 T€X TEHICHIINH, KOTOPbIe HaOIIOMAI0TCs BO BHEITHEH cpene (hUpMEI;

- YCTaHOBJICHHE LIeNel I OPTaHU3aLUH B LIEJIOM;

- IOCTPOEHHE HEPAPXUH LENEH;

- YCTaHOBJICHHE MHANBHUIYaJbHBIX IIETeH.

ITocne popmupoBaHus meneil KOMIIAaHUK HEOOXOANMO IMPOBEPHUTH UX HA COOTBETCTBHE OCHOBHBIM TpeboBaHIsIM SMART-ananmm3a.
SMART (ab6peBuarypa ot 3ariaBHbeIX OykB Specific, Measurable, Achievable, Relevant, Time-bounded) - meTon mocraHOBKH
eI, KOTOPasi OJDKHA OTBEYaTh CJICYIOIINM TPEOOBAHUAM:

Specific - géTkast 1 cTpoOro OMpenenéHHasL.

3 Mertoaudeckue yKa3aHuUs 110 HOATOTOBKE JOKIAT0B

Joxknan — nucbMeHHas pabota 00beMoM 10 10 e4aTHBIX CTPAHHMI], IPEACTABISIONIAs CO00H KPaTKOE TOYHOE U3JIOKEHHE
CYITHOCTH KaKOT0-JIH0O BOIIpoCa,

TEMbI Ha OCHOBE OJTHOII NI HECKONBKUX KHUT, MOHOTpa(h i MIH IPYTUX MEPBOUCTOTHHUKOB. JIOKIa JOMMKEH CoMlepKaTh
OCHOBHBIE (haKTUIECKUE CBEJCHUS

Y BBIBOJIBI 110 paccMarpuBaeMoMy Borpocy. [Tomumo pedeprpoBanys IpOYNTaHHOM JINTEPATYPBI, OT CTYICHTA TpeOyeTCst
apryMEHTHPOBaHHOE

U3JI0’KCHUE COOCTBEHHBIX MBICIIEH [0 paccMaTpUBaeMOMY BOIIPOCY. B okiaie Hy KHBI pa3BepHYThIE apTyMEHTBI, PACCYKACHHUS,
cpaBHEHHs. MaTepual nojaaercs

HE CTOJIBKO B Pa3BUTHH, CKOJIBKO B (hopMe KOHCTaTaluy Wwin onucanus. Comepxanue pedeprupyeMoro Mpou3BeICHUS H3IaraeTcs
00BEKTHBHO OT UMEHHU

aBTOpA.

CrpykTypa noknaja:

1. AktyanmpHOCTB ITpobems! (1-2 ab3ara).

2. YpoBeHb pa3paboTaHHOCTH MPOOIEMbI HAa TEOPETUIECKOM YPOBHE (2-3 CTpaHHUIIBI).

3. AHanu3 CyIIECTBYIOUICH MPAKTHUKH, BHISBICHUE HEPEIICHHBIX aCTIEKTOB MPOOIeMbl (2-3 CTpaHUIbI).

4. Ha ocHOBe aHaJM3a M3Y4CHHOH JINTEpaTyphl U CYIIECTBYIONIECH IIPAKTHKH U3JIOKUTH IIpe/UlaracMble OCHOBHBIC HAaIIPaBICHUS
perIeHus IpoOJIEMHBIX BOIPOCOB (3-4 CTpaHUIIBI).




